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OUR PROMOTER: HDFC BANK LIMITED  
DETAILS OF THE OFFER TO THE PUBLIC  

Type Fresh Issue 
Size 

Size of the Offer 
for Sale  

Total Offer 
Size 

Eligibility and Reservation 

Fresh Issue 
and Offer for 

Sale 

�8�S���W�R���>�”�@��
Equity Shares 

of face value of 

_10 each 

aggregating up 
to 
_25,000.0 

million 

�8�S���W�R���>�”�@ Equity 
Shares of face 

value of 
_10 each 
aggregating up to 


_100,000.0 million 

Up to �>�”�@���(�T�X�L�W�\��
Shares of face 
value of 
_10 

each 
aggregating up 
to 
_125,000.0 

million 

This Offer is being made in terms of Regulation 6(1) of the Securities 
and Exchange Board of India (Issue of Capital and Disclosure 
�5�H�T�X�L�U�H�P�H�Q�W�V���� �5�H�J�X�O�D�W�L�R�Q�V���� ������������ �D�V�� �D�P�H�Q�G�H�G�� ���³SEBI ICDR 
Regulations�´���� �)�R�U�� �I�X�U�W�K�H�U�� �G�H�W�D�L�O�V���� �V�H�H�� �³Other Regulatory and 
Statutory Disclosures �± Eligibility for the Offer�´�� �R�Q�� �S�D�J�H 494. For 
details of share reservation among Eligible Employees, Eligible 
HDFC Bank Shareholders, Qualified Institutional Buyers, Non-
�,�Q�V�W�L�W�X�W�L�R�Q�D�O�� �%�L�G�G�H�U�V�� �D�Q�G�� �5�H�W�D�L�O�� �,�Q�G�L�Y�L�G�X�D�O�� �%�L�G�G�H�U�V�� �V�H�H�� �³Offer 
Structure�´���E�H�J�L�Q�Q�L�Q�J���R�Q���S�D�J�H 538.  

DETAILS OF THE PROMOTER SELLING SHAREHOLDER, OFFER FOR SALE AND WEIGHTED AVERAGE COST OF 
ACQUISITION PER EQUITY SHARE  

NAME OF THE PROMOTER 
SELLING SHAREHOLDER  

TYPE NUMBER OF EQUITY SHARES 
OFFERED / AMOUNT  

WEIGHTED AVERAGE COST OF 
�$�&�4�8�,�6�,�7�,�2�1�����,�1��
_��PER EQUITY 

SHARE)^#  
HDFC Bank Limited Promoter 

Selling 
Shareholder 

Up to �>�”�@ Equity Shares of face value of 
_10 
each aggregating up to 
_100,000.0 million 

46.4  

^As certified by Manian & Rao, Chartered Accountants pursuant to their certificate dated June 19, 2025.  
# �)�R�U���I�X�U�W�K�H�U���G�H�W�D�L�O�V�����V�H�H���³�7�K�H���2�I�I�H�U�´���E�H�J�L�Q�Q�L�Q�J���R�Q���S�D�J�H 70. 

RISKS IN RELATION TO THE FIRST OFFER  
This being the first public issue of Equity Shares of our Company, there has been no formal market for the Equity Shares. The face value of 
each Equity Share is 
_10. The Floor Price, Cap Price and Offer Price determined by our Company in consultation with the Book Running 
Lead Managers on the basis of the assessment of market demand for the Equity Shares by way of the Book Building Process as stated in 
�³Basis for Offer Price�´���E�H�J�L�Q�Q�L�Q�J���R�Q���S�D�J�H 150, in accordance with the SEBI ICDR Regulations should not be taken to be indicative of the 
market price of the Equity Shares after the Equity Shares are listed. No assurance can be given regarding an active or sustained trading in 
the Equity Shares or regarding the price at which the Equity Shares will be traded after listing.  

GENERAL RISK  
Investments in equity and equity-related securities involve a degree of risk and Bidders should not invest any funds in the Offer unless they 
can afford to take the risk of losing their entire investment. Bidders are advised to read the risk factors carefully before taking an investment 
decision in the Offer. For taking an investment decision, Bidders must rely on their own examination of our Company and the Offer, including 
the risks involved. The Equity Shares in the Offer have neither been recommended, nor approved by the Securities and Exchange Board of 
�,�Q�G�L�D�����³SEBI�´�������Q�R�U���G�R�H�V���6�(�%�,���J�X�D�U�D�Q�W�H�H���W�K�H���D�F�F�X�U�D�F�\���R�U���D�G�H�T�X�D�F�\���R�I���W�K�H���F�R�Q�W�H�Q�W�V���R�I���W�K�L�V���5�H�G���+�H�U�U�L�Q�J���3�U�R�V�S�H�F�W�X�V�����6�S�H�F�L�I�L�F���D�W�W�H�Q�W�L�R�Q���R�I���W�Ke 
�%�L�G�G�H�U�V���L�V���L�Q�Y�L�W�H�G���W�R���³Risk Factors�´���E�H�J�L�Q�Q�L�Q�J���R�Q���S�D�J�H��29. 

�&�2�0�3�$�1�<�¶�6���$�1�'��PROMOTER �6�(�/�/�,�1�*���6�+�$�5�(�+�2�/�'�(�5�¶S ABSOLUTE RESPONSIBILITY  
Our Company, having made all reasonable inquiries, accepts responsibility for and confirms that this Red Herring Prospectus contains all 
information with regard to our Company and the Offer, which is material in the context of the Offer, that the information contained in this 
Red Herring Prospectus is true and correct in all material aspects and is not misleading in any material respect, that the opinions and intentions 
expressed herein are honestly held and that there are no other facts, the omission of which makes this Red Herring Prospectus as a whole or 
any of such information or the expression of any such opinions or intentions misleading in any material respect. The Promoter Selling 
Shareholder accepts responsibility for and confirms only such statements made by them in this Red Herring Prospectus to the extent such 
information specifically pertains to the Promoter Selling Shareholder and the Offered Shares and assumes responsibility that such statements 
are true and correct in all material respects and are not misleading in any material respect. Further, the Promoter Selling Shareholder confirms 
that it does not assume any responsibility for any other statements, disclosures, and undertakings including without limitation, and all of the 



  
. 

 
 

statements and undertakings �P�D�G�H�� �E�\�� �R�U�� �U�H�O�D�W�L�Q�J�� �W�R�� �R�X�U�� �&�R�P�S�D�Q�\�� �R�U�� �&�R�P�S�D�Q�\�¶�V�� �E�X�V�L�Q�H�V�V��or any other person(s), in this Red Herring 
Prospectus. 

LISTING  
The Equity Shares that will be offered through this Red Herring Prospectus are proposed to be listed on the Stock Exchanges being BSE 
�/�L�P�L�W�H�G�����³BSE�´�����D�Q�G���1�D�W�L�R�Q�D�O���6�W�R�F�N���(�[�F�K�D�Q�J�H���R�I���,�Q�G�L�D���/�L�P�L�W�H�G�����³NSE�´�����D�Q�G���W�R�J�H�W�K�H�U���Z�L�W�K���%�6�(�����W�K�H���³Stock Exchanges�´�������)�R�U���W�K�H���S�X�U�S�R�V�H�V��
of the Offer, NSE is the Designated Stock Exchange. 

BOOK RUNNING LEAD MANAGERS  
NAME AND LOGO OF THE BRLM  CONTACT PERSON E-MAIL AND TELEPHONE  

 
JM Financial Limited  

Prachee Dhuri E-mail: hdbfs.ipo@jmfl.com 
Tel: +91 22 6630 3030 / 3262 

 
BNP Paribas 

Abhirav Patodia E-mail: DL.HDBFS.IPO@bnpparibas.com 
Tel: +91 22 3370 4000 

 
BofA Securities India Limited  

Sahil H. Jain 
 

E-mail: 
dg.hdb_financial_services_ipo@bofa.com 

Tel: + 91 22 6632 8000 

 
Goldman Sachs (India) Securities Private 

Limited  

S Saurav E-mail: hdbipo@gs.com 
Tel: +91 22 6616 9000 

 
HSBC Securities and Capital Markets (India) 

Private Limited  

Harsh Thakkar / Harshit Tayal E-mail: hdbfsipo@hsbc.co.in 
Tel: +91 22 6864 1289 

 
IIFL Capital Services Limited  (Formerly 

known as IIFL Securities Limited) 

Dhruv Bhavsar / Pawan Kumar Jain E-mail: hdbfs.ipo@iiflcap.com 
Tel: +91 22 4646 4728 

 
Jefferies India Private Limited 

Suhani Bhareja  E-mail: 
HDB.FinancialServices.IPO@jefferies.com 

Tel: +91 22 4356 6000 

 
Morgan Stanley India Company Private 

Limited  

Rahil Shah E-mail: hdb_ipo@morganstanley.com 
Tel: +91 22 6118 1000 

 
Motilal Oswal Investment Advisors Limited 

Ronak Shah E-mail: hdb.ipo@motilaloswal.com 
Tel: +91 22 7193 4380 

 
Nomura Financial Advisory and Securities 

(India) Private Limited  

Vishal Kanjani / Pradeep Tewani E-mail: hdbfsipo@nomura.com 
Tel: +91 22 4037 4037 

 
Nuvama Wealth Management Limited 

Pari Vaya E-mail: hdbfs.ipo@nuvama.com 
Tel: +91 22 4009 4400 

 
UBS Securities India Private Limited  

Abhishek Joshi E-mail: ol-hdbfsipo@ubs.com 
Tel: +91 22 6155 6000 

REGISTRAR TO THE OFFER  
Name of the Registrar Contact person Email and Telephone 

MUFG Intime India Private Limited 
(Formerly Link Intime India Private Limited) 

Shanti Gopalkrishnan E-mail:  hdbfinancial.ipo@linkintime.co.in 
Tel: +91 810 811 4949 

BID/OFFER PROGRAMME  
ANCHOR INVESTOR 
BID/ OFFER PERIOD 

Tuesday, June 24, 
2025 

BID/OFFER 
OPENS ON 

Wednesday, June 25, 
2025 

BID/OFFER 
CLOSES ON* 

Friday, June, 27, 2025 

*The UPI mandate end time and date shall be at 5:00 p.m. on Bid/Offer Closing Day. 
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HDB FINANCIAL SERVICES  LIMITED  
 

�2�X�U���&�R�P�S�D�Q�\���Z�D�V���L�Q�F�R�U�S�R�U�D�W�H�G���D�V���µ�+�'�%���)�L�Q�D�Q�F�L�D�O���6�H�U�Y�L�F�H�V���/�L�P�L�W�H�G�¶���X�Q�G�H�U���W�K�H���&�R�P�S�D�Q�L�H�V���$�F�W���������������S�X�U�V�X�D�Q�W���W�R���D���F�H�U�W�L�I�L�F�D�W�H���R�I���Lncorporation dated June 4, 2007 issued by the Registrar of Companies, Gujarat, Dadra and Nagar 
Haveli �D�W���$�K�P�H�G�D�E�D�G�����³RoC�´�� and commenced operations pursuant to a certificate for commencement of business dated July 31, 2007 issued by the RoC. The RBI granted a certificate of registration dated December 31, 2007 to 
our Company to carry on the business of a non-banking financial institution without accepting public deposits. �)�R�U���I�X�U�W�K�H�U���G�H�W�D�L�O�V���L�Q���U�H�O�D�W�L�R�Q���W�R���W�K�H���F�K�D�Q�J�H�V���L�Q���W�K�H���U�H�J�L�V�W�H�U�H�G���R�I�I�L�F�H���R�I���R�X�U���&�R�P�S�D�Q�\�����V�H�H���³History and Certain Corporate 
Matters�´���R�Q���S�D�J�H 291. 

 

Registered Office: Radhika, 2nd Floor, Law Garden Road, Navrangpura, Ahmedabad �± 380 009, Gujarat, India 
Corporate Office: HDB House, Tukaram Sandam Marg, A-Subhash Road, Vile Parle (East), Mumbai �± 400 057, Maharashtra, India 

Tel: +91 22 4911 6350; Website: www.hdbfs.com; Contact Person: Dipti Jayesh Khandelwal, Company Secretary and Compliance Officer 
E-mail: investorcommunications@hdbfs.com; Corporate Identity Number : U65993GJ2007PLC051028 

OUR PROMOTER: HDFC BANK LIMITED  
�,�1�,�7�,�$�/���3�8�%�/�,�&���2�)�)�(�5���2�)���8�3���7�2���>�”�@���(�4�8�,�7�<���6�+�$�5�(�6���2�)���)�$�&�(���9�$�/�8�(���2�)��
_�������(�$�&�+�����³�(�4�8�,�7�<���6�+�$�5�(�6�´�����2�)���+�'�%���)�,�1�$�1�&�,�$�/���6�(�5�9�,�&�(�6���/�,�0�,�7�(�'�����³�&�2�0�3�$�1�<�´�����)�2�5���&�$�6�+���$�7���$���3�5�,�&�(���2�)��
_�>�”�@���3�(�5���(�4�8�,�7�<���6�+�$�5�( OF FACE 
VALUE OF 
_10 EACH (INCLUDING A SHARE PREMIUM OF 
_�>�”�@���3�(�5���(�4�8�,�7�<���6�+�$�5�(�������³�2�)�)�(�5���3�5�,�&�(�´�����$�*�*�5�(�*�$�7�,�1�*���8�3���7�2��
_125,000.0 MILLION ���³�7�+�(���2�)�)�(�5�´�������&�2�0�3�5�,�6�,�1�*���$���)�5�(�6�+���,�6�6�8�(���2�)���8�3���7�2���>�”�@���(�4�8�,�7�<���6�+�$�5�(�6��OF 
FACE VALUE OF 
_10 EACH AGGREGATING UP TO 
_25,000.0 �0�,�/�/�,�2�1���%�<���2�8�5���&�2�0�3�$�1�<�����³�)�5�(�6�+���,�6�6�8�(�´�����$�1�'���$�1���2�)�)�(�5���)�2�5���6�$�/�(���2�)���8�3���7�2���>�”�@���(�4�8�,�7�<���6�+�$�5�(�6��OF FACE VALUE OF 
_10 EACH AGGREGATING UP �7�2��
_100,000.0 
MILLION BY HDFC BANK LIMITED ( �³PROMOTER �6�(�/�/�,�1�*���6�+�$�5�(�+�2�/�'�(�5�,́ �$�1�'���6�8�&�+���(�4�8�,�7�<���6�+�$�5�(�6�����7�+�(���³�2�)�)�(�5�(�'���6�+�$�5�(�6�´�� ���³�2�)�)�(�5���)�2�5���6�$�/�(�´�����$�1�'���7�2�*�(�7�+�(�5���:�,�7�+���7�+�(���)�5�(�6�+���,�6�6�8�(�����7�+�(���³�2�)�)�(�5�´��. THE OFFER 
�,�1�&�/�8�'�(�6���$���5�(�6�(�5�9�$�7�,�2�1���2�)���8�3���7�2���>�”�@���(�4�8�,�7�<���6�+�$�5�(�6��OF FACE VALUE OF 
_10 EACH ���&�2�1�6�7�,�7�8�7�,�1�*���8�3���7�2���>�”�@�����2�)���7�+�(���3�2�6�7-OFFER PAID-UP EQUITY SHARE CAPITAL OF OUR COMPANY) AGGREGATING UP TO 
_200.0 
�0�,�/�/�,�2�1�� �)�2�5�� �6�8�%�6�&�5�,�3�7�,�2�1�� �%�<���(�/�,�*�,�%�/�(�� �(�0�3�/�2�<�(�(�6�� ���$�6�� �'�(�)�,�1�(�'�� �+�(�5�(�,�1�$�)�7�(�5���� ���7�+�(�� �³�(�0�3�/�2�<�(�(�� �5�(�6�(�5�9�$�7�,�2�1���3�2�5�7�,�2�1�´�� �$�1�'�� �$�� �5�(�6�(�5�9�$�7�,�2�1�� �2�)�� �8�3�� �7�2�� �>�”�@�� �(�4�8�,�7�<�� �6�+�$�5�(�6���2�)�� �)�$�&�(�� �9�$�/�8�(�� �2�)�� 
_�� ������ �(�$�&�+��
���&�2�1�6�7�,�7�8�7�,�1�*���8�3���7�2���>�”�@�����2�)���7�+�(���3�2�6�7-ISSUE PAID-UP EQUITY SHARE CAPITAL) AGGREGATING UP TO 
_12,500.0 MILLION FOR SUBSCRIPTION BY E LIGIBLE HDFC BANK �6�+�$�5�(�+�2�/�'�(�5�6�����³HDFC BANK SHAREHOLDER 
�5�(�6�(�5�9�$�7�,�2�1���3�2�5�7�,�2�1�´������THE OFFER LESS THE EMPLOYEE RESERVATION PORTION AND HDFC BANK �6�+�$�5�(�+�2�/�'�(�5���5�(�6�(�5�9�$�7�,�2�1���3�2�5�7�,�2�1���,�6���+�(�5�(�,�1�$�)�7�(�5���5�(�)�(�5�5�(�'���7�2���$�6���7�+�(���³�1�(�7���2�)�)�(�5�´�����7�+�(���2�)�)�(�5���$�1�'��
THE NET OFFER WILL �&�2�1�6�7�,�7�8�7�(���>�”�@�����$�1�'���>�”�@�����2�)���2�8�5���3�2�6�7-OFFER PAID-UP EQUITY SHARE CAPITAL, RESPECTIVELY.   
 

THE FACE VALUE OF EQUITY SHARES IS 
_�������(�$�&�+���� �7�+�(���2�)�)�(�5���3�5�,�&�(�� �,�6�� �>�”�@���7�,�0�(�6�� �7�+�(���)�$�&�(�� �9�$�/�8�(���2�)���7�+�(�� �(�4�8�,�7�<���6�+�$�5�(�6���� �7�+�(���3�5�,�&�(�� �%�$�1�', AND THE MINIMUM BID LOT WILL BE DECIDED BY OUR COMPANY IN 
CONSULTATION WITH THE BOOK RUNNING LEAD MANAGERS AND WILL BE ADVERTISED IN ALL EDITIONS OF FINANCIAL EXPRESS , AN ENGLISH NATIONAL DAILY NEWSPAPER, ALL EDITIONS OF JANSATTA, A HINDI 
NATIONAL DAILY NEWSPAPER, AND THE AHMEDABAD  EDITION OF JAI HIND  (A WIDELY CIRCULATED GUJARATI DAILY NEWSPAPER, GUJARATI BEING THE REGIONAL LANGUAG E OF GUJARAT WHERE OUR REGISTERED 
OFFICE IS LOCATED) EACH WITH WIDE CIRCULATION, AT  �/�(�$�6�7�� �7�:�2�� �:�2�5�.�,�1�*�� �'�$�<�6���3�5�,�2�5���7�2�� �7�+�(�� �%�,�'���2�)�)�(�5�� �2�3�(�1�,�1�*�� �'�$�7�(�� �$�1�'�� �6�+�$�/�/�� �%�(�� �0�$�'�(�� �$�9�$�,�/�$�%�/�(�� �7�2���%�6�(�� �/�,�0�,�7�(�'�� ���³�%�6�(�´���� �$�1�'�� �1�$�7�,�2�1�$�/�� �6�7OCK 
�(�;�&�+�$�1�*�(���2�)���,�1�'�,�$���/�,�0�,�7�(�'�����³�1�6�(�´�����$�1�'���7�2�*�(�7�+�(�5���:�,�7�+���7�+�(���%�6�(�����7�+�(���³�6�7�2�&�.���(�;�&�+�$�1�*�(�6�´�����)�2�5���7�+�(���3�8�5�3�2�6�(���2�)���8�3�/�2�$�'�,�1�*���2�1���7�+�(�,�5���5�(�6PECTIVE WEBSITES.  
In case of any revision to the Price Band, the Bid/Offer Period will be extended by at least three additional Working Days following such revision of the Price Band, subject to the Bid/Offer Period not exceeding 10 Working Days. In cases of force majeure, banking strike 
or similar unforeseen circumstances, our Company may, in consultation with the Book Running Lead Managers, for reasons to be recorded in writing, extend the Bid/Offer Period for a minimum of one Working Day, subject to the Bid/Offer Period not exceeding 10 
Working Days. Any revision in the Price Band and the revised Bid/Offer Period, if applicable, will be widely disseminated by notification to the Stock Exchanges, by issuing a public notice, and also by indicating the change on the respective websites of the Book Running 
Lead Managers and at the terminals of the Syndicate Members and by intimation to Self-�&�H�U�W�L�I�L�H�G���6�\�Q�G�L�F�D�W�H���%�D�Q�N�V�����³SCSBs�´���� other Designated Intermediaries and the Sponsor Bank(s), as applicable.  
The Offer is being made in �W�H�U�P�V���R�I���5�X�O�H���������������E�����R�I���W�K�H���6�H�F�X�U�L�W�L�H�V���&�R�Q�W�U�D�F�W�V�����5�H�J�X�O�D�W�L�R�Q�����5�X�O�H�V�����������������D�V���D�P�H�Q�G�H�G�����W�K�H���³SCRR�´�������U�H�D�G���Z�L�W�K���5�H�J�X�O�D�W�L�R�Q���������R�I���W�K�H���6�(�%�,���,�&�'�5���5�H�J�X�O�D�W�L�R�Q�V�����7�K�H���2�I�I�H�U���L�V���E�H�L�Q�J���P�D�G�H���W�K�U�R�X�J�K���W�K�H���%�R�R�N���%�X�L�O�G�L�Q�J���3�U�R�F�H�V�V���L�Q��accordance with 
Regulation 6(1) of the SEBI ICDR Regulations wherein not more than 50�����R�I���W�K�H���1�H�W���2�I�I�H�U���V�K�D�O�O���E�H���D�Y�D�L�O�D�E�O�H���I�R�U���D�O�O�R�F�D�W�L�R�Q���R�Q���D���S�U�R�S�R�U�W�L�R�Q�D�W�H���E�D�V�L�V���W�R���4�X�D�O�L�I�L�H�G���,�Q�V�W�L�W�X�W�L�R�Q�D�O���%�X�\�H�U�V�����³QIBs�´�����D�Q�G���V�X�F�K���S�R�U�W�L�R�Q�������W�K�H���³�4�,�%���3�R�U�W�L�R�Q�´�������S�U�R�Y�L�G�H�G���W�K�D�W���R�X�U���&�R�P�S�D�Q�\���L�Q���F�R�Q�V�X�O�W�D�W�L�R�Q��
with the BRLMs, may allocate up to 60% of the QIB Portion to Anchor Investors and the basis of such allocation will be on a discretionary basis, �L�Q���F�R�Q�V�X�O�W�D�W�L�R�Q���Z�L�W�K���W�K�H���%�5�/�0�V�����L�Q���D�F�F�R�U�G�D�Q�F�H���Z�L�W�K���W�K�H���6�(�%�,���,�&�'�5���5�H�J�X�O�D�W�L�R�Q�V�����W�K�H���³Anchor Investor Portion�´�������R�I���Z�K�L�F�K��
one-third shall be reserved for domestic Mutual Funds, subject to valid Bids being received from the domestic Mutual Funds at or �D�E�R�Y�H���W�K�H���S�U�L�F�H���D�W���Z�K�L�F�K���D�O�O�R�F�D�W�L�R�Q���L�V���P�D�G�H���W�R���$�Q�F�K�R�U���,�Q�Y�H�V�W�R�U�V�����³Anchor Investor Allocation Price�´�������,�Q���W�K�H���H�Y�H�Q�W���R�I���X�Q�G�H�U-subscription or 
non-allocation in the Anchor Investor Portion, the balance Equity Shares shall be added to the QIB Portion (other than the Anchor �,�Q�Y�H�V�W�R�U���3�R�U�W�L�R�Q�������W�K�H���³Net QIB Portion�´�������)�X�U�W�K�H�U�����������R�I���W�K�H���1�H�W���4�,�%���3�R�U�W�L�R�Q���V�K�D�O�O���E�H���D�Y�D�L�O�D�E�O�H���I�R�U���D�O�O�R�F�D�W�L�R�Q���R�Q���D���S�U�R�S�R�U�W�L�Rnate basis to 
Mutual Funds only, subject to valid Bids being received at or above the Offer Price, and the remainder of the Net QIB Portion shall be available for allocation on a proportionate basis to all QIBs (other than Anchor Investors), including Mutual Funds, subject to valid Bids 
being received at or above the Offer Price. Further, Equity Shares allocated on a proportionate basis to Eligible Employees, Bidding in the Employee Reservation Portion and Eligible HDFC Bank Shareholders Bidding in the HDFC Bank Shareholder Reservation Portion subject to 
valid Bids being received at or above the Offer Price. Further, not less than 15% of the Net Offer shall be available for allocation to Non-�,�Q�V�W�L�W�X�W�L�R�Q�D�O���%�L�G�G�H�U�V�����³Non-Institutional Category�´����of which one-third of the Non-Institutional Category shall be available for allocation 
�W�R���%�L�G�G�H�U�V���Z�L�W�K���D�Q���D�S�S�O�L�F�D�W�L�R�Q���V�L�]�H���R�I���P�R�U�H���W�K�D�Q��
_�����������������D�Q�G���X�S���W�R��
_���������������������D�Q�G���W�Z�R-thirds of the Non-Institutional Category shall be available for allocation to Bidders with an application size of more than 
_1,000,000 and under-subscription in either of these two sub-
categories of the Non-Institutional Category may be allocated to Bidders in the other sub-category of the Non-Institutional Category in accordance with the SEBI ICDR Regulations, subject to valid Bids being received at or above the Offer Price. Further, not less than 35% 
�R�I���W�K�H���1�H�W���2�I�I�H�U���V�K�D�O�O���E�H���D�Y�D�L�O�D�E�O�H���I�R�U���D�O�O�R�F�D�W�L�R�Q���W�R���5�H�W�D�L�O���,�Q�G�L�Y�L�G�X�D�O���%�L�G�G�H�U�V�����³Retail Category�´�������L�Q���D�F�F�R�U�G�D�Q�F�H���Z�L�W�K���W�K�H���6�(�%�,���,�&�'�5���5�H�J�X�O�D�W�L�R�Q�V�����V�X�E�M�H�F�W���W�R���Y�D�O�L�G���%�L�G�V���E�H�L�Q�J���U�H�F�H�L�Y�H�G���I�U�R�P���W�K�H�P���D�W���R�U���D�E�R�Y�H���W�K�H���2�I�I�H�U���3�U�L�F�H�� All potential Bidders (except Anchor Investors) 
shall mandatorily participate in this Offer only through the Application Supported �E�\���%�O�R�F�N�H�G���$�P�R�X�Q�W�����³ASBA�´�����S�U�R�F�H�V�V���D�Q�G���V�K�D�O�O���S�U�R�Y�L�G�H���G�H�W�D�L�O�V���R�I���W�K�H�L�U���U�H�V�S�H�F�W�L�Y�H���E�D�Q�N���D�F�F�R�X�Q�W�����L�Q�F�O�X�G�L�Q�J���8�3�,���,�'�����G�H�I�L�Q�H�G���K�H�U�H�L�Q�D�I�W�H�U�����L�Q���F�D�V�H���R�I���8�3�,��Bidders (defined hereinafter) in which 
�W�K�H���%�L�G���$�P�R�X�Q�W���Z�L�O�O���E�H���E�O�R�F�N�H�G���E�\���W�K�H���6�H�O�I���&�H�U�W�L�I�L�H�G���6�\�Q�G�L�F�D�W�H���%�D�Q�N�V�����³SCSBs�´�����R�U���S�X�U�V�X�D�Q�W���W�R���W�K�H���8�3�,���0�H�F�K�D�Q�L�V�P�����D�V���W�K�H���F�D�V�H���P�D�\���E�H�����$�Q�F�K�R�U���,�Q�Y�H�V�W�R�U�V���D�U�H���Q�R�W���S�H�U�P�L�W�W�H�G���W�R���S�D�U�W�L�F�L�S�D�W�H���L�Q���W�K�H���$�Q�F�K�R�U���,�Q�Y�Hstor Portion through the ASBA process. �)�R�U���G�H�W�D�L�O�V�����V�H�H���³Offer 
Procedure�´���E�H�J�L�Q�Q�L�Q�J���R�Q���S�D�J�H��538. 

RISKS IN RELATION TO THE FIRST OFFER  
This being the first public issue of Equity Shares of our Company, there has been no formal market for the Equity Shares. The face value of each Equity Share is 
_10. The Floor Price, Cap Price and Offer Price, determined by our Company, in consultation with the Book 
Running Lead Managers, in accordance with the SEBI ICDR Regulations and on the basis of the assessment of market demand for the Equity Shares by way �R�I���W�K�H���%�R�R�N���%�X�L�O�G�L�Q�J���3�U�R�F�H�V�V���D�V���V�W�D�W�H�G���L�Q���³Basis �I�R�U���2�I�I�H�U���3�U�L�F�H�´���R�Q���S�D�J�H��150  should not be considered to be 
indicative of the market price of the Equity Shares after the Equity Shares are listed. No assurance can be given regarding an active or sustained trading in the Equity Shares nor regarding the price at which the Equity Shares will be traded after listing. 

GENERAL RISK  
Investments in equity and equity-related securities involve a degree of risk and Bidders should not invest any funds in the Offer unless they can afford to take the risk of losing their investment. Bidders are advised to read the risk factors carefully before taking an investment 
decision in the Offer. For taking an investment decision, Bidders must rely on their own examination of our Company and the Offer, including the risks involved. The Equity Shares in the Offer have neither been recommended, nor approved by the SEBI, nor does SEBI 
guarantee the accuracy or adequacy of the contents of this Red Herring Prospectus. Specific attention of the Bidders is invit�H�G���W�R���³Risk Factors�´���E�H�J�L�Q�Q�L�Q�J���R�Q���S�D�J�H��29. 

�&�2�0�3�$�1�<�¶�6���$�1�'��PROMOTER �6�(�/�/�,�1�*���6�+�$�5�(�+�2�/�'�(�5�¶S ABSOLUTE RESPONSIBILITY  
Our Company, having made all reasonable inquiries, accepts responsibility for and confirms that this Red Herring Prospectus contains all information with regard to our Company and the Offer, which is material in the context of the Offer, that the information contained in 
this Red Herring Prospectus is true and correct in all material aspects and is not misleading in any material respect, that the opinions and intentions expressed herein are honestly held and that there are no other facts, the omission of which makes this Red Herring Prospectus 
as a whole or any of such information or the expression of any such opinions or intentions misleading in any material respect. The Promoter Selling Shareholder accepts responsibility for and confirms only such statements made by them in this Red Herring Prospectus to 
the extent such information specifically pertains to the Promoter Selling Shareholder and the Offered Shares and assumes responsibility that such statements are true and correct in all material respects and are not misleading in any material respect. Further, the Promoter 
Selling Shareholder confirms that it does not assume any responsibility for any other statements, disclosures and undertakings including without limitation, and all of the statements and undertakings �P�D�G�H���E�\���R�U���U�H�O�D�W�L�Q�J���W�R���R�X�U���&�R�P�S�D�Q�\���R�U���&�R�P�S�D�Q�\�¶�V���E�X�V�L�Q�H�V�V or any other 
person(s) in this Red Herring Prospectus. 

LISTING  
The Equity Shares that will be offered through this �5�H�G���+�H�U�U�L�Q�J���3�U�R�V�S�H�F�W�X�V���D�U�H���S�U�R�S�R�V�H�G���W�R���E�H���O�L�V�W�H�G���R�Q���W�K�H���6�W�R�F�N���(�[�F�K�D�Q�J�H�V�����2�X�U���&�R�P�S�D�Q�\���K�D�V���U�H�F�H�L�Y�H�G���µ�L�Q-�S�U�L�Q�F�L�S�O�H�¶���D�S�S�U�R�Y�D�O�V���I�U�R�P���%�6�(���D�Q�G���1�6�(���I�R�U���W�K�H���O�L�V�W�L�Q�J���R�I���W�K�H���(�T�X�L�W�\���6�K�D�U�H�V���S�X�U�V�X�D�Q�W���W�R���O�H�W�W�H�U�V��both dated December 
10, 2024. For the purposes of the Offer, NSE is the Designated Stock Exchange. A copy of this Red Herring Prospectus has been and the Prospectus shall be filed with the RoC in accordance with Section 26(4) and Section 32 of the Companies Act. For details of the 
material contracts and documents available for inspection from the date of this Red Herring Prospectus up to the Bid/Offer �&�O�R�V�L�Q�J���'�D�W�H�����V�H�H���³Material Contracts and Documents for Inspection�´���E�H�J�L�Q�Q�L�Q�J���R�Q���S�D�J�H��605. 
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SECTION I: GENERAL  

DEFINITIONS AND ABBREVIATIONS   

This Red Herring Prospectus uses certain definitions and abbreviations which, unless the context otherwise indicates or implies, 

or unless otherwise specified, shall have the meaning as provided below. References to any legislations, acts, regulations, rules, 

directions, guidelines, circulars, notifications, clarifications or policies shall be to such legislations, acts, regulations, rules, 

directions, guidelines, circulars, notifications, clarifications or policies as amended, updated, supplemented, re-enacted or 

modified, from time to time, and any reference to a statutory provision shall include any subordinate legislation made, from 

time to time, under such provision. 

The words and expressions used in this Red Herring Prospectus, but not defined herein shall have the meaning ascribed to such 

terms under the SEBI ICDR Regulations, SEBI Listing Regulations, the Companies Act, the SCRA, and the Depositories Act 

and the rules and regulations made thereunder. Further, the Offer related terms used but not defined in this Red Herring 

Prospectus shall have the meaning ascribed to such terms under the General Information Document (as defined below). In case 

of any inconsistency between the definitions given below and the definitions contained in the General Information Document, 

the definitions given below shall prevail. 

The terms not defined herein but used in “Basis for Offer Price”, “Statement of Special Tax Benefits”, “Industry Overview”, 

“Key Regulations and Policies”, “History and Certain Corporate Matters”, “Restated Consolidated Financial Information”, 

“Group Companies”, “Outstanding Litigation and Material Developments”, “Offer Procedure” and “Description of Equity 

Shares and Terms of the Articles of Association” beginning on pages 150, 172, 178,275, 291, 333, 491, 423, 538 and 561, 

respectively, shall have the meanings ascribed to such terms in these respective sections. 

General Terms 

Term Description 

“our Company” or “the Issuer” or “the 

Company” or “we” or “us” or “our” 

HDB Financial Services Limited, a public limited company incorporated under the Companies 

Act, 1956 and having its Registered Office at Radhika, 2nd Floor, Law Garden Road, 

Navrangpura, Ahmedabad – 380 009, Gujarat, India 

 

Company Related Terms  

Term Description 

“Articles of Association” or “AoA” or 

“Articles” 

Articles of association of our Company, as amended 

“Audit Committee” Audit committee of our Board, as described in “Our Management – Committees of the Board – 

Audit Committee” on page 305  

“Board” or “Board of Directors” Board of Directors of our Company, as described in “Our Management – Our Board” on page 

298  

“Chief Financial Officer” or “CFO” Chief financial officer of our Company, namely, Jaykumar Pravinchandra Shah 

“Committee(s)” Duly constituted committee(s) of our Board of Directors, as described in “Our Management – 

Committees of the Board” on page 305  

“Company Secretary and Compliance 

Officer” 

Company secretary and compliance officer of our Company, namely, Dipti Jayesh Khandelwal 

“Corporate Office” HDB House, Tukaram Sandam Marg, A-Subhash Road, Vile Parle (East), Mumbai – 400 057, 

Maharashtra, India 

“Corporate Promoter” or “Promoter” or 

“HDFC Bank” 

Our corporate promoter, namely, HDFC Bank Limited 

“Corporate Social Responsibility and 

ESG Committee” or “CSR and ESG 

Committee” 

Corporate social responsibility and ESG committee of our Board, as described in “Our 

Management – Committees of the Board – Corporate Social Responsibility and ESG Committee” 

on page 309  

“Director(s)” Director(s) on the Board of our Company  

“Equity Shares” Equity shares of our Company bearing face value of ₹10 each 

“ESOS 2014” Employee Stock Option Scheme 2014 together with the plans thereunder, as amended from time 

to time 

“ESOS 2017” Employee Stock Option Scheme 2017 together with the plans thereunder, as amended from time 

to time 

“ESOS 2022” Employee Stock Option Scheme 2022 together with the plans thereunder, as amended from time 

to time 

“Executive Director” Managing Director and Chief Executive Officer of our Company, Ramesh Ganesan, as described 

in “Our Management” beginning on page 298  
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Term Description 

“Group Companies” Group companies of our Company in accordance with the SEBI ICDR Regulations. For details, 

see “Group Companies” beginning on page 491  

“HDB Group”  Our Company together with its controlled structured entities 

“Independent Director(s)” Independent director(s) of our Board, as described in “Our Management” beginning on page 

298  

“Joint Statutory Auditors” or “Statutory 

Auditors” 

The joint statutory auditors of our Company, being M/s. Kalyaniwalla & Mistry LLP, Chartered 

Accountants and M/s. G D Apte & Co., Chartered Accountants 

“Key Managerial Personnel” Key managerial personnel of our Company in terms of Regulation 2(1)(bb) of the SEBI ICDR 

Regulations and Section 2(51) of the Companies Act, as described in “Our Management – Key 

Managerial Personnel of our Company” on page 311  

“Managing Director and Chief Executive 

Officer”  

Managing director and chief executive officer of our Company, namely, Ramesh Ganesan 

“Memorandum of Association” or 

“MoA” 

Memorandum of association of our Company, as amended 

“Nomination and Remuneration 

Committee”  

Nomination and remuneration committee of our Board, as described in “Our Management – 

Committees of the Board – Nomination and Remuneration Committee” on page 306 

“Non-Executive Director” Non-executive directors of our Company, as described in “Our Management” beginning on page 

298 

“Non-Executive Director (Non-

Independent)” 

Non-executive and non-independent director of our Company, being Jimmy Minocher Tata 

“Promoter Group” Entities constituting the promoter group of our Company in terms of Regulation 2(1)(pp) of the 

SEBI ICDR Regulations, as described in “Our Promoter and Promoter Group – Promoter 

Group” on page 318 

“Registered Office”  Radhika, 2nd Floor, Law Garden Road, Navrangpura, Ahmedabad – 380 009, Gujarat, India 

“Registrar of Companies” or “RoC” Registrar of Companies, Gujarat at Ahmedabad 

“Restated Consolidated Financial 

Information”  

Restated consolidated financial information of the HDB Group comprising of the restated 

consolidated statement of assets and liabilities as at March 31, 2025, March 31, 2024 and March 

31, 2023, the restated consolidated statement of profit and loss (including other comprehensive 

income), the restated consolidated statement of changes in equity and, the restated consolidated 

statement of cash flows for the financial years ended March 31, 2025, March 31, 2024 and March 

31, 2023, and notes to the restated consolidated financial information, prepared in accordance 

with the requirements of Section 26 of the Companies Act 2013; Paragraph (A) of Clause 11 (I) 

of Part A of Schedule VI of the SEBI ICDR Regulations and the Guidance Note on Reports in 

Company Prospectuses (Revised 2019) issued by the Institute of Chartered Accountants of India 

as amended from time to time  

“Risk Management Committee” Risk management committee of our Board, as described in “Our Management – Committees of 

the Board – Risk Management Committee” on page 308  

“Selling Shareholder” or “Promoter 

Selling Shareholder” 

HDFC Bank Limited 

“Shareholder(s)” Equity shareholder(s) of our Company from time to time 

“Stakeholders Relationship Committee” Stakeholders relationship committee of our Board, as described in “Our Management – 

Committees of the Board – Stakeholders Relationship Committee” on page 307 

“Strategic Transaction Committee” Strategic transaction committee of our Board 

“Senior Management Personnel” or 

“Senior Management” 

Senior management personnel of our Company in terms of Regulation 2(1)(bbbb) of the SEBI 

ICDR Regulations as described in “Our Management – Senior Management Personnel of our 

Company” on page 311 

 

Offer Related Terms 

Term Description 

“Acknowledgement Slip” The slip or document to be issued by the relevant Designated Intermediary(ies) to a Bidder as 

proof of registration of the Bid cum Application Form 

“Allot” or “Allotment” or “Allotted” Unless the context otherwise requires, allotment (in case of the Fresh Issue) or transfer (in case 

of the Offer for Sale) of the Equity Shares by the Company and the Promoter Selling Shareholder, 

respectively pursuant to the Offer in each case to successful Bidders 

“Allotment Advice” A note or advice or intimation of Allotment sent to each of the successful Bidders who have been 

or are to be Allotted the Equity Shares after the Basis of Allotment has been approved by the 

Designated Stock Exchange  

“Allottee” A successful Bidder to whom the Equity Shares are Allotted 
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Term Description 

“Anchor Investor(s)” A Qualified Institutional Buyer, applying under the Anchor Investor Portion in accordance with 

the requirements specified in the SEBI ICDR Regulations and this Red Herring Prospectus and 

who has Bid for an amount of at least ₹100 million 

“Anchor Investor Allocation Price” The price at which Equity Shares will be allocated to the Anchor Investors during the Anchor 

Investor Bid Period in terms of this Red Herring Prospectus and the Prospectus, which will be 

determined by our Company, in consultation with the Book Running Lead Managers  

“Anchor Investor Application Form” The application form used by an Anchor Investor to make a Bid in the Anchor Investor Portion 

in accordance with the requirements specified under the SEBI ICDR Regulations and this Red 

Herring Prospectus and the Prospectus 

“Anchor Investor Bidding Date” or 

“Anchor Investor Bid/Offer Period” 

Tuesday, June 24, 2025, being one Working Day prior to the Bid / Offer Opening Date, on which 

Bids by Anchor Investors shall be submitted, prior to and after which the Book Running Lead 

Managers will not accept any Bids from Anchor Investors, and allocation to Anchor Investors 

shall be completed 

“Anchor Investor Offer Price” The final price at which the Equity Shares will be Allotted to the Anchor Investors in terms of 

this Red Herring Prospectus and the Prospectus, which price will be equal to or higher than the 

Offer Price but not higher than the Cap Price. 

The Anchor Investor Offer Price will be determined by our Company, in consultation with the 

Book Running Lead Managers 

“Anchor Investor Pay-in Date” With respect to Anchor Investor(s), the Anchor Investor Bid/Offer Period, and in the event the 

Anchor Investor Allocation Price is lower than the Anchor Investor Offer Price, not later than 

two Working Days after the Bid/ Offer Closing Date 

“Anchor Investor Portion” Up to 60% of the QIB Portion which may be allocated by our Company, in consultation with the 

Book Running Lead Managers, to the Anchor Investors on a discretionary basis by our Company, 

in consultation with the Book Running Lead Managers in accordance with the SEBI ICDR 

Regulations 

One-third of the Anchor Investor Portion shall be reserved for domestic Mutual Funds, subject 

to valid Bids being received from domestic Mutual Funds at or above the Anchor Investor 

Allocation Price in accordance with the SEBI ICDR Regulations 

“Application Supported by Blocked 

Amount” or  

“ASBA” 

An application, whether physical or electronic, used by ASBA Bidders, to make a Bid and 

authorising an SCSB to block the Bid Amount in the ASBA Account and will include 

applications made by UPI Bidders using UPI Mechanism where the Bid Amount will be blocked 

upon acceptance of UPI Mandate Request by the UPI Bidders using the UPI Mechanism 

“ASBA Account” A bank account maintained by an ASBA Bidder with an SCSB and specified in the ASBA Form 

submitted by such ASBA Bidder in which funds will be blocked by such SCSB to the extent of 

the amount specified in the ASBA Form submitted by such ASBA Bidder and includes a bank 

account maintained by a UPI Bidders linked to a UPI ID, which will be blocked by the SCSB 

upon acceptance of the UPI Mandate Request in relation to a Bid by a UPI Bidders Bidding 

through the UPI Mechanism 

“ASBA Bid”  A Bid made by an ASBA Bidder 

“ASBA Bidders” All Bidders except Anchor Investors 

“ASBA Form” An application form, whether physical or electronic, used by ASBA Bidders to submit Bids, 

which will be considered as the application for Allotment in terms of this Red Herring Prospectus 

and the Prospectus 

“Bankers to the Offer” Collectively, the Escrow Collection Bank, Refund Bank, Public Offer Account Bank and 

Sponsor Bank(s)  

“Basis of Allotment” The basis on which Equity Shares will be Allotted to successful Bidders under the Offer. For 

details, see “Offer Procedure” beginning on page 538  

“Bid Amount” The highest value of optional Bids indicated in the Bid cum Application Form and, in the case 

of RIBs Bidding at the Cut off Price, the Cap Price multiplied by the number of Equity Shares 

Bid for by such Retail Individual Bidder and mentioned in the Bid cum Application Form and 

payable by the Bidder or blocked in the ASBA Account of the Bidder, as the case may be, upon 

submission of the Bid 

Eligible Employees applying in the Employee Reservation Portion can apply at the Cut-off Price 

and the Bid Amount shall be Cap Price, multiplied by the number of Equity Shares Bid for by 

such Eligible Employee and mentioned in the Bid cum Application Form 

The maximum Bid Amount under the Employee Reservation Portion by an Eligible Employee 

shall not exceed ₹500,000. However, the initial allocation to an Eligible Employee Bidding in 

the Employee Reservation Portion shall not exceed ₹200,000. Only in the event of under-

subscription in the Employee Reservation Portion, the unsubscribed portion will be available for 

allocation and Allotment, proportionately to all Eligible Employees Bidding in the Employee 

Reservation Portion who have Bid in excess of ₹200,000, subject to the maximum value of 

Allotment made to such Eligible Employee not exceeding ₹500,000.  
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Term Description 

The maximum bid amount under HDFC Bank Shareholders Reservation Portion by an Eligible 

HDFC Bank Shareholder shall not exceed ₹200,000. Eligible HDFC Bank Shareholders applying 

in the HDFC Bank Shareholders Reservation Portion can apply at the cut-off price and the bid 

amount shall be cap price multiplied by the number of Equity Share bid for by such Eligible 

HDFC Bank Shareholders and mentioned in the Bid-cum Application Form 

“Bid cum Application Form” Anchor Investor Application Form or the ASBA Form, as the context requires 

“Bid Lot” [●] Equity Shares and in multiples of [●] Equity Shares thereafter 

“Bid(s)” An indication to make an offer during the Bid/Offer Period by an ASBA Bidder pursuant to 

submission of the ASBA Form, or during the Anchor Investor Bid/Offer Period by an Anchor 

Investor, pursuant to submission of the Anchor Investor Application Form, to subscribe to or 

purchase the Equity Shares at a price within the Price Band, including all revisions and 

modifications thereto as permitted under the SEBI ICDR Regulations and in terms of this Red 

Herring Prospectus and the Bid cum Application Form. The term “Bidding” shall be construed 

accordingly 

“Bid/Offer Closing Date” Except in relation to any Bids received from the Anchor Investors, the date after which the 

Designated Intermediaries will not accept any Bids, being Friday, June 27, 2025, which shall be 

notified in all editions Financial Express, an English national daily newspaper, all editions of 

Jansatta, a Hindi national daily newspaper and Ahmedabad edition of Jai Hind (a widely 

circulated Gujarati newspaper, Gujarati being the regional language of Gujarat, where our 

Registered Office is located) each with wide circulation. 

In case of any revisions, the revised Bid/ Offer Closing Date will be widely disseminated by 

notification to the Stock Exchanges, by issuing a public notice, and also by indicating the change 

on the websites of the Book Running Lead Managers and at the terminals of the other members 

of the Syndicate and by intimation to the Designated Intermediaries and the Sponsor Bank(s)  

“Bid/Offer Opening Date” Except in relation to any Bids received from the Anchor Investors, the date on which the 

Designated Intermediaries shall start accepting Bids, being Wednesday, June 25, 2025, which 

shall be notified in all editions of the English national daily newspaper Financial Express, and 

all editions of Jansatta, the Hindi national daily newspaper and the Ahmedabad edition of Jai 

Hind (a widely circulated Gujarati newspaper, Gujarati being the regional language of Gujarat, 

where our Registered Office is located) each with wide circulation.  

In case of any revision, the revised Bid/ Offer Opening Date will also be widely disseminated by 

notification the Stock Exchanges, by issuing a public notice, and also by indicating the change 

on the websites of the Book Running Lead Managers and at the terminals of the other members 

of the Syndicate and by intimation to the Designated Intermediaries and the Sponsor Bank(s) 

“Bid/Offer Period”  Except in relation to Anchor Investors, the period between the Bid/Offer Opening Date and the 

Bid/Offer Closing Date, inclusive of both days, during which Bidders can submit their Bids, 

including any revisions thereof, in accordance with the SEBI ICDR Regulations, provided that 

such period shall be kept open for a minimum of three Working Days 

“Bidder” or “Applicant” Any prospective investor who makes a Bid pursuant to the terms of this Red Herring Prospectus 

and the Bid cum Application Form and unless otherwise stated or implied, which includes an 

ASBA Bidder and an Anchor Investor 

“Bidding Centres” The centres at which the Designated Intermediaries shall accept the Bid cum Application Forms, 

being the Designated Branches for SCSBs, Specified Locations for the Syndicate, Broker Centres 

for Registered Brokers, Designated RTA Locations for RTAs and Designated CDP Locations 

for CDPs 

“Book Building Process” Book building process, as provided in Part A of Schedule XIII of the SEBI ICDR Regulations, 

in terms of which the Offer is being made 

“Book Running Lead Managers” or 

“BRLMs”  

The book running lead managers to the Offer namely, JM Financial Limited, BNP Paribas, BofA 

Securities India Limited, Goldman Sachs (India) Securities Private Limited, HSBC Securities 

and Capital Markets (India) Private Limited, IIFL Capital Services Limited (Formerly known as 

IIFL Securities Limited), Jefferies India Private Limited, Morgan Stanley India Company Private 

Limited, Motilal Oswal Investment Advisors Limited, Nomura Financial Advisory and 

Securities (India) Private Limited, Nuvama Wealth Management Limited and UBS Securities 

India Private Limited  

“Broker Centres” Broker centres notified by the Stock Exchanges where ASBA Bidders can submit the ASBA 

Forms to a Registered Broker. 

The details of such broker centres, along with the names and the contact details of the Registered 

Brokers are available on the respective websites of the Stock Exchanges (www.bseindia.com and 

www.nseindia.com) 

“Cap Price” The higher end of the Price Band, subject to any revisions thereto, above which the Offer Price 

and Anchor Investor Offer Price will not be finalised and above which no Bids will be accepted. 

The Cap Price shall be at least 105% of the Floor Price and less than or equal to 120% of the 

Floor Price 
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Term Description 

“Cash Escrow and Sponsor Bank 

Agreement” 

The cash escrow and sponsor bank agreement dated June 19, 2025 entered into between our 

Company, the Promoter Selling Shareholder, the Book Running Lead Managers, the Registrar 

to the Offer, the Banker(s) to the Offer and the Syndicate Members for, inter alia, collection of 

the Bid Amounts from the Anchor Investors, transfer of funds to the Public Offer Account and 

where applicable, refunds of the amounts collected from the Anchor Investors, on the terms and 

conditions thereof, in accordance with the UPI Circulars  

“Client ID” The client identification number maintained with one of the Depositories in relation to demat 

account 

“Collecting Depository Participant” or 

“CDP” 

A depository participant as defined under the Depositories Act, 1996, registered with SEBI and 

who is eligible to procure Bids from relevant Bidders at the Designated CDP Locations in terms 

of SEBI ICDR Master Circular as per the list available on the respective websites of the Stock 

Exchanges, as updated from time to time 

“Confirmation of Allocation Note” or 

“CAN” 

A notice or intimation of allocation of the Equity Shares sent to Anchor Investors, who have 

been allocated Equity Shares, on or after the Anchor Investor Bid/Offer Period 

“CRISIL” CRISIL Limited 

“CRISIL Intelligence” CRISIL Intelligence (formerly known as CRISIL Market Intelligence & Analytics), a division 

of CRISIL Limited 

“CRISIL Report” Industry report titled “Report on Loans and Financial Services Industry in India” dated June 

2025 prepared by CRISIL Intelligence, appointed by our Company pursuant to the technical 

proposal dated September 6, 2024 and addendum dated May 26, 2025, exclusively 

commissioned, and paid for in connection with the Offer  

“Cut-off Price” The Offer Price finalised by our Company, in consultation with the Book Running Lead 

Managers which shall be any price within the Price Band 

Only Retail Individual Bidders Bidding in the Retail Portion, Eligible Employees Bidding in the 

Employee Reservation Portion and Eligible HDFC Bank Shareholders Bidding in the 

Shareholders Reservation are entitled to Bid at the Cut-off Price. QIBs (including the Anchor 

Investors) and Non-Institutional Bidders are not entitled to Bid at the Cut-off Price 

“Demographic Details” The demographic details of the Bidders including the Bidders’ address, name of the Bidders’ 

father or husband, investor status, occupation, bank account details, PAN and UPI ID, where 

applicable 

“Designated Branches” Such branches of the SCSBs which shall collect the ASBA Forms from relevant Bidders, a list 

of which is available on the website of SEBI at 

https://www.sebi.gov.in/sebiweb/other/OtherAction.do?doRecognisedFpi=yes&intmId=35, or 

at such other website as may be prescribed by SEBI from time to time 

“Designated CDP Locations” Such locations of the CDPs where relevant ASBA Bidders can submit the ASBA Forms. 

The details of such Designated CDP Locations, along with the names and contact details of the 

CDPs eligible to accept ASBA Forms are available on the websites of the Stock Exchanges 

(www.bseindia.com and www.nseindia.com) 

“Designated Date” The date on which the Escrow Collection Bank(s) transfer funds from the Escrow Account to the 

Public Offer Account or the Refund Account, as the case may be, and the instructions are issued 

to the SCSBs (in case of UPI Bidders using UPI Mechanism, instruction issued through the 

Sponsor Banks) for the transfer of amounts blocked by the SCSBs in the ASBA Accounts to the 

Public Offer Account or the Refund Account, as the case may be, in terms of this Red Herring 

Prospectus and the Prospectus after finalization of the Basis of Allotment in consultation with 

the Designated Stock Exchange, following which the Equity Shares will be Allotted in the Offer 

“Designated Intermediary(ies)” Collectively, the members of the Syndicate, sub-syndicate or agents, SCSBs (other than in 

relation to RIBs using the UPI Mechanism), Registered Brokers, CDPs and RTAs, who are 

authorised to collect Bid cum Application Forms from the relevant Bidders, in relation to the 

Offer. 

In relation to ASBA Forms submitted by RIBs Bidding in the Retail Portion by authorising an 

SCSB to block the Bid Amount in the ASBA Account, Designated Intermediaries shall mean 

SCSBs. 

In relation to ASBA Forms submitted by UPI Bidders where the Bid Amount will be blocked 

upon acceptance of UPI Mandate Request by such UPI Bidders using the UPI Mechanism, 

Designated Intermediaries shall mean Syndicate, sub-syndicate/agents, Registered Brokers, 

CDPs, SCSBs and RTAs. 

In relation to ASBA Forms submitted by QIBs and Non-Institutional Bidders (not using the UPI 

Mechanism), Designated Intermediaries shall mean Syndicate, sub-syndicate/ agents, SCSBs, 

Registered Brokers, the CDPs and RTAs 

“Designated RTA Locations” Such locations of the RTAs where relevant ASBA Bidders can submit the ASBA Forms to RTAs. 
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Term Description 

The details of such Designated RTA Locations, along with names and contact details of the RTAs 

eligible to accept ASBA Forms are available on the websites of the Stock Exchanges 

(www.bseindia.com and www.nseindia.com) 

“Designated Stock Exchange” NSE   

“Draft Red Herring Prospectus” or 

“DRHP” 

The draft red herring prospectus dated October 30, 2024, filed with SEBI and issued in 

accordance with the SEBI ICDR Regulations, which did not contain complete particulars of the 

price at which the Equity Shares will be Allotted and the size of the Offer.  

“Eligible Employee” All or any of the following: (a) a permanent employee of our Company working in India or 

outside India, (excluding such employees who are not eligible to invest in the Offer under 

applicable laws), as of the date of filing of this Red Herring Prospectus with the RoC and who 

continues to be a permanent employee of our Company, until the submission of the Bid cum 

Application Form; and (b) a Director of our Company, whether whole time or not, who is eligible 

to apply under the Employee Reservation Portion under applicable law as on the date of filing of 

this Red Herring Prospectus with the RoC and who continues to be a Director of our Company, 

until the submission of the Bid cum Application Form, but not including (i) Promoter (ii ) persons 

belonging to the Promoter Group; and (ii) Directors who either themselves or through their 

relatives or through any body corporate, directly or indirectly, hold more than 10% of the 

outstanding Equity Shares of our Company. 

The maximum Bid Amount under the Employee Reservation Portion by an Eligible Employee 

shall not exceed ₹500,000. However, the initial Allotment to an Eligible Employee in the 

Employee Reservation Portion shall not exceed ₹200,000. Only in the event of under-

subscription in the Employee Reservation Portion, the unsubscribed portion will be available for 

allocation and Allotment, proportionately to all Eligible Employees who have Bid in excess of 

₹200,000, subject to the maximum value of Allotment made to such Eligible Employee not 

exceeding ₹500,000  

“Eligible FPI(s)” FPI(s) that are eligible to participate in the Offer in terms of applicable law and from such 

jurisdictions outside India where it is not unlawful to make an offer / invitation under the Offer 

and in relation to whom the Bid cum Application Form and this Red Herring Prospectus 

constitutes an invitation to purchase the Equity Shares 

“Eligible HDFC Bank Shareholders”  Individuals and HUFs who are the public equity shareholders of our Corporate Promoter 

(excluding such persons who are not eligible to invest in the Offer under applicable laws, rules, 

regulations and guidelines) as on the date of the filing of this Red Herring Prospectus with the 

RoC 

The maximum Bid Amount under the Shareholder Reservation Portion by an Eligible HDFC 

Bank Shareholder shall not exceed the ₹200,000 

“Eligible NRI(s)” NRI(s) eligible to invest under Schedule 3 and Schedule 4 of the FEMA Rules, from jurisdictions 

outside India where it is not unlawful to make an offer or invitation under the Offer and in relation 

to whom the Bid cum Application Form and this Red Herring Prospectus will constitute an 

invitation to purchase the Equity Shares 

“Employee Reservation Portion” The portion of the Offer being up to [●] Equity Shares, aggregating up to ₹ 200.00 million 

available for allocation to Eligible Employees, on a proportionate basis. Such portion shall not 

exceed 5 % of the post-Offer Equity Share capital of the Company 

“Escrow Account” The ‘no-lien’ and ‘non-interest bearing’ account opened with the Escrow Collection Bank and 

in whose favour the Bidders (excluding the ASBA Bidders) will transfer money through direct 

credit/NEFT/RTGS/NACH in respect of the Bid Amount when submitting a Bid 

“Escrow Collection Bank” Bank, which is a clearing member and registered with SEBI as a banker to an issue under the 

SEBI BTI Regulations and with whom the Escrow Account will be opened, in this case being, 

Kotak Mahindra Bank Limited   

“First Bidder” or “Sole Bidder” The Bidder whose name shall be mentioned in the Bid cum Application Form or the Revision 

Form and in case of joint Bids, whose name also appears as the first holder of the beneficiary 

account held in joint names 

“Floor Price” The lower end of the Price Band, subject to any revision thereto, not being less than the face 

value of the Equity Shares at or above which the Offer Price and the Anchor Investor Offer Price 

will be finalised and below which no Bids will be accepted 

“Fraudulent Borrower” Fraudulent borrower as defined under Regulation 2(1)(lll) of the SEBI ICDR Regulations 

“Fresh Issue” Fresh issue of up to [●] Equity Shares aggregating up to ₹25,000.0 million by our Company 

“Fugitive Economic Offender” An individual who is declared a fugitive economic offender under Section 12 of the Fugitive 

Economic Offenders Act, 2018 

“General Information Document” or 

“GID” 

The General Information Document for investing in public issues, prepared and issued in 

accordance with the SEBI circular (SEBI/HO/CFD/DIL1/CIR/P/2020/37) dated March 17, 2020, 

suitably modified and updated pursuant to, among others, the SEBI circular 

(SEBI/HO/CFD/DIL2/CIR/P/2020/50) dated March 30, 2020. The General Information 
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Term Description 

Document shall be available on the websites of the Stock Exchanges, and the Book Running 

Lead Managers 

“Gross Proceeds” The gross proceeds of the Fresh Issue which will be available to our Company 

“Monitoring Agency”  CARE Ratings Limited, being a credit rating agency registered with SEBI  

“Monitoring Agency Agreement The agreement dated June 19, 2025 entered into between our Company and the Monitoring 

Agency 

“Materiality Policy” The policy adopted by our Board on June 15, 2025, for identification of Group Companies, 

material outstanding litigation and outstanding dues to material creditors, in accordance with the 

disclosure requirements under the SEBI ICDR Regulations  

“Mutual Fund Portion” 5% of the Net QIB Portion or [●] Equity Shares which shall be available for allocation to Mutual 

Funds only on a proportionate basis, subject to valid Bids being received at or above the Offer 

Price 

“Mutual Funds” Mutual funds registered with SEBI under the Securities and Exchange Board of India (Mutual 

Funds) Regulations, 1996 

“Net Offer” The Offer less than Employee Reservation Portion and the HDFC Bank Shareholders 

Reservation Portion 

“Net Proceeds” Proceeds from the Fresh Issue less our Company’s share of the Offer expenses. For further 

details, see “Objects of the Offer” beginning on page 144 

“Net QIB Portion” The portion of the QIB Portion less the number of Equity Shares Allotted to the Anchor Investors 

“Non-Institutional Bidders” or “NIBs”  All Bidders that are not QIBs or RIBs and who have Bid for Equity Shares, for an amount of 

more than ₹200,000 (but not including NRIs other than Eligible NRIs) 

“Non-Institutional Portion” The portion of the Offer being not less than 15% of the Net Offer comprising of [●] Equity 

Shares which shall be available for allocation to NIBs in accordance with the SEBI ICDR 

Regulations, subject to valid Bids being received at or above the Offer Price. 

The allocation to the NIBs shall be as follows: 

a) One-third of the Non-Institutional Portion shall be reserved for applicants with an 

application size of more than ₹200,000 and up to ₹1,000,000; and 

b) Two-thirds of the Non-Institutional Portion shall be reserved for applicants with an 

application size of more than ₹1,000,000. 

Provided that the unsubscribed portion in either of the categories specified in (a) or (b) above, 

may be allocated to Bidders in the other sub-category of Non-Institutional Bidders 

“Non-Resident” A person resident outside India, as defined under FEMA and includes NRIs, FPIs and FVCIs 

“Non-Resident Indians” or “NRI(s)” A non-resident Indian as defined under the FEMA Rules 

“Offer”  The initial public offer of up to [●] Equity Shares of face value of ₹10 each for cash at a price of 

₹[●] each (including a share premium of ₹[●] per Equity Share), aggregating up to ₹125,000.0 

million, comprising of the Fresh Issue, Offer for Sale, the Employee Reservation Portion and the 

HDFC Bank Shareholders Reservation Portion 

“Offer for Sale” Offer for Sale of up to [●] Equity Shares aggregating up to ₹100,000.0 million by the Promoter 

Selling Shareholder 

“Offer Agreement” The offer agreement dated October 30, 2024 entered into between our Company, the Promoter 

Selling Shareholder, and the Book Running Lead Managers, pursuant to which certain 

arrangements are agreed upon in relation to the Offer 

“Offer Price” The final price at which Equity Shares will be Allotted to ASBA Bidders in terms of this Red 

Herring Prospectus and the Prospectus. Equity Shares will be Allotted to Anchor Investors at the 

Anchor Investor Offer Price in terms of this Red Herring Prospectus. 

The Offer Price will be decided by our Company, in consultation with the Book Running Lead 

Managers, on the Pricing Date in accordance with the Book Building Process and this Red 

Herring Prospectus 

“Offer Proceeds” The proceeds of the Fresh Issue which shall be available to our Company and the proceeds of 

the Offer for Sale which shall be available to the Promoter Selling Shareholder in proportion to 

the Offered Shares. For further information about use of the Offer Proceeds, see “Objects of the 

Offer” beginning on page 144 

“Offered Shares” Up to [●] Equity Shares aggregating up to ₹100,000.0 million offered by the Promoter Selling 

Shareholder in the Offer for Sale  

“Price Band” The price band of a minimum price of ₹[●] per Equity Share (Floor Price) and the maximum 

price of ₹[●] per Equity Share (Cap Price) including revisions thereof. 

The Price Band and the minimum Bid Lot for the Offer will be decided by our Company, in 

consultation with the Book Running Lead Managers, and will be advertised in all editions of 

Financial Express, an English national daily newspaper and all editions of Jansatta, a Hindi 

national daily newspaper and the Ahmedabad edition of Jai Hind (a widely circulated Gujarati 
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Term Description 

newspaper, Gujarati being the regional language of Gujarat, where our Registered Office is 

located) each with wide circulation at least two Working Days prior to the Bid/Offer Opening 

Date and shall be available to the Stock Exchanges for the purpose of uploading on their 

respective websites 

“Pricing Date” The date on which our Company, in consultation with the Book Running Lead Managers, will 

finalise the Offer Price  

“Prospectus” The prospectus to be filed with the RoC on or after the Pricing Date in accordance with Section 

26 of the Companies Act, and the SEBI ICDR Regulations containing, inter alia, the Offer Price 

that is determined at the end of the Book Building Process, the size of the Offer and certain other 

information including any addenda or corrigenda thereto 

“Public Offer Account” The ‘no-lien’ and ‘non-interest bearing’ bank account opened, in accordance with Section 40(3) 

of the Companies Act, with the Public Offer Account Bank to receive monies from the Escrow 

Account and the ASBA Accounts on the Designated Date  

“Public Offer Account Bank” Bank which is a clearing member and registered with SEBI as a banker to an issue, and with 

whom the Public Offer Account for collection of Bid Amounts from Escrow Accounts and 

ASBA Accounts will be opened, in this case being HDFC Bank Limited 

“QIBs” or “QIB Bidders” or “Qualified 

Institutional Buyers”  

Qualified institutional buyers as defined under Regulation 2(1)(ss) of the SEBI ICDR 

Regulations 

“QIB Portion” The portion of the Offer (including the Anchor Investor Portion) being not more than 50% of the 

Net Offer comprising not more than [●] Equity Shares which shall be allocated to QIBs 

(including Anchor Investors), subject to valid Bids being received at or above the Offer Price 

“Red Herring Prospectus” or “RHP” This red herring prospectus dated June 19, 2025 issued by our Company in accordance with 

Section 32 of the Companies Act, and the provisions of the SEBI ICDR Regulations, which does 

not have complete particulars of the price at which the Equity Shares will be offered and the size 

of the Offer, including any addenda or corrigenda thereto. 

This Red Herring Prospectus has been filed with the RoC at least three Working Days before the 

Bid / Offer Opening Date and will become the Prospectus upon filing with the RoC after the 

Pricing Date 

“Refund Account” The ‘no-lien’ and ‘non-interest bearing’ account opened with the Refund Bank, from which 

refunds, if any, of the whole or part, of the Bid Amount to the Anchor Investors shall be made 

“Refund Bank”  The Banker to the Offer with whom the Refund Account is opened, in this case being Kotak 

Mahindra Bank Limited  

“Registered Brokers” The stockbrokers registered with the stock exchanges having nationwide terminals, other than 

the members of the Syndicate and eligible to procure Bids in terms of UPI Circulars, issued by 

SEBI 

“Registrar Agreement” Registrar agreement dated October 30, 2024 entered into between our Company, the Promoter 

Selling Shareholder and the Registrar to the Offer, in relation to the responsibilities and 

obligations of the Registrar to the Offer pertaining to the Offer 

“Registrar to the Offer” or “Registrar” MUFG Intime India Private Limited (formerly Link Intime India Private Limited) 

“Retail Individual Bidder(s)” or “Retail 

Individual Investor(s)” or “RII(s)” or 

“RIB(s)” 

Individual Bidders submitting Bids, who have Bid for the Equity Shares for an amount not more 

than ₹200,000 in any of the bidding options in the Offer (including HUFs applying through their 

Karta) and Eligible NRIs  

“Resident Indian” A person resident in India, as defined under FEMA 

“Retail Portion” The portion of the Offer being not less than 35% of the Net Offer comprising of [●] Equity 

Shares, which shall be available for allocation to RIBs in accordance with the SEBI ICDR 

Regulations, subject to valid Bids being received at or above the Offer Price 

“Revision Form” The form used by Bidders to modify the quantity of the Equity Shares or the Bid Amount in any 

of their Bid cum Application Forms or any previous Revision Form(s), as applicable. 

QIB Bidders and Non-Institutional Bidders are not allowed to withdraw or lower their Bids (in 

terms of quantity of Equity Shares or the Bid Amount) at any stage. Retail Individual Bidders, 

Eligible Employees Bidding in the Employee Reservation Portion and Eligible HDFC Bank 

Shareholders Bidding in the Shareholder Reservation Portion (subject to the Bid Amount being 

up to ₹200,000) can revise their Bids during the Bid/ Offer Period and withdraw their Bids until 

Bid/Offer Closing Date 

“RTAs” or “Registrar and Share Transfer 

Agents” 

The registrar and share transfer agents registered with SEBI and eligible to procure Bids from 

relevant Bidders at the Designated RTA Locations in terms of SEBI ICDR Master Circular issued 

by SEBI and available on the websites of the Stock Exchanges at www.nseindia.com and 

www.bseindia.com  

“SCORES” SEBI Complaints Redress System 

“Self Certified Syndicate Bank(s)” or 

“SCSB(s)” 

The banks registered with SEBI, offering services (i) in relation to ASBA (other than through 

UPI Mechanism), a list of which is available on the website of SEBI at 
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Term Description 

https://www.sebi.gov.in/sebiweb/other/OtherAction.do?doRecognisedFpi=yes&intmId=34 or 

https://www.sebi.gov.in/sebiweb/other/OtherAction.do?doRecognisedFpi=yes&intmId=35, as 

applicable, or such other website as updated from time to time, and (ii) in relation to ASBA 

(through UPI Mechanism), a list of which is available on the website of SEBI at 

https://sebi.gov.in/sebiweb/other/OtherAction.do?doRecognisedFpi=yes&intmId=40 or such 

other website as may be prescribed by SEBI and updated from time to time. 

 

Applications through UPI in the Offer can be made only through the SCSBs mobile applications 

(apps) whose name appears on the SEBI website. A list of SCSBs and mobile applications, 

which, are live for applying in public issues using UPI mechanism is provided as Annexure ‘A’ 

to the SEBI circular no. SEBI/HO/CFD/DIL2/CIR/P/2019/85 dated July 26, 2019. The list is 

available on the website of SEBI at 

www.sebi.gov.in/sebiweb/other/OtherAction.do?doRecognisedFpi=yes&intmId=43 and 

updated from time to time and at such other websites as may be prescribed by SEBI from time 

to time 

“Share Escrow Agent” The share escrow agent appointed pursuant to the Share Escrow Agreement namely, MUFG 

Intime India Private Limited (formerly Link Intime India Private Limited) 

“Share Escrow Agreement” Share escrow agreement dated June 19, 2025 entered into between our Company, the Promoter 

Selling Shareholder and the Share Escrow Agent in connection with the transfer of the Offered 

Shares by the Promoter Selling Shareholder for the purposes of credit of such Equity Shares to 

the demat accounts of the Allottees in accordance with the Basis of Allotment  

“Shareholder Reservation Portion” or 

“HDFC Bank Shareholder Reservation 

Portion” 

The portion of the Offer being up to [●] Equity Shares, aggregating up to ₹12,500.0 million 

available for allocation to Eligible HDFC Bank Shareholders, on a proportionate basis. Such 

portion shall not exceed 10 % of the Offer size 

“Specified Locations” The Bidding centres where the Syndicate shall accept Bid cum Application Forms from relevant 

Bidders, a list of which is available on the website of SEBI (www.sebi.gov.in), and updated from 

time to time 

“Sponsor Banks” HDFC Bank Limited and Kotak Mahindra Bank Limited, being the Bankers to the Offer 

registered with SEBI, appointed by our Company to act as a conduit between the Stock 

Exchanges and NPCI in order to push the mandate collect requests and / or payment instructions 

of the UPI Bidders using the UPI Mechanism, and carry out any other responsibilities in terms 

of the UPI Circulars.  

“Stock Exchanges” Together, BSE and NSE 

“Sub-Syndicate Members” The sub-syndicate members, if any, appointed by the Book Running Lead Managers and the 

Syndicate Members, to collect ASBA Forms and Revision Forms 

“Syndicate Agreement” Syndicate agreement dated June 19, 2025 entered into between our Company, the Promoter 

Selling Shareholder, the members of the Syndicate and the Registrar to the Offer in relation to 

collection of Bid cum Application Forms by the Syndicate  

“Syndicate Members”  Intermediaries (other than the Book Running Lead Managers) registered with SEBI who are 

permitted to carry out activities as an underwriter, namely JM Financial Services Limited, 

Nuvama Wealth Management Limited, Motilal Oswal Financial Services Limited and IIFL 

Capital Services Limited (formerly known as IIFL Securities Limited) 

“Syndicate” or “members of the 

Syndicate”  

The Book Running Lead Managers and the Syndicate Members 

“Underwriters” [●] 

“Underwriting Agreement” The underwriting agreement to be entered into between our Company, the Promoter Selling 

Shareholder and the Underwriters, on or after the Pricing Date, but prior to filing the Prospectus 

with the RoC 

“UPI”  Unified payments interface which is an instant payment mechanism, developed by NPCI  

“UPI Bidders” Collectively, individual investors applying as (i) Retail Individual Bidders in the Retail Portion, 

(ii) Eligible Employees in Employee Reservation Portion (subject to the Bid Amount being up 

to ₹500,000), (iii)  Eligible HDFC Bank Shareholders in the Shareholder Reservation Portion and 

(iv) Non-Institutional Bidders with an application size of up to ₹500,000 in the Non-Institutional 

Portion, and Bidding under the UPI Mechanism through ASBA Form(s) submitted with 

Syndicate Members, Registered Brokers, Collecting Depository Participants and Registrar and 

Share Transfer Agents. 

Pursuant to SEBI ICDR Master Circular, all individual investors applying in public issues where 

the application amount is up to ₹500,000 using UPI Mechanism, shall provide their UPI ID in 

the bid-cum-application form submitted with: (i) a syndicate member, (ii) a stock broker 

registered with a recognized stock exchange (whose name is mentioned on the website of the 

stock exchange as eligible for such activity), (iii) a depository participant (whose name is 

mentioned on the website of the stock exchange as eligible for such activity), and (iv) a registrar 

to an issue and share transfer agent (whose name is mentioned on the website of the stock 

exchange as eligible for such activity) 
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“UPI Circulars” SEBI circular number SEBI/HO/CFD/DIL2/CIR/P/2019/85 dated July 26, 2019, SEBI  RTA 

Master Circular (to the extent that pertains to UPI), SEBI ICDR Master Circular, along with the 

circular issued by the National Stock Exchange of India Limited having reference no. 25/2022 

dated August 3, 2022 and the circular issued by BSE Limited having reference no. 20220803-40 

dated August 3, 2022 and any subsequent circulars or notifications issued by SEBI or the Stock 

Exchanges in this regard  

“UPI ID” ID created on the UPI for single-window mobile payment system developed by the NPCI 

“UPI Mandate Request” A request (intimating the UPI Bidders by way of a notification on the UPI-linked mobile 

application and by way of an SMS on directing the UPI Bidders to such UPI mobile application) 

to the UPI Bidders initiated by the Sponsor Bank(s) to authorise blocking of funds on the UPI 

application equivalent to Bid Amount and subsequent debit of funds in case of Allotment 

“UPI Mechanism” Process for applications by UPI Bidders submitted with intermediaries with UPI as mode of 

payment, in terms of the UPI Circulars  

“UPI PIN” A password to authenticate a UPI transaction 

“Wilful Defaulter”  Wilful defaulter as defined under Regulation 2(1)(lll) of the SEBI ICDR Regulations  

“Working Day” All days on which commercial banks in Mumbai are open for business; provided however, with 

reference to (a) announcement of Price Band; and (b) Bid/Offer Period, the term Working Day 

shall mean all days, excluding Saturdays, Sundays and public holidays, on which commercial 

banks in Mumbai are open for business; and (c) the time period between the Bid/Offer Closing 

Date and the listing of the Equity Shares on the Stock Exchanges, “Working Day” shall mean all 

trading days of the Stock Exchanges, excluding Sundays and bank holidays, as per circulars 

issued by SEBI, including the UPI Circulars 

 

 

Technical and Industry Related Terms and Abbreviations 

Term Description 

“ALCO” Assets and Liability Committee 

“ALM” Asset-liability management 

“APIs” Application programming interfaces 

“AUM” Assets under management 

“BC” Business correspondent 

“BPO” Business Process Outsourcing 

“CAGR” Compound Annual Growth Rate 

“CAR” Capital adequacy ratio 

“CARE” Credit Analysis and Research Limited 

“CE” Construction equipment 

“CGMSE” Credit Guarantee Fund Scheme for Micro and Small Enterprises 

“CGTMSE” Credit Guarantee Fund Trust for Micro and Small Enterprises 

“CISA” Certified Information Systems Auditor 

“CPI” Consumer Price Index 

“CRAR” Capital to risk assets ratio 

“CRO” Chief Risk Officer 

“CSCs” Common Service Centers 

“CSR” Corporate Social Responsibility 

“Credit Ratings” Credit ratings as assigned by the credit rating agencies (CARE Ratings Limited and CRISIL Ratings 

Limited) on our borrowing instruments. 

“CV” Commercial vehicle 

“DBT” Direct benefit transfer 

“DPD” Days Past Due 

“DSAs” Direct selling agents 

“EBL” Enterprise Business Loan 

“ECBs” External commercial borrowings 

“ECLGS” Emergency Credit Line Guarantee Scheme 

“EM” Enterprise Memorandum 

“EPS” Basic earnings per equity share  

“FOS” Field sales officers 

“FTBs” First-time buyers 

“GeM” Government e-Marketplace 

“GNPA” Gross Non-Performing Assets 

“GST” Goods and Services Tax 

“GVA” Gross value added 

“HDFC Bank” HDFC Bank Limited 

“HQLA” High-Quality Liquid Assets 

“ID&V” Verify the customer’s details 
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Term Description 

“IMF” International Monetary Fund 

“JAM” Jan Dhan-Aadhaar-Mobile 

“JLGs” Joint Liability Groups 

“KCC” Kisan Credit Card 

“KUY” Krishi Unnati Yojana 

“KVIC” Khadi Village and Coir Industries Commission 

“LAP” Loan Against Property 

“LCR” Liquidity Coverage Ratio 

“LCV” Light Commercial Vehicles 

“LFOs” Large fleet operators 

“LTV” Loan-to-value 

“M&HCV” Medium and Heavy Commercial Vehicles 

“MCLR” Marginal Cost of Funds-based Lending Rate 

“MGNREGS” Mahatma Gandhi National Rural Employment Guarantee Scheme 

“Middle India” Households with annual income of ₹0.2-1.0 million 

“MNREGA” Mahatma Gandhi National Rural Employment Guarantee Act 

“MoRTH” Ministry of Road, Transport and Highways 

“MPC” Monetary Policy Committee 

“MSMED” Micro, Small and Medium Enterprises Development Act 

“MSMEs” Micro, Small And Medium Enterprises 

“NACH” National Automated Clearing House 

“NBFCs” Non-Banking Financial Companies 

“NBFC-UL” Upper Layer Non-Banking Financial Companies 

“NCDs” Non-Convertible Debentures 

“NIMs” Net interest margins 

“NNPA” Net Non-Performing Assets  

“NPS” National Pension Scheme 

“NSO” National Statistical Office 

“NTC” New to Credit 

“OCR” Optical character recognition 

“OEMs” Original Equipment Manufacturers 

“ORMC” Operational Risk Management Committee 

“PAT” Profit after Tax 

“PCR” Provision Coverage Ratio 

“PFCE” Private Final Consumption Expenditure 

“PFRDA” Pension Fund Regulatory and Development Authority 

“PM Vishwakarma” A new scheme by the Government of India aiming to improve the quality of products and services of 

small artisans and craftsman and ensure that their companies are a part of national and global supply 

chain. 

“PMEGP” Prime Minister’s Employment Generation Programme 

“PMJDY” Pradhan Mantri Jan Dhan Yojana 

“PMJJBY” Pradhan Mantri Jeevan Jyoti Bima Yojana 

“PMMVY” Pradhan Mantri Matru Vandana Yojana 

“PMSBY” Pradhan Mantri Suraksha Bima Yojana 

“PMUY” Pradhan Mantri Ujjwala Yojana 

“PPP” Purchasing power parity 

“PSL” Priority-sector lending 

“RBI” Reserve Bank of India 

“RMP” Risk mitigation plan 

“ROA” Return on Assets 

“ROE” Return on Average Equity 

“SBI” State Bank of India 

“SCF” Supply chain finance 

“SCVs” Small commercial vehicles 

“SFOs” Small fleet operators 

“SIDBI” Ministry of Micro, Small and Medium Enterprises and Small Industries Development Bank of India 

“SPL” Salaried Personal Loans 

“TCFSL” Tata Capital Financial services Limited 

“TNPL” Travel now, pay later 

“TReDS” Trade Receivables and Discounting System 

“UAP” Udyam Assist Platform 

“UMANG” Unified Mobile Application for New-age Governance 

“UPI” Unified Payment Interface 

“VLEs” Village Level Entrepreneurs 

 

Definitions of Key Performance Indicators  



 

12 

Term Description 

“Average Cost of Borrowings” Ratio of the finance cost to Average Total Borrowings for the specified period (Average Total 

Borrowings is calculated as average of opening and closing total borrowings during the specified 

period). 

“Average Yield” Average interest rate on loan amounts extended to our customers in the specified period. Average 

interest rate is calculated as Interest Income as a percentage of Average of total gross loans (Average 

of Opening and Closing total gross loans during the specified period).  

“Breakdown of Branches by 

Region” 

Represents the percentage of the total number of our operational branches in each region divided by 

the total number of our operational branches as at the last day of the specified period. 

“Cost to Income Ratio” Ratio of Operating Expenses to Net Total Income for the specified period. Operating expenses is 

calculated as total expenses of lending business as reduced by finance cost and impairment on financial 

instruments. 

“CRAR – Tier I” Capital to risk (weighted) assets ratio which is computed by dividing our Tier I capital by total risk 

weighted assets, computed in accordance with RBI guidelines as at the last day of the specified period. 

“CRAR – Tier II” Capital to risk (weighted) assets ratio which is computed by dividing our Tier II capital by total risk 

weighted assets, computed in accordance with RBI guidelines as at the last day of the specified period. 

“Credit Cost” Amount of impairment of financial instruments recognised during the specified period. 

“Credit Cost Ratio” Ratio of Credit Cost to Average Total Gross Loans for the specified period. 

“Debt to Equity Ratio” Ratio of Total Borrowings to Net Worth as at the last day of the specified period. Net Worth is equal 

to paid-up equity share capital plus other equity less deferred tax asset (net) as at the last day of the 

specified period. 

“Basic Earnings per Share” or 

“EPS” 

Basic earnings per equity share have been calculated by dividing the Profit after Tax attributable to 

equity shareholders by weighted average number of equity shares outstanding during the specified 

period. 

“Gross Non-Performing Assets” Ratio of Gross Stage 3 Loans to gross carrying amount of Total Gross Loans as at the last day of the 

specified period. 

“Gross Stage 1 and Gross Stage 

2 Loans” 

Gross Stage 1 and Gross Stage 2 Loans are loan assets which are 30 days and 60 days past due, 

respectively, on their contractual payments before considering impairment allowances as at the last 

day of the specified period. 

“Gross Stage 3 Loans” Gross Stage 3 Loans are loan assets which are 90 days past due on its contractual payments before 

considering impairment allowances as at the last day of the specified period. 

“Net Interest Income” Interest Income for the specified period reduced by finance cost for the specified period. 

“Net Interest Margin” Ratio of Net Interest Income to the Average Total Gross Loans during the specified period. 

“Net Non-Performing Assets” Net carrying amount of stage 3 loans which is gross stage 3 loans reduced by impairment allowances 

provided on stage 3 loans as at the last day of the specified period. 

“Net Total Income” Net Total income is calculated as total revenue from operations excluding revenue from sale of 

services as reduced by finance cost during the specified period. 

“Number of Branches” Total number of operational branches as at the last day of the specified period. 

“Number of Customers” Total number of distinct customers to whom we have advanced credit in our lending business as at the 

last day of the specified period. 

“Number of Locations” Total number of operational locations as at the last day of the specified period. 

“Number of Total Employees” Total number of employees in our lending business as at the last day of the specified period.  

“Operating Expense Ratio” Ratio of Operating Expenses to Average Total Gross Loans for the specified period. 

“Other Financial Charges” Includes fees received in our lending business for the specified period. 

“PAT growth y-o-y” Percentage growth in Profit after Tax for the specified period over Profit after Tax for the immediately 

preceding comparable period. 

“Profit after Tax” Profit before tax as reduced by total tax expenses for the specified period. 

“Provisioning Coverage on 

Stage 1 and Stage 2 Loans” 

Impairment loss allowance on our Stage 1 and Stage 2 loans as a percentage of the gross carrying value 

of our Stage 1 and Stage 2 loans as at the last day of the specified period. 

“Provision Coverage Ratio” Impairment loss allowance on stage 3 loans as a percentage of gross carrying value of stage 3 loans as 

at the last day of the specified period. 

“Return on Assets” Ratio of Restated Profit/(loss) after tax to Average Total Assets for the specified period. Average Total 

Assets represents the simple average of total assets as at the last day of the specified period and total 

assets of the last day of the immediately preceding period. 

“Return on Average Equity” Ratio of Restated Profit/(loss) after tax for the specified period to Average Total Equity (which 

comprises of equity share capital and other equity) as at the last day of the specified period. Average 

Total Equity represents the simple average of total equity as at the last day of the specified period and 

total equity of the last day of the immediately preceding period. 

“Secured Loans as % of Total 

Gross Loans” 

Percentage of Total Gross Loans secured by tangible assets as a percentage of Total Gross Loans as at 

the last day of the specified period. 

“Total Borrowings” Outstanding borrowings as at the last day of the specified period. Total Borrowings is the sum of debt 

securities, borrowings (other than debt securities) and subordinated liabilities as at the last day of the 

specified period. 

“Total Disbursements” Total amount of new loans disbursed (either partly or fully) to our customers during the specified 

period. 
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Term Description 

“Total Equity” Total Equity is equal to paid up equity share capital plus other equity. 

“Total Gross Loans Growth y-o-

y” 

Percentage growth in Total Gross Loans as at the last day of the specified period over the Total Gross 

Loans as at the last day of the immediately preceding comparable period. 

“Total Gross Loans” Total Gross Loans is the aggregate amount of gross loans receivables from customers (including 

overdue interest but excluding any other charges) before considering impairment allowances as at the 

last day of the specified period. 

 

Conventional and General Terms or Abbreviations  

Term Description 

“₹” or “Rs.” or “Rupees” or “INR” Indian Rupees 

“AIFs” Alternative Investment Funds, as defined in, and registered under the SEBI AIF Regulations 

“AGM” Annual general meeting 

“AS” or “Accounting Standards” Accounting standards issued by the ICAI 

“AUM” Asset under the Company’s management 

“Bn” or “bn” Billion 

“BNS”  Bhartiya Nyaya Sanhita  

“BNSS”  Bharatiya Nagarik Suraksha Sanhita 

“BSA”  Bharatiya Sakshya Adhiniyam  

“BSE”  BSE Limited  

“Category I AIF” AIFs who are registered as “Category I Alternative Investment Funds” under the SEBI AIF Regulations 

“Category I FPIs” FPIs who are registered as “Category I foreign portfolio investors” under the SEBI FPI Regulations  

“Category II AIF” AIFs who are registered as “Category II Alternative Investment Funds” under the SEBI AIF Regulations 

“Category II FPIs” FPIs who are registered as “Category II foreign portfolio investors” under the SEBI FPI Regulations  

“Category III AIF” AIFs who are registered as “Category III Alternative Investment Funds” under the SEBI AIF 

Regulations 

“CDSL” Central Depository Services (India) Limited 

“CIN” Corporate Identity Number  

“Civil Code” Code of Civil Procedure, 1908 

“CIRP” Corporate Insolvency Resolution Process 

“Companies Act” or “Companies 

Act, 2013” 

Companies Act, 2013, as applicable, along with the relevant rules, regulations, clarifications and 

modifications made thereunder 

“Consolidated FDI Policy” Consolidated Foreign Direct Investment Policy notified by the DPIIT under DPIIT File Number 

5(2)/2020-FDI Policy dated the October 15, 2020, effective from October 15, 2020  

“CrPC” Code of Criminal Procedure, 1973 

“Depositories” Together, NSDL and CDSL 

“Depositories Act” Depositories Act, 1996 

“DIN” Director Identification Number 

“DP ID” Depository Participant’s Identification 

“DP” or “Depository Participant” A depository participant as defined under the Depositories Act 

“DPIIT” Department for Promotion of Industry and Internal Trade, Ministry of Commerce and Industry, 

Government of India (formerly known as Department of Industrial Policy and Promotion) 

“EGM” Extraordinary general meeting 

“EMI”  Equated Monthly Instalment 

“EPS” Earnings per equity share 

“Factories Act” Factories Act, 1948 

“FDI” Foreign direct investment 

“FEMA” The Foreign Exchange Management Act, 1999, read with rules and regulations thereunder 

“FEMA Rules” or “FEMA NDI 

Rules” 

Foreign Exchange Management (Non-debt Instruments) Rules, 2019 

“Financial Year” or “Fiscal” or 

“Fiscal Year” or “FY” 

Unless stated otherwise, the period of 12 months ending March 31 of that particular year 

“FPI” Foreign portfolio investors as defined under the SEBI FPI Regulations  

“FVCI” Foreign venture capital investors as defined and registered under the SEBI FVCI Regulations 

“GoI” or “Government” or 

“Central Government” 

Government of India 

“GDP” Gross domestic product 

“GST” Goods and services tax 

“ICAI” The Institute of Chartered Accountants of India 

“IFRS” International Financial Reporting Standards 

“Income Tax Act” The Income-tax Act, 1961 

“Ind AS” Indian Accounting Standards notified under Section 133 of the Companies Act, 2013 read with the 

Companies (Indian Accounting Standards) Rules, 2015 

“India” Republic of India 

“Indian GAAP” or “IGAAP” Accounting Standards notified under Section 133 of the Companies Act, 2013, read together with Rule 

7 of the Companies (Accounts) Rules, 2014 and Companies (Accounting Standards) Amendment Rules, 

2016 
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“IPC” Indian Penal Code, 1860 

“IPO” Initial public offering 

“IRDAI” Insurance Regulatory and Development Authority of India 

“IST” Indian Standard Time 

“IT” Information Technology 

“IT Act” The Information Technology Act, 2000 

“KYC”  Know Your Customer 

“MCA” Ministry of Corporate Affairs, Government of India 

“Mn” or “mn” Million  

“National Investment Fund” National Investment Fund set up by resolution F. No. 2/3/2005-DD-II dated November 23, 2005 of the 

GoI, published in the Gazette of India 

“NAV” Net Asset Value  

“NBFC(s)” Non-Banking Financial Company(ies) 

“NBFC Scale Based Regulations” 

or “SBR Regulations” 

Master Direction – Reserve Bank of India (Non-Banking Financial Company – Scale Based Regulation) 

Directions, 2023 

“NEFT” National Electronic Fund Transfer 

“Negotiable Instruments Act” The Negotiable Instruments Act, 1881 

“NPCI” National Payments Corporation of India 

“NRE” Non- Resident External 

“NRO” Non-Resident Ordinary 

“NSDL” National Securities Depository Limited 

“NSE” National Stock Exchange of India Limited 

“OCB” or “Overseas Corporate 

Body” 

A company, partnership, society or other corporate body owned directly or indirectly to the extent of at 

least 60% by NRIs including overseas trusts, in which not less than 60% of beneficial interest is 

irrevocably held by NRIs directly or indirectly and which was in existence on October 3, 2003 and 

immediately before such date had taken benefits under the general permission granted to OCBs under 

FEMA. OCBs are not allowed to invest in the Offer  

“p.a.” Per annum 

“P/E Ratio” Price to Earnings Ratio 

“PAN” Permanent Account Number  

“Proposed Rules” Draft circular issued by the RBI on October 4, 2024 aimed at eliminating any overlap in core business 

activities between a bank and its group entities. 

“RBI” Reserve Bank of India 

“RBI Act” Reserve Bank of India Act, 1934 

“Regulation S” Regulation S under the U.S. Securities Act 

“RTGS” Real Time Gross Settlement 

“Rule 144A” Rule 144A under the U.S. Securities Act 

“SARFAESI Act” or 

“SARFAESI” 

Securitization and Reconstruction of Financial Assets and Enforcement of Security Interest Act, 2002 

“SCRA” Securities Contracts (Regulation) Act, 1956 

“SCRR” Securities Contracts (Regulation) Rules, 1957 

“SEBI” Securities and Exchange Board of India constituted under the SEBI Act 

“SEBI Act” Securities and Exchange Board of India Act, 1992 

“SEBI AIF Regulations” Securities and Exchange Board of India (Alternative Investment Funds) Regulations, 2012 

“SEBI BTI Regulations” Securities and Exchange Board of India (Bankers to an Issue) Regulations, 1994 

“SEBI FUTP Regulations” Securities and Exchange Board of India (Fraudulent and Unfair Trade Practices relating to Securities 

Market) Regulations, 2003 

“SEBI FPI Regulations” Securities and Exchange Board of India (Foreign Portfolio Investors) Regulations, 2019 

“SEBI FVCI Regulations” Securities and Exchange Board of India (Foreign Venture Capital Investors) Regulations, 2000  

“SEBI ICDR Master Circular” SEBI master circular no. SEBI/HO/CFD/PoD-1/P/CIR/2024/0154 dated November 11, 2024 

“SEBI ICDR Regulations” Securities and Exchange Board of India (Issue of Capital and Disclosure Requirements) Regulations, 

2018 

“SEBI Listing Regulations” Securities and Exchange Board of India (Listing Obligations and Disclosure Requirements) 

Regulations, 2015 

“SEBI Merchant Bankers 

Regulations” 

Securities and Exchange Board of India (Merchant Bankers) Regulations, 1992 

“SEBI Mutual Fund Regulations” Securities and Exchange Board of India (Mutual Funds) Regulations, 1996 

“SEBI RTA Master Circular” SEBI master circular bearing reference number SEBI/HO/MIRSD/POD-1/P/CIR/2024/37 dated May 7, 

2024 

“SEBI SBEB & SE Regulations” Securities and Exchange Board of India (Share Based Employee Benefits and Sweat Equity) 

Regulations, 2021 

“SEBI Takeover Regulations” Securities and Exchange Board of India (Substantial Acquisition of Shares and Takeovers) Regulations, 

2011 

“SEBI VCF Regulations” Securities and Exchange Board of India (Venture Capital Fund) Regulations, 1996 as repealed pursuant 

to the SEBI AIF Regulations 

“State Government” The government of a state in India 

“Stock Exchanges” BSE and NSE 

“STT” Securities Transaction Tax  
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Term Description 

“Systemically Important NBFC” 

or “NBFC-SI” 

Systemically important non-banking financial company as defined under Regulation 2(1)(iii) of the 

SEBI ICDR Regulations 

“TAN” Tax deduction account number 

“U.S. QIBs”  “qualified institutional buyers”, as defined in Rule 144A 

“U.S. Securities Act” U.S. Securities Act of 1933, as amended 

“U.S.” or “USA” or “United 

States” 

United States of America including its territories and possessions, any State of the United States, and 

the District of Columbia 

“USD” or “US$” United States Dollars 

“VCFs” Venture capital funds as defined in and registered with the SEBI under the Securities and Exchange 

Board of India (Venture Capital Fund) Regulations, 1996 or the Securities and Exchange Board of India 

(Alternative Investment Funds) Regulations, 2012, as the case may be 
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SUMMARY OF THE OFFER DOCUMENT  

The following is a general summary of certain disclosures and the terms of the Offer and is not exhaustive, nor does it purport 

to contain a summary of all the disclosures in this Red Herring Prospectus or all details relevant to prospective investors. This 

summary should be read in conjunction with, and is qualified in its entirety by, the more detailed information appearing 

elsewhere in this Red Herring Prospectus, including the sections titled “Risk Factors”, “The Offer”, “Capital Structure”, 

“Objects of the Offer”, “Industry Overview”, “Our Business”, “Our Promoter and Promoter Group”, “Selected Statistical 

Information”, “Restated Consolidated Financial Information”, “Outstanding Litigation and Material Developments”, “Offer 

Procedure” and “Description of Equity Shares and Terms of the Articles of Association” beginning on pages 29, 70, 86, 144, 

178, 244, 314, 321, 333, 423, 538 and 561, respectively. 

Primary Business of our Company  

We are the seventh largest leading, diversified retail-focused non-banking financial company (“NBFC”) in India in terms of 

the size of Total Gross Loan book, at ₹ 902.2 billion as at March 31, 2024, amongst our NBFC peers according to the CRISIL 

Report. Our Company is categorized as an Upper Layer NBFC (“NBFC-UL”) by the RBI pursuant to a certificate of registration 

(N.01.00477) dated December 31, 2007 and is registered with the IRDAI as a corporate agent (composite) pursuant to a 

certificate of renewal registration dated March 10, 2025 bearing registration number CA0095. The Upper Layer comprises of 

NBFCs that are specifically identified by the RBI as warranting enhanced regulatory requirement based on a set of parameters 

and scoring methodology, as mentioned by the RBI from time to time. Further, the top ten eligible NBFCs in terms of their 

asset size shall always reside in the upper layer, irrespective of any other factor. For further details, see “Key Regulations and 

Policies – 1. Key Regulations Applicable to our Company - Master Direction – Reserve Bank of India (Non-Banking Financial 

Company – Scale Based Regulation) Directions, 2023 dated October 19, 2023 (“NBFC Scale Based Regulations”)” on page 

275. We offer lending products through our three business verticals: Enterprise Lending, Asset Finance and Consumer Finance. 

We also offer business process outsourcing services such as back-office support services, collection and sales support services 

to our Promoter as well as fee-based products such as distribution of insurance products primarily to our lending customers. 

The table below sets forth the loan book for each of our three verticals and the top three products under each of such verticals 

as at March 31, 2025: 

(₹ in billion except percentages)  
As at 

March 31, 2025 

Amount % of Total Gross Loans 

Enterprise Lending 420.1 39.30 

- Loans Against Property 229.5 - 

- Business Loans 127.7 - 

- Salaried Personal Loans 34.9 - 

Asset Finance 406.5 38.03 

- Commercial Vehicle Loans 263.5 - 

- Construction Equipment Loans 113.3 - 

- Tractor Loans 29.7 - 

Consumer Finance 242.2 22.66 

- Auto Loans 83.7 - 

- Relationship Personal Loans 81.7 - 

- Consumer Durable / Digital Product / Lifestyle Product Loans 38.0 - 

Total Gross Loans 1,068.8 100.00 

 

For further information, see “Our Business—Our Business Verticals” beginning on page 259.  

Industry in which our Company Operates  

NBFCs have evolved in size, operations, technological sophistication and variety of financial services and products, growing 

from under ₹2 trillion AUM in Fiscal 2000 to ₹48 trillion in Fiscal 2025. In the financial sector ecosystem, NBFCs compete 

with banks, micro-finance companies, digital lending platforms and informal financiers. During Fiscals 2019 to 2025, NBFC 

credit grew at an estimated CAGR of 13.2%. CRISIL Intelligence expects NBFC credit to grow at 15-17% between Fiscal 2025 

and Fiscal 2028 primarily driven by growth in the retail, MSME and corporate segments.  

For further information, see “Industry Overview” beginning on page 178. 

Our Promoter 

Our Promoter is HDFC Bank Limited.  

For details, see “Our Promoter and Promoter Group” beginning on page 314. 



 

17 

Offer Size  

The following table summarizes the details of the Offer.  

Offer of Equity Shares(1)(2)(3) Up to [●] Equity Shares of face value of ₹10 each for cash at price of ₹[●] per Equity Share of face value 

of ₹10 each (including a premium of [●] per Equity Share) aggregating up to ₹125,000.0 million. 

of which  

Fresh Issue(1) Up to [●] Equity Shares of face value of ₹10 each, aggregating up to ₹25,000.0 million 

Offer for Sale(2) Up to [●] Equity Shares of face value of ₹10 each, aggregating up to ₹100,000.0 million  

The Offer comprises:  

Employee Reservation 

Portion(3) 

Up to [●] Equity Shares of face value of ₹10 each aggregating up to ₹200.0 million 

Shareholder Reservation 

Portion(3)(4) 

Up to [●] Equity Shares of face value of ₹10 each aggregating up to ₹12,500.0 million 

Net Offer Up to [●] Equity Shares of face value of ₹10 each aggregating up to ₹[●] million 
 

(1) The Offer has been authorized by the resolution of our Board of Directors at their meeting held on September 20, 2024, and the Fresh Issue has been 
authorised by a special resolution passed by our Shareholders through postal ballot declared on October 21, 2024. 

(2) Our Board has taken on record the approval for the Offer for Sale by the Promoter Selling Shareholder pursuant to their resolution dated October 28, 

2024. The Promoter Selling Shareholder has confirmed its eligibility to participate in the Offer for Sale in accordance with Regulation 8 of the SEBI 
ICDR Regulations, to the extent applicable to the Promoter Selling Shareholder, as on the date of the Draft Red Herring Prospectus and this Red Herring 

Prospectus, as set out below: 

Promoter Selling 

Shareholder 
Aggregate number of 

Equity Shares being 

offered in the Offer for 

Sale 

Aggregate value of Offer 

for Sale (in 	æ million) 

Date of corporate 

approval 

Date of consent letter 

HDFC Bank Limited Up to [●] Equity Shares Up to 100,000.0 October 19, 2024  October 19, 2024 

For further details, see “The Offer” and “Other Regulatory and Statutory Disclosures” beginning on pages 70 and 494 respectively. 

(3) Subject to valid bids being received at or above the Offer Price, under-subscription, if any, in any category, except in the QIB Portion, would be allowed 

to be met with spill-over from any other category or combination of categories of Bidders at the discretion of our Company, in consultation with the Book 
Running Lead Managers, and the Designated Stock Exchange, subject to applicable laws. In the event of under-subscription in the Employee Reservation 

Portion (if any), the unsubscribed portion will be available for allocation and Allotment, proportionately to all Eligible Employees who have Bid in 

excess of ₹200,000, subject to the maximum value of Allotment made to such Eligible Employee not exceeding ₹500,000. The unsubscribed portion, if 
any, in the Employee Reservation Portion (after allocation up to ₹500,000), shall be added to the Net Offer. The unsubscribed portion, if any, in the 

HDFC Bank Shareholders Reservation Portion, shall be added to the Net Offer. The Employee Reservation Portion shall not exceed 5% of our post-Offer 

paid-up Equity Share capital. Further, an Eligible Employee Bidding in the Employee Reservation Portion can also Bid in HDFC Bank Shareholder 
Reservation Portion and also the Non-Institutional Portion or the Retail Portion in the Net Offer and such Bids will not be treated as multiple Bids. For 

further details, see “The Offer” and “Offer Structure” beginning on page 70 and 533 respectively  

(4) The HDFC Bank Shareholder Reservation Portion shall not exceed 10% of the Offer size. For further details, see “Offer Structure” beginning on page 
533. 

 

The Offer and Net Offer shall constitute [●]% and [●]% of the post Offer paid up Equity Share capital of our Company, 

respectively. For further details, see “The Offer” and “Offer Structure” beginning on pages 70 and 533, respectively. 

Objects of the Offer  

Our Company proposes to utilise the Net Proceeds towards funding the following objects: 

Objects  Estimated Amount  

(in ₹ million)(1) 

Augmentation of our Company’s Tier – I capital base to meet our Company’s future capital requirements 

including onward lending under any of our Company’s business verticals i.e. Enterprise Lending, Asset 

Finance and Consumer Finance 

[●] 

(1) To be finalised upon determination of the Offer Price and updated in the Prospectus prior to the filing with the RoC. 

 

For further details, see “Objects of the Offer” beginning on page 144. 

Aggregate pre-Offer and post-Offer shareholding of our Promoter, members of the Promoter Group and the Promoter 

Selling Shareholder  

The aggregate pre-Offer and post-Offer shareholding of our Promoter, which is also the Promoter Selling Shareholder, and the 

members of the Promoter Group is set forth below: 

Category of Shareholders Pre-Offer  Post-Offer*  

No. of Equity 

Shares 

Percentage of pre-

Offer paid-up 

Equity Share capital 

on a fully diluted 

basiŝ  (%) 

No. of Equity Shares Percentage of post-

Offer paid-up Equity 

Share capital on a fully 

diluted basiŝ  (%) 

Promoter and Promoter Selling Shareholder 

HDFC Bank Limited 750,596,670 94.04 [●] [●] 

Promoter Group 
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Category of Shareholders Pre-Offer  Post-Offer*  

No. of Equity 

Shares 

Percentage of pre-

Offer paid-up 

Equity Share capital 

on a fully diluted 

basiŝ  (%) 

No. of Equity Shares Percentage of post-

Offer paid-up Equity 

Share capital on a fully 

diluted basiŝ  (%) 

HDFC Life Insurance Company 

Limited  

Nil  Nil  [●] [●] 

HDFC Asset Management Company 

Limited  

Nil  Nil  [●] [●] 

HDFC ERGO General Insurance 

Company Limited  

Nil  Nil  [●] [●] 

HDFC Trustee Company Limited Nil  Nil  [●] [●] 

HDFC Securities Limited Nil  Nil  [●] [●] 

HDFC Sales Private Limited Nil  Nil  [●] [●] 

Griha Investments Nil  Nil  [●] [●] 

Griha Pte Limited Nil  Nil  [●] [●] 

HDFC Capital Advisors Limited  Nil  Nil  [●] [●] 

HDFC AMC International (IFSC) 

Limited 

Nil  Nil  [●] [●] 

HDFC Pension Fund Management 

Limited (formerly known as HDFC 

Pension Management Company 

Limited) 

Nil  Nil  [●] [●] 

HDFC International Life and Re 

Company Limited 

Nil  Nil  [●] [●] 

HDFC Securities IFSC Limited  Nil  Nil  [●] [●] 

Total  750,596,670 94.04 [●] [●] 
*  Subject to completion of the Offer and finalization of the Allotment. 

^ The percentage of the Equity Share capital on a fully diluted basis has been calculated on the basis of total Equity Shares held and such number of Equity 
Shares which will result upon conversion of vested options under the ESOS 2014, ESOS 2017 and ESOS 2022.  

 

For further details of the Offer, see “Capital Structure” beginning on page 86. 

Pre-Offer shareholding as at the date of the Price Band advertisement and post-Offer shareholding as at Allotment for 

Promoters, members of the Promoter Group and additional top 10 shareholders  

Except as disclosed below, none of our Promoter, members of the Promoter Group and additional top 10 shareholders hold any 

Equity Shares in our Company as at the date of the Price Band advertisement and as at the date of Allotment:    

S. No. Pre-Offer shareholding as at the date of Price 

Band advertisement 

Post-Offer shareholding as at the date of Allotment  ̂

Name of the 

shareholder 

Number 

of Equity 

Shares* 

Shareholding 

(in %)*  

At the lower end of the price 

band (₹[●]) 

At the upper end of the price 

band (₹[●]) 

Number of 

Equity Shares* 

Shareholding 

(in %)*  

Number of 

Equity Shares* 

Shareholding 

(in %)*  

Promoter  

1.  HDFC Bank Limited  [●] [●] [●] [●] [●] [●] 

Promoter Group 

1.  HDFC Life Insurance 

Company Limited  

[●] [●] [●] [●] [●] [●] 

2.  HDFC Asset 

Management Company 

Limited  

[●] [●] [●] [●] [●] [●] 

3.  HDFC ERGO General 

Insurance Company 

Limited  

[●] [●] [●] [●] [●] [●] 

4.  HDFC Trustee 

Company Limited 

[●] [●] [●] [●] [●] [●] 

5.  HDFC Securities 

Limited 

[●] [●] [●] [●] [●] [●] 

6.  HDFC Sales Private 

Limited 

[●] [●] [●] [●] [●] [●] 

7.  Griha Investments [●] [●] [●] [●] [●] [●] 

8.  Griha Pte Limited [●] [●] [●] [●] [●] [●] 

9.  HDFC Capital Advisors 

Limited  

[●] [●] [●] [●] [●] [●] 

10.  HDFC AMC 

International (IFSC) 

Limited 

[●] [●] [●] [●] [●] [●] 
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S. No. Pre-Offer shareholding as at the date of Price 

Band advertisement 

Post-Offer shareholding as at the date of Allotment  ̂

Name of the 

shareholder 

Number 

of Equity 

Shares* 

Shareholding 

(in %)*  

At the lower end of the price 

band (₹[●]) 

At the upper end of the price 

band (₹[●]) 

Number of 

Equity Shares* 

Shareholding 

(in %)*  

Number of 

Equity Shares* 

Shareholding 

(in %)*  

11.  HDFC Pension Fund 

Management Limited 

(formerly known as 

HDFC Pension 

Management Company 

Limited) 

[●] [●] [●] [●] [●] [●] 

12.  HDFC International Life 

and Re Company 

Limited 

[●] [●] [●] [●] [●] [●] 

13.  HDFC Securities IFSC 

Limited  

[●] [●] [●] [●] [●] [●] 

Additional top 10 Shareholders  

14.  [●] [●] [●] [●] [●] [●] [●] 

15.  [●] [●] [●] [●] [●] [●] [●] 

16.  [●] [●] [●] [●] [●] [●] [●] 

17.  [●] [●] [●] [●] [●] [●] [●] 

18.  [●] [●] [●] [●] [●] [●] [●] 

19.  [●] [●] [●] [●] [●] [●] [●] 

20.  [●] [●] [●] [●] [●] [●] [●] 

21.  [●] [●] [●] [●] [●] [●] [●] 

22.  [●] [●] [●] [●] [●] [●] [●] 

23.  [●] [●] [●] [●] [●] [●] [●] 
* Includes all options that have been exercised until the date of the Prospectus and any transfers of equity shares by existing shareholders after the date of the 

pre-Offer and Price Band advertisement until the date of the Prospectus. Assuming all vested ESOPs as on date of the Price Band advertisement are exercised. 

The post-Offer shareholding shall be updated in the Prospectus based on ESOPs exercised until such date. 
^ Assuming full subscription in the Offer. The post-Offer shareholding details as at Allotment will be based on the actual subscription and the Offer Price and 

updated in the Prospectus, subject to finalization of the Offer Price and the Basis of Allotment. Further, assuming that there is no transfer of shares by the 

Shareholders between the date of the Price Band advertisement and Allotment, and if any such transfers occur prior to the date of Prospectus, it will be updated 
in the shareholding pattern in the Prospectus. 

 

Summary of Restated Consolidated Financial Information 

The following details are derived from the Restated Consolidated Financial Information as at and Financial Years ended March 

31, 2025, March 31, 2024 and March 31, 2023:  
(in ₹ million, unless otherwise stated) 

Particulars As at and for the 

Financial Year 

ended March 31, 

2025 

As at and for the 

Financial Year ended 

March 31, 2024 

As at and for the 

Financial Year ended 

March 31, 2023 

Equity Share capital 7,957.8  7,930.8   7,914.0  

Total Equity(i) 158,197.5  137,427.1   114,369.7  

Total income 163,002.8  141,711.2   124,028.8  

Restated profit/(loss) after tax(ii) 21,759.2  24,608.4   19,593.5  

Restated Basic earnings per equity share (face value of ₹10 

each) (in ₹) 

27.40 31.08  24.78  

Restated Diluted earnings per equity share (face value of 

₹10 each) (in ₹) 

27.32 31.04  24.76  

Return on Average Equity (“RoE”)(iii)  (%)  14.72 19.55 18.68 

Net Asset Value per Equity Share(iv) (in ₹) 198.8  173.3   144.5  

Total borrowings(v)  873,977.7  743,306.7   548,653.1  

Net worth(vi) 149,365.0 128,027.6 104,360.9 
  

Notes: 

The ratios have been computed as follows: 

(i) Total Equity: Total Equity is equal to paid up equity share capital plus other equity 

(ii)  Restated Profit/(loss) after tax for the relevant fiscal. 
(iii)  Return on Average Equity (“ROE”): Ratio of Restated Profit/(loss) after tax for the specified period to Average Total Equity (which comprises of equity 

share capital and other equity) as at the last day of the specified period. Average Total Equity represents the simple average of total equity as at the last 

day of the specified period and total equity of the last day of the immediately preceding period. 
(iv) Net Asset Value per Equity Share represents Total Equity as at the end of the relevant fiscal, as divided by the number of Equity Shares outstanding at 

the end of the relevant Fiscal. 

(v) Total Borrowings: Outstanding borrowings as at the last day of the specified period. Total Borrowings is the sum of debt securities, borrowings (other 
than debt securities) and subordinated liabilities as at the last day of the specified period. 

(vi) Net worth represents the total equity which comprises of equity share capital and other equity less deferred tax assets. 

 

For further details, see “Restated Consolidated Financial Information” beginning on page 333. 
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Qualifications of the Statutory Auditors which have not been given effect to in the Restated Consolidated Financial 

Information  

There are no qualifications included by the Statutory Auditors in their audit reports and hence no effect is required to be given 

in the Restated Consolidated Financial Information. 

Summary of Outstanding Litigation  

A summary of outstanding litigation proceedings as on the date of this Red Herring Prospectus in terms of the SEBI ICDR 

Regulations is provided below:  
 

Name of entity Criminal 

proceedings 

Tax 

proceedings 

Statutory or 

regulatory 

proceedings 

Disciplinary 

actions by the 

SEBI or Stock 

Exchanges 

against our 

Promoter 

Material civil 

litigations 

Aggregate amount 

involved  

(in ₹ million)^ 

Company 

By the Company 419 5 - - Nil 179.0  

Against the 

Company 

87*@ 14 1 Nil Nil 1,011.7  

Directors 

By our Directors Nil - - - Nil Nil 

Against the 

Directors 
13 Nil Nil Nil Nil Nil 

Promoter  

By our Promoter 7,86,832#  Nil N.A.  N.A. Nil 185,884.9 

Against our 

Promoter 

364  227 30 12 Nil 91,950.8 

Key Managerial Personnel 

By our Key 

Managerial 

Personnel 

Nil NA - NA NA Nil 

Against our Key 

Managerial 

Personnel 

11 NA Nil NA NA Nil 

Senior Management Personnel 

By our Senior 

Management 

Personnel 

Nil NA - NA NA Nil 

Against our Senior 

Management 

Personnel 

Nil NA Nil NA NA Nil 

^To the extent material, ascertainable and quantifiable. 
*This includes matters where the Directors have been impleaded along with our Company. 
@ This includes matters where the Key Managerial Personnel have been impleaded along with our Company. 
#Approximate. 
 

As on date of this Red Herring Prospectus, there are no outstanding litigations involving the Group Companies, which may 

have a material impact on our Company.  

For further details of the outstanding litigation proceedings, see “Outstanding Litigation and Material Developments” beginning 

on page 423. 

Risk Factors  

The following is a summary of the top ten risk factors in relation to our Company:  

1. Our Promoter may be required to significantly reduce its ownership in our Company, i.e., to less than 20% (or any 

such higher percentage with prior RBI approval) on account of overlapping business with our Promoter and one of the 

members of our Promoter Group if the draft circular issued by the RBI on October 4, 2024 is implemented in its current 

form, which may have a material adverse impact on our business operations, financial position and share price;  

 

2. Our Gross Stage 3 Loans amounted to 2.26% of Total Gross Loans as at March 31, 2025, which was an increase from 

1.90% as at March 31, 2024. Non-payment or default by our customers, our inability to provide adequate provisioning 

coverage for non-performing assets or change in regulatorily mandated provisioning requirements may adversely 

affect our financial condition and results of operations; 
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3. As at March 31, 2025, unsecured loans comprised 26.99% of our Total Gross Loans, which is a decrease from 28.66% 

as at March 31, 2024. Our unsecured loan portfolio is not supported by any collateral that could help ensure repayment 

of the loan, and in the event of non-payment by a borrower of one of these loans, we may be unable to collect the 

unpaid balance; 

 

4. As at March 31, 2025, secured loans comprised 73.01% of our Total Gross Loans. The value of collateral for our 

secured loans may decrease or we may experience delays in enforcing collateral, impacting our ability to fully recover 

the collateral value, thereby exposing us to potential loss that could adversely affect our business, results of operations, 

cash flows and financial condition; 

 

5. We may face asset-liability mismatches in the future, which may cause liquidity concerns and consequently affect our 

profitability, cash flows, business, results of operations and financial condition; 

 

6. Our Company, Promoter and Directors are involved in certain legal proceedings, including actions taken and penalties 

imposed by relevant regulatory authorities, and any adverse outcomes in such proceedings may have a material adverse 

effect on our reputation, business, results of operations, cash flows and financial conditions; 

 

7. We have incurred negative cash flows from operating, investing and financing activities in Fiscal 2023 and may 

continue to do so as we invest in further expanding our distribution network in India; 

 

8. The Offer consists of an offer for sale, the proceeds of which will not be available to the Company; 

 

9. We provide business process outsourcing (“BPO”) services such as back office, sales support and collection services 

to our Promoter, HDFC Bank, and the profit before tax from BPO services was 2.44% of the total profit before tax of 

our Company as of March 31, 2025. Discontinuation of such services to HDFC Bank may adversely impact our 

business, results of operations and financial condition; and 

 

10. We rely on the parentage of our Promoter. However, the interests of the Promoter as our controlling shareholder may 

conflict with our interests or the interests of our other shareholders. Currently, our Company offers the same products 

as those offered by our Promoter and certain members of our Promoter Group, namely, HDFC Sales Private Limited 

and HDFC Securities Limited. 

For further details of the risks applicable to us, see “Risk Factors” beginning on page 29. Investors are advised to read the risk 

factors carefully before making an investment decision in the Offer.  

Summary of Contingent Liabilities 

The details of our contingent liabilities as per Ind AS 37 derived from our Restated Consolidated Financial Information are set 

forth in the table below:  

 
Particulars March 31, 2025 

(in ₹ million) 

I)    Claims against the Company not acknowledged as debt 1,242.6 

       i)     Suit filed by borrowers 386.1 

       ii)    Other contingent liabilities in respect of:  

   Provident Fund matter 501.4 

 Payment of Bonus (Amendment) Act, 2015 348.8 

 Payment of Labour Welfare Fund 3.2 

 Maharashtra Professional Tax Assessment 3.1 

II)  Estimated amount of contracts remaining to be executed on capital account and not 

provided for 

343.6 

III) Undrawn committed sanctions to borrowers 6,291.2 

Total contingent liabilities 7,877.4 
 

For details on contingent liabilities, as per Ind AS 37, see “Restated Consolidated Financial Information – Note 39 - Contingent 

Liabilities and Commitments” on page 374. 

Summary of Related Party Transactions  

A summary of related party transactions as per the requirements under Ind AS 24 – Related Party Disclosures entered into by 

our Company with related parties for the Financial Years ended March 31, 2025, March 31, 2024, and March 31, 2023 derived 

from our Restated Consolidated Financial Information are as follows:  
(in ₹ million, unless otherwise stated) 
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Related 

Party 

Nature Of Transaction Nature of 

relationship 

March 31, 2025  March 31, 2024 

  

March 31, 2023 

  

HDFC Bank 

Limited  

Bank charges  Holding Company                     85.4  95.6 153.5 

Charges for back office 

support services received / 

recoverable  

              2,048.3  5336.7 9844.1 

Charges for sales support 

services received / 

recoverable  

7,380.5  11,400.5 18,219.6 

BPPS Charges             25.3  8.1    -    

Commission Expenses  -     -       -    

Corporate logo license fees   325.9   261.6 171.9 

Dividend paid                 2,251.8   2,326.8 1,426.1 

Fixed deposits placed   -     -       -    

Interest paid on non-

convertible debentures  

 566.0  1982.3 3014.5 

Interest paid on term loan and 

OD account  

   6,339.1  5754.6 3,763.6 

Interest received on fixed 

deposits  

 -  17.9 27.1 

Investment banking fees paid         0.1  1.8 0.1 

IPA charges           0.7  0.2 0.0 

Reimbursement of IT 

expense, secondment charge 

& other common expenses  

                    36.4  3.6 15.1 

Rent paid for premises taken 

on sub-lease  

          9.4  27.5 28.3 

Securities purchased during 

the year  

 -  2,000.0 0 

Term loan availed during the 

year  

           5,000.0  67,000.0 33,500.0 

Tele collection charges / field 

collection charges received / 

recoverable for collection 

services rendered  

          2,737.7  2,758.3 2,556.5 

Redemption of NCD                                      

6750.0  

   -       -    

 HDFC 

Securities 

Ltd.  

Commission on sourcing of 

loans  

Enterprise under 

common control of 

Holding Company  

 -     -    0.1 

Rent income for premises 

given on sub-lease  

                    0.2  0.9 1.0 

Recovery of expenses               (0.7) 1.2 0.1 

 Key 

Management 

Personnel  

a) Short term employee 

benefits  

Key Management 

Personnel 

79.9 73.5 64.3 

b) Post-employment benefits   -     -       -    

c) Other long-term benefits   -     -       -    

d) Termination benefits   -     -       -    

e) Share based Payments #  - 15.1 3.7 

f) Commission Paid 8.3 8.1 3.3 

HDFC Life 

Insurance 

Company 

Limited 

Income from Insurance 

commission  

Enterprise under 

common control of 

Holding Company  

705.6 461.9 74.5 

Receipt of funds   -  1500.0    -    

Redemption of 

bonds(Including Premium)  

 -  422.1    -    

HDFC Ergo 

General 

Insurance 

Company 

Limited 

Income from Insurance 

commission  

Enterprise under 

common control of 

Holding Company  

80.4 152.0 137.2 

Insurance Premium Expense 

(Car & Group policy)  

2.5 22.1 5.5 

Redemption of NCD             500.0     -       -    
 

For details of the related party transactions, see “Restated Consolidated Financial Information –Note 37. Related Party 

Transactions” on page 371.  

Weighted average price at which the Equity Shares were acquired by our Promoter (which is also the Promoter Selling 

Shareholder) of our Company in the one year preceding the date of this Red Herring Prospectus 

Except as stated below, there have been no Equity Shares that were acquired in the last one year preceding the date of this Red 

Herring Prospectus by our Promoter which is also the Promoter Selling Shareholder.  
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Name of the Promoter / 

Promoter Selling Shareholder 

Number of Equity Shares acquired in the last 

one year 

Weighted average price per Equity Share (₹)* 

HDFC Bank Limited Nil  - 
*  As certified by Manian & Rao, Chartered Accountants, by way of their certificate dated June 19, 2025. 

For further details, see “Capital Structure – Share capital history of our Company – Equity Share Capital” on page 87. 

Weighted average cost of acquisition of all equity shares transacted by our Promoter, which is also the Promoter Selling 

Shareholder and the members of the Promoter Group in three years, 18 months and one year immediately preceding 

this Red Herring Prospectus  

Period  Weighted Average Cost of 

Acquisition (in ₹)  

Cap Price is ‘X’ times the 

Weighted Average Cost of 

Acquisition* 

Range of acquisition price: 

Lowest Price – Highest Price  

(in ₹)^   

Last one year  NA – NA 

Last 18 months  NA – NA 

Last three years  NA – NA 

*  To be updated upon finalization of the Price Band.  

 ̂ As certified by Manian & Rao, Chartered Accountants, by way of their certificate dated June 19, 2025. 

 

Average cost of acquisition of the Promoter (also the Promoter Selling Shareholder) 

The average cost of acquisition per Equity Share acquired by our Promoter, which is also the Promoter Selling Shareholder, as 

on the date of this Red Herring Prospectus is as follows:  

Name of the Promoter / Promoter Selling Shareholder Average cost of Acquisition per Equity  Share (in ₹)*  

HDFC Bank Limited 46.4 
*  As certified by Manian & Rao, Chartered Accountants, pursuant to their certificate dated June 19, 2025. 
 

Details of price at which specified securities were acquired in the last three years preceding the date of this Red Herring 

Prospectus by our Promoter, which is also the Promoter Selling Shareholder, the members of the Promoter Group and 

the Shareholders entitled with the rights to nominate one or more directors on the Board or other special rights 

There have been no Equity Shares that were acquired in the last three years preceding the date of this Red Herring Prospectus 

by each of our Promoter, which is also the Promoter Selling Shareholder, members of the Promoter Group and the Shareholders 

entitled with the rights to nominate one or more directors on the Board or other special rights. 

Issue of Equity Shares made in the last one year for consideration other than cash 

 

Our Company has not issued any Equity Shares for consideration other than cash in the one year preceding the date of this Red 

Herring Prospectus. 

Split or consolidation of Equity Shares in the last one year  

Our Company has not undertaken split or consolidation of the Equity Shares in the last one year preceding the date of this Red 

Herring Prospectus. 

Financing Arrangements 

There have been no financing arrangements whereby our Promoter, members of our Promoter Group, directors of our Promoter, 

our Directors or any of their relatives have financed the purchase by any other person of securities of our Company, during a 

period of six months immediately preceding the date of the Draft Red Herring Prospectus and this Red Herring Prospectus.  

Details of pre-IPO placement 

Our Company has not undertaken any pre-IPO placement. 

Exemption from complying with any provisions of securities laws, if any, granted by SEBI 

Our Company has not applied for or received any exemption from the SEBI from complying with any provisions of securities 

laws, as on the date of this Red Herring Prospectus. 
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CERTAIN CONVENTIONS, PRESENTATION OF FINANCIAL, INDUSTRY AND MARKET DATA  

Certain Conventions 

All references to “India” contained in this Red Herring Prospectus are to the Republic of India and its territories and possessions 

and all references herein to the “Government”, “Indian Government”, “GoI”, “Central Government” or the “State Government” 

are to the Government of India, central or state, as applicable. All references to the “U.S.”, “US”, “U.S.A” or “United States” 

are to the United States of America and its territories and possessions.  

Unless otherwise specified, any time mentioned in this Red Herring Prospectus is in Indian Standard Time (“IST”). Unless 

indicated otherwise, all references to a ‘year’ in this Red Herring Prospectus are to a calendar year. 

Unless stated otherwise, all references to page numbers in this Red Herring Prospectus are to the page numbers of this Red 

Herring Prospectus. 

Financial Data 

Unless stated otherwise or the context otherwise requires, the financial information and financial ratios in this Red Herring 

Prospectus have been derived from our Restated Consolidated Financial Information. For further information, see “Restated 

Consolidated Financial Information” beginning on page 333. 

Restated consolidated financial information of HDB Group comprising the restated consolidated statement of assets and 

liabilities as at March 31, 2025, March 31, 2024 and March 31, 2023, the restated consolidated statement of profit and loss 

(including other comprehensive income), the restated consolidated statement of changes in equity and the restated consolidated 

statement of cash flows for the Financial Years ended March 31, 2025, March 31, 2024 and March 31, 2023, and notes to the 

restated consolidated financial information, prepared in accordance with the requirements of Section 26 of the Companies Act 

2013; Paragraph (A) of Clause 11 (I) of Part A of Schedule VI of the SEBI ICDR Regulations and the Guidance Note on Reports 

in Company Prospectuses (Revised 2019) issued by the Institute of Chartered Accountants of India as amended from time to 

time.  

Our Company’s financial year commences on April 1 and ends on March 31 of the next year. Accordingly, all references in 

this Red Herring Prospectus to a particular FY, Financial Year, Fiscal or Fiscal Year, unless stated otherwise, are to the 12-

month period ended on March 31 of that particular calendar year. 

There are significant differences between Ind AS, Generally Accepted Accounting Principles in the United States of America 

(the “U.S. GAAP”) and IFRS. Our Company does not provide reconciliation of its financial information to IFRS or U.S. GAAP. 

Our Company has not attempted to explain those differences or quantify their impact on the financial data included in this Red 

Herring Prospectus and it is urged that you consult your own advisors regarding such differences and their impact on our 

financial data. Accordingly, the degree to which the financial information included in this Red Herring Prospectus will provide 

meaningful information is entirely dependent on the reader’s level of familiarity with Indian accounting policies and practices, 

the Companies Act, Ind AS and the SEBI ICDR Regulations. Any reliance by persons not familiar with Indian accounting 

policies and practices on the financial disclosures presented in this Red Herring Prospectus should, accordingly, be limited. For 

risks relating to significant differences between Ind AS and other accounting principles, see “Risk Factors – Significant 

differences exist between Ind AS and other accounting principles, such as U.S. GAAP and IFRS, which may be material to 

investors’ assessments of our financial condition.” on page 64. 

Unless the context otherwise indicates, any percentage amounts, or ratios as set forth in “Risk Factors”, “Our Business” and 

“Management’s Discussion and Analysis of Financial Condition and Results of Operations” beginning on pages 29, 244, and 

391 respectively and elsewhere in this Red Herring Prospectus have been calculated on the basis of amounts derived from our 

Restated Consolidated Financial Information. 

Non-Generally Accepted Accounting Principles Financial Measures 

In addition to our results determined in accordance with Ind AS, we use a variety of financial and operational performance 

indicators like Average Total Assets, Average Total Gross Loans, Net Worth, Total Gross Loans, average Total Gross Loans, 

Total Borrowings, Return on Equity, Net Interest Income, Fee income, Net Total Income, Operating Expenses, Net Interest 

Margin, Gross NPA and Net NPA (“Non-GAAP Measures”) presented in this Red Herring Prospectus which are a 

supplemental measure of our performance and are not required by, or presented in accordance with, Ind AS, Indian GAAP, or 

IFRS. Further, these Non-GAAP Measures are not a measurement of our financial performance or liquidity under Ind AS, 

Indian GAAP, or IFRS and should not be considered in isolation or construed as an alternative to cash flows, profit/ (loss) for 

the year or any other measure of financial performance or as an indicator of our operating performance, liquidity, profitability 

or cash flows generated by operating, investing or financing activities derived in accordance with Ind AS, Indian GAAP, or 

IFRS. In addition, these Non-GAAP Measures are not a standardised term, hence a direct comparison of similarly titled Non-

GAAP Measures between companies may not be possible. Other companies may calculate the Non-GAAP Measures differently 

from us, limiting its usefulness as a comparative measure. Although the Non-GAAP Measures are not a measure of performance 

calculated in accordance with applicable accounting standards, our Company’s management believes that it is useful to an 
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investor in evaluating us because it is a widely used measure to evaluate a company’s operating performance. See “Risk Factors 

– We have in this Red Herring Prospectus included certain non-GAAP financial measures and certain other selected statistical 

information related to our operations and financial condition. These non-GAAP measures and statistical information may vary 

from any standard methodology that is applicable across the financial services industry and therefore may not be comparable 

with financial or statistical information of similar nomenclature computed and presented by other financial services 

companies” on page 60 and “Selected Statistical Information” on page 321. 

Currency and Units of Presentation 

All references to: 

�x “Rupees” or “₹” or “INR” or “Rs.” are to Indian Rupee, the official currency of the Republic of India; and  

�x  “USD” or “$” or “US$” are to Dollar, the official currency of the United States of America.  

Our Company has presented certain numerical information in this Red Herring Prospectus in “million” units or in whole 

numbers where the numbers have been too small to represent in such units. One million represents 1,000,000 and one billion 

represents 1,000,000,000.  

However, where any figures that may have been sourced from third-party industry sources are expressed in denominations other 

than millions, such figures appear in this Red Herring Prospectus in such denominations as provided in the respective sources. 

In this Red Herring Prospectus, any discrepancies in any table between the total and the sums of the amounts listed are due to 

rounding off. All figures derived from our Restated Consolidated Financial Information in decimals have been rounded off to 

the second decimal place. In certain instances, (i) the sum or percentage change of such numbers may not conform exactly to 

the total figure given, and (ii) the sum of the figures in a column or row in certain tables may not conform exactly to the total 

figure given for that column or row. However, where any figures may have been sourced from third-party industry sources, 

such figures may be rounded off to such number of decimal places as provided in such respective sources. 

Exchange Rates 

This Red Herring Prospectus contains conversion of certain other currency amounts into Indian Rupees that have been presented 

solely to comply with the SEBI ICDR Regulations. These conversions should not be construed as a representation that these 

currency amounts could have been, or can be converted into Indian Rupees, at any particular rate or at all. 

The following table sets forth, for the Financial Years/ periods indicated, information with respect to the exchange rate between 

the Rupee and the other currencies:  

(Amount in ₹, unless otherwise specified) 

Currency As of March 31, 2025 As of March 31, 2024 As of March 31, 2023 

1 US$ 85.58 83.37 82.21 

(Source: www.fedai.org.in) 
Note: 

(1) Exchange rate is rounded off to two decimal points. 

(2) If the RBI reference rate is not available on a particular date due to a public holiday, exchange rates of the previous working day have been disclosed. 
 

Industry and Market Data  

Unless stated otherwise, information pertaining to the industry in which our Company operates in, contained in this Red Herring 

Prospectus is derived from report titled “Report on Loans and Financial Services Industry in India” dated June 2025, prepared 

by CRISIL Intelligence (“CRISIL Report”). CRISIL is an independent agency and has no relationship with our Company, our 

Promoter, any of our Directors, KMPs, SMPs or the Book Running Lead Managers. The CRISIL Report has been exclusively 

commissioned and paid for by our Company, for the purpose of understanding the industry in connection with this Offer, since 

no report is publicly available which provides a comprehensive industry analysis, particularly for our Company’s services, that 

may be similar to the CRISIL Report. This Red Herring Prospectus contains certain data and statistics from the CRISIL Report, 

which shall be available on the website of our Company at https://www.hdbfs.com/investor/offer-documents and also included 

in “Material Contracts and Documents for Inspection” beginning on page 391. 

About CRISIL Intelligence 

“CRISIL Intelligence, a division of CRISIL Limited, provides independent research, consulting, risk solutions, and data & 

analytics to its clients. CRISIL Intelligence operates independently of CRISIL’s other divisions and subsidiaries, including, 

CRISIL Ratings Limited. CRISIL Intelligence’s informed insights and opinions on the economy, industry, capital markets and 

companies drive impactful decisions for clients across diverse sectors and geographies.  CRISIL Intelligence’s strong 

benchmarking capabilities, granular grasp of sectors, proprietary analytical frameworks and risk management solutions 

backed by deep understanding of technology integration, makes it the partner of choice for public & private organisations, 

multi-lateral agencies, investors and governments for over three decades. For the preparation of this report, CRISIL 
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Intelligence has relied on third party data and information obtained from sources which in its opinion are considered reliable. 

Any forward-looking statements contained in this report are based on certain assumptions, which in its opinion are true as on 

the date of this report and could fluctuate due to changes in factors underlying such assumptions or events that cannot be 

reasonably foreseen. This report does not consist of any investment advice and nothing contained in this report should be 

construed as a recommendation to invest/disinvest in any entity. This industry report is prepared for use in the Offer Documents 

to be filed by the Company with the RoC, SEBI and the Stock Exchanges in India. The Company will be responsible for ensuring 

compliances and consequences of non-compliances for use of the Report or part thereof outside India.” 

 

Industry publications generally state that the information contained in such publications has been obtained from publicly 

available documents from various sources which are believed to be reliable but accuracy, completeness relevance of such 

information shall be subject to the disclaimers, context and underlying assumptions of such sources. Although the industry and 

market data used in this Red Herring Prospectus is reliable, the data used in these sources may have been re-classified by us for 

the purposes of presentation. Data from these sources may also not be comparable. Accordingly, no investment decisions should 

be based solely on such information. Such data involves risks, uncertainties and numerous assumptions and is subject to change 

based on various factors, including those discussed in “Risk Factors – Industry information included in this Red Herring 

Prospectus has been derived from the CRISIL Report, and any reliance on information from the CRISIL Report for making an 

investment decision in the Offer is subject to inherent risks” on page 60. 

Industry sources and publications may base their information on estimates and assumptions that may prove to be incorrect. The 

extent to which the industry and market data presented in this Red Herring Prospectus is meaningful depends upon the reader’s 

familiarity with, and understanding of, the methodologies used in compiling such information. There are no standard data 

gathering methodologies in the industry in which our Company conducts business and methodologies and assumptions may 

vary widely among different market and industry sources. Such information involves risks, uncertainties and numerous 

assumptions and is subject to change based on various factors, including those discussed in “Risk Factors” beginning on page 

29. 

In accordance with the SEBI ICDR Regulations, “Basis for Offer Price” beginning on page 150 includes information relating 

to our peer group companies. Such information has been derived from publicly available sources specified herein.  

Notice to Prospective Investors in the United States 

The Equity Shares have not been reviewed or recommended by any U.S. federal or state securities commission or regulatory 

authority. Furthermore, the foregoing authorities have not confirmed the accuracy or determined the adequacy of this Red 

Herring Prospectus or approved or disapproved the Equity Shares. Any representation to the contrary is a criminal offence in 

the United States. In making an investment decision, investors must rely on their own examination of our Company and the 

terms of the Offer, including the merits and risks involved. The Equity Shares offered in the Offer have not been and will not 

be registered under the U.S. Securities Act of 1933, as amended (the “U.S. Securities Act”) or any other applicable law of the 

United States (or any state or other jurisdiction therein), and, unless so registered, may not be offered or sold within the United 

States except pursuant to an exemption from, or in a transaction not subject to, the registration requirements of the U.S. 

Securities Act and applicable U.S. state securities laws. Accordingly, the Equity Shares are being offered and sold (a) in the 

United States only to persons reasonably believed to be “qualified institutional buyers” (as defined in Rule 144A under the U.S. 

Securities Act (“Rule 144A”) and referred to in this Red Herring Prospectus as “U.S. QIBs” and, for the avoidance of doubt, 

the term U.S. QIBs does not refer to a category of institutional investor defined under applicable Indian regulations and referred 

to in this Red Herring Prospectus as QIBs) in transactions exempt from, or not subject to the registration requirements of the 

U.S. Securities Act and (b) outside the United States in “offshore transactions” (as defined in Regulation S) in compliance 

Regulation S and the applicable laws of the jurisdiction where those offers and sales occur. 

The Equity Shares have not been and will not be registered, listed or otherwise qualified in any other jurisdiction outside India 

and may not be offered or sold, and Bids may not be made, by persons in any such jurisdiction except in compliance with the 

applicable laws of such jurisdiction. 
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FORWARD-LOOKING STATEMENTS  

This Red Herring Prospectus contains certain “forward-looking statements”. These forward-looking statements generally can 

be identified by words or phrases such as “aim”, “anticipate”, “are likely”, “believe”, “continue”, “can”, “could”, “expect”, 

“estimate”, “intend”, “may”, “likely”, “objective”, “plan”, “propose”, “project”, “seek” “will”, “will achieve”, “will continue”, 

“will likely”, “will pursue” or other words or phrases of similar import. Similarly, statements that describe our strategies, 

objectives, plans or goals are also forward-looking statements. All forward-looking statements are subject to risks, uncertainties, 

expectations and assumptions about us that could cause actual results to differ materially from those contemplated by the 

relevant forward-looking statement. All statements in this Red Herring Prospectus that are not statements of historical fact are 

‘forward–looking statements’. 

Actual results may differ materially from those suggested by forward-looking statements due to risks or uncertainties associated 

with expectations relating to and including, restrictions resulting from regulatory changes pertaining to the industry in India 

and other overseas jurisdictions in which we operate and our ability to respond to them, our ability to successfully implement 

our strategy, our growth and expansion, technological changes, our exposure to market risks, general economic and political 

conditions in India which have an impact on its business activities or investments, the monetary and fiscal policies of India, 

inflation, deflation, unanticipated turbulence in interest rates, foreign exchange rates, equity prices or other rates or prices, the 

performance of the financial markets in India and globally, changes in domestic laws, regulations and taxes and changes in 

competition in the industry in which we operate. 

Certain important factors that could cause actual results to differ materially from our expectations include, but are not limited 

to, the following: 

1. Non-payment or default by our customers, our inability to provide adequate provisioning coverage for non-performing 

assets or change in regulatorily mandated provisioning requirements. Our unsecured loan portfolio is not supported by 

any collateral that could help ensure repayment of the loan, and in the event of non-payment by a borrower of one of 

these loans, we may be unable to collect the unpaid balance.  

 

2. Our unsecured loan portfolio is not supported by any collateral that could help ensure repayment of the loan, and in 

the event of non-payment by a borrower of one of these loans, we may be unable to collect the unpaid balance. 

 

3. The value of collateral for our secured loans may decrease or we may experience delays in enforcing collateral, 

impacting our ability to fully recover the collateral value, thereby exposing us to potential loss. 

 

4. Asset-liability mismatches in the future may cause liquidity concerns and consequently affect our profitability, cash 

flows, business, results of operations and financial condition. 

 

5. We have incurred negative cash flows from operating, investing and financing activities in Fiscal 2023 and may 

continue to do so as we invest in further expanding our distribution network in India. 

For further details regarding factors that could cause actual results to differ from expectations, see “Risk Factors”, “Industry 

Overview”, “Our Business” and “Management’s Discussion and Analysis of Financial Condition and Results of Operations” 

beginning on pages 29, 178, 244 and 391 respectively. By their nature, certain market risk disclosures are only estimates and 

could be materially different from what actually occurs in the future. As a result, actual gains or losses could materially differ 

from those that have been estimated.  

There can be no assurance to Bidders that the expectations reflected in these forward-looking statements will prove to be correct. 

Given these uncertainties, Bidders are cautioned not to place undue reliance on such forward-looking statements and not to 

regard such statements to be a guarantee of our future performance. 

Forward-looking statements reflect current views as on the date of this Red Herring Prospectus and are not a guarantee of future 

performance. These statements are based on our management’s beliefs and assumptions, which in turn are based on currently 

available information. Although we believe the assumptions upon which these forward-looking statements are based are 

reasonable, any of these assumptions could prove to be inaccurate, and the forward-looking statements based on these 

assumptions could be incorrect. Neither our Company, our Directors, the Promoter Selling Shareholder, the Syndicate nor any 

of their respective affiliates have any obligation to update or otherwise revise any statements reflecting circumstances arising 

after the date hereof or to reflect the occurrence of underlying events, even if the underlying assumptions do not come to fruition.  

In accordance with the requirements of the SEBI ICDR Regulations, our Company shall ensure that investors are informed of 

material developments from the date of this Red Herring Prospectus in relation to the statements and undertakings made by our 

Company in this Red Herring Prospectus until the time of the grant of listing and trading permission by the Stock Exchanges 

for this Offer.  

In accordance with the requirements of SEBI ICDR Regulations, the Promoter Selling Shareholder shall (solely to the extent 

of statements specifically made or confirmed by the Promoter Selling Shareholder in relation to the Offered Shares in this Red 
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Herring Prospectus), through our Company and the BRLMs ensure that investors in India are informed of material 

developments from the date of this Red Herring Prospectus until the time of the grant of listing and trading permission by the 

Stock Exchanges for this Offer. Only statements and undertakings which are specifically confirmed or undertaken by the 

Promoter Selling Shareholder in relation to itself as a Promoter Selling Shareholder and its portion of the Offered Shares, in 

this Red Herring Prospectus shall be deemed to be statements and undertakings made by the Promoter Selling Shareholder. 

  



 

29 

SECTION II: RISK FACTORS   

An investment in our Equity Shares involves a high degree of risk. You should carefully consider all the information in this Red 

Herring Prospectus, including the risks and uncertainties described below before making an investment in our Equity Shares. 

We have described the risks and uncertainties that we believe are material, but these risks and uncertainties may not be the 

only risks relevant to us, our Equity Shares or the industry in which we currently operate or propose to operate. Additional 

risks and uncertainties not presently known to us or that we currently deem immaterial may also have an adverse effect on our 

business, prospects, results of operations, financial condition and cash flows. Unless specified or quantified in the relevant risk 

factors below, we are not in a position to quantify the financial or other implications of any of the risks mentioned in this 

section. If any or a combination of the following risks actually occur, or if any of the risks that are currently not known or 

deemed to be not relevant or material now actually occur or become material in the future, our business, cash flows, prospects, 

financial condition and results of operations could suffer, the trading price of our Equity Shares could decline, and you may 

lose all or part of your investment. For more details on our business and operations, see “Our Business”, “Industry Overview”, 

“Key Regulations and Policies”, “Selected Statistical Information”, “Restated Consolidated Financial Information” and 

“Management’s Discussion and Analysis of Financial Condition and Results of Operations” on pages 244, 178, 275, 321, 333, 

and 391, respectively, as well as other financial information included elsewhere in this Red Herring Prospectus. In making an 

investment decision, you must rely on your own examination of our Company and the terms of the Offer, including the merits 

and risks involved, and you should consult your tax, financial and legal advisors about the particular consequences of investing 

in the Offer. Prospective investors should pay particular attention to the fact that our Company is incorporated under the laws 

of India and is subject to a legal and regulatory environment which may differ in certain respects from that of other countries. 

This Red Herring Prospectus also contains forward-looking statements that involve risks, assumptions, estimates and 

uncertainties. Our actual results could differ materially from those anticipated in these forward-looking statements as a result 

of certain factors, including but not limited to the considerations described below and elsewhere in this Red Herring Prospectus. 

For more details, see “Forward-Looking Statements” beginning on page 27. 

Unless otherwise indicated or the context requires otherwise, the financial information included herein is derived from our 

Restated Consolidated Financial Information as of and for the fiscal years ended March 31, 2025, 2024 and 2023 included in 

this Red Herring Prospectus. For further information, see “Restated Consolidated Financial Information” beginning on page 

333. In addition, certain non-GAAP financial measures and certain other statistical information relating to our operations and 

financial performance have been included in this section and elsewhere in this Red Herring Prospectus. Such non-GAAP 

financial measures should be read together with the nearest GAAP measure. See “Certain Conventions, Presentation of 

Financial, Industry and Market Data—Non-Generally Accepted Accounting Principles Financial Measures” on page 24. Our 

fiscal year commences on April 1 and ends on March 31 of each year, and references to a particular Fiscal are to the 12 months 

ended March 31 of that year.  

Unless otherwise indicated, industry and market data used in this section has been derived from industry publications, in 

particular, the report titled “Report on Loans and Financial Services Industry in India” (the “�&�5�,�6�,�/���5�H�S�R�U�W”) prepared and 

issued by CRISIL Intelligence, appointed by us pursuant to a technical proposal dated September 6, 2024 and addendum dated 

May, 26, 2025 and exclusively commissioned and paid for by us in connection with the Offer. A copy of the CRISIL Report shall 

be available on the website of our Company at https://www.hdbfs.com/investor/offer-documents and has also been included in 

“Material Contracts and Documents for Inspection” on page 391. The data included herein includes excerpts from the CRISIL 

Report and may have been re-ordered by us for the purposes of presentation. There are no parts, data or information (which 

may be relevant for the proposed Offer), that has been left out or changed in any manner. Unless otherwise indicated, financial, 

operational, industry and other related information derived from the CRISIL Report and included herein with respect to any 

particular year refers to such information for the relevant calendar year. For more information, see “—Internal Risk Factors—

Industry information included in this Red Herring Prospectus has been derived from the CRISIL Report, and any reliance on 

information from the CRISIL Report for making an investment decision in the Offer is subject to inherent risks” on page 60. 

Also see “Certain Conventions, Use of Financial Information and Market Data and Currency of Presentation—Industry and 

Market Data” on page 25. CRISIL is an independent agency and is not related to the Company, its Directors, Promoters or 

Promoter Selling Shareholder.  

INTERNAL RISK FACTORS   

1. Our Promoter may be required to significantly reduce its ownership in our Company, i.e., to less than 20% (or any 

such higher percentage with prior RBI approval) on account of overlapping business with our Promoter and one 

of the members of our Promoter Group if the draft circular issued by the RBI on October 4, 2024 is implemented 

in its current form, which may have a material adverse impact on our business operations, financial position and 

share price. 

We are a subsidiary of HDFC Bank Limited (“Promoter”) which owns a 94.09% stake of the issued paid up capital of our 

Company (on a fully diluted basis) as of March 31, 2025. The RBI has issued a draft circular on October 4, 2024 aimed at 

eliminating any overlap in core business activities between a bank and its group entities (“Proposed Rules”). The Proposed 

Rules are subject to comments from the industry and the public and their final version may be subject to change.  
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Currently, our Company offers the same products as those offered by our Promoter and certain members of our Promoter Group, 

namely, HDFC Sales Private Limited which is engaged in providing BPO services and is a registered corporate agent for certain 

promoter group members, and HDFC Securities Limited which is also a registered corporate agent. The revenue from our 

lending business as a percentage of our total revenue from operations for Fiscal 2025 was 92.54% and the revenue from our 

BPO services as a percentage of our total revenue from operations for Fiscal 2025 was 7.46%. If the Proposed Rules are 

implemented in their current form, then our Promoter will be required to further significantly reduce its ownership in our 

Company, i.e., to less than 20% (or any such higher percentage with prior RBI approval) within a period of two years from the 

date on which the Proposed Rules come into effect. Such significant decrease in ownership by our Promoter may have a material 

adverse impact on our business operations and share price. Further, any divestment by our Promoter will need to comply with 

applicable laws, including the SEBI SAST Regulations. Further, if our Promoter fails to reduce its shareholding below the 

prescribed limit within a period of two years, then there may be additional restrictions imposed on our business until our 

Promoter achieves the required ownership. For instance, the RBI may direct that a particular product may not be offered by 

both us and the Promoter or a relevant member of our Promoter Group. Such restrictions may adversely impact our business, 

results of operations and financial condition. 

 

2. Our Gross Stage 3 Loans amounted to 2.26% of Total Gross Loans as at March 31, 2025, which was an increase 

from 1.90% as at March 31, 2024. Non-payment or default by our customers, our inability to provide adequate 

provisioning coverage for non-performing assets or change in regulatorily mandated provisioning requirements 

may adversely affect our financial condition and results of operations.  

Our customers may default on their repayment obligations or may delay payments due to various factors. We may also 

experience a drop in collection efficiency. The quality of our loan portfolio, including the amount of Gross Stage 3 Loans may 

be adversely affected on account of various factors that are beyond our control, such as macro-economic factors and adverse 

regulatory or policy changes as well as customer-specific factors, such as the cyclical nature of the customer’s business, wilful 

default, and mismanagement of a customer’s financial obligations, which adversely affect the customer’s business and ability 

to meet loan obligations. As we expand our geographical footprint and deepen the penetration of our business verticals, we may 

fail to make proper assessment of credit risks associated with new customers or products and a higher percentage of our loans 

may become non-performing. In respect of our secured loans, we may be exposed to risks of default in payment to the extent 

the value of the collateral declines or falls short of the amount of the loan or if the collateral goes missing or is destroyed. For 

further details, see “—As at March 31, 2025, secured loans comprised 73.01% of our Total Gross Loans. The value of collateral 

for our secured loans may decrease or we may experience delays in enforcing collateral, impacting our ability to fully recover 

the collateral value, thereby exposing us to potential loss that could adversely affect our business, results of operations, cash 

flows and financial condition.” on page 32.  

The table below provides a breakdown of Gross Stage 3 Loans and Net Stage 3 Loans, as sums and as percentages of the Total 

Gross Loans, impairment on financial instruments (including write-offs), Stage 3 Impairment Allowance and Provision 

Coverage Ratio as at the dates indicated below: 

Particulars As at 

(₹ in million except percentages) 

March 31, 2025 March 31, 2024 March 31, 2023 

Total Gross Loans  1,068,775.8 902,179.3 700,307.0 

Gross Stage 3 Loans(1)  24,137.1 17,118.2 19,148.5 

Net Stage 3 Loans(2) 10,631.3 5,679.9 6,682.5 

Stage 3 Impairment 

Allowance 

13,505.8 11,438.3 12,466.0 

Gross Stage 3 Loans as a 

percentage of Total Gross 

Loans (%) 

2.26 1.90 2.73 

Net Stage 3 Loans as a 

percentage of Total Gross 

Loans (%) 

0.99 0.63 0.95 

Provision Coverage Ratio 

(%) 

55.95 66.82 65.10 

Impairment on financial 

instruments (including write-

offs) 

     21,130.5   10,673.9   13,304.0  

Notes: 
(1) Gross Stage 3 Loans are loan assets which are 90 days past due on its contractual payments before considering impairment allowances as at the last day of 
the specified period. 
(2) Net Stage 3 Loans: Gross stage 3 loans reduced by impairment allowances provided on stage 3 loans as at the last day of the specified period. 

We may also not achieve the anticipated collections which our statistical models predict and the analytical tools we use in our 

business may prove to be inaccurate. Our success depends on our ability to manage credit risk while attracting new customers. 

See also “—New-to-credit borrowers constituted 11.57% of our Total Gross Loans as at March 31, 2025. We may not be able 

to properly assess the credit worthiness of new-to-credit borrowers, and loans extended to such new-to-credit borrowers may 

accordingly have a higher risk of non-performance or default.” on page 47 and “—We rely on the accuracy and completeness 
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of information about customers and counterparties. Any misrepresentation, errors or incompleteness of such information could 

adversely affect our business, results of operations, cash flows and financial condition.” on page 48. 

Any increase in our Gross Stage 3 Loans could adversely impact our credit ratings and translate into an increase in our Average 

Cost of Borrowings. Furthermore, if the level of Gross Stage 3 ratio increases, we will have to increase our respective provisions 

accordingly. This could have a material adverse effect on our business, results of operations, cash flows and financial condition.   

We are also required to make provisions for Expected Credit Loss (“ECL”) on all our loans outstanding on the relevant reporting 

date. In compliance with the NBFC Scale Based Regulations, we apply the ECL model in accordance with Ind AS 109 for 

recognising impairment losses on financial assets. For further information, see “Restated Consolidated Financial Information 

– Note 2.2 - (G) Impairment of financial assets” on page 348. The computation of ECL provisioning is based on historical 

trends and macroeconomic factors and we may make errors in computing historical and recovery trends. The estimates used in 

computing variables for ECL may also undergo material change, which may have a significant impact on the carrying values 

of our loans, impairment on financial instruments and a consequential impact on our profitability, equity and capital to risk 

(weighted) assets ratio (“CRAR”). For instance, our impairment on financial instruments increased by 97.96% to ₹21,130.5 

million in Fiscal 2025, from ₹10,673.9 million in Fiscal 2024, primarily due to a combination of macro-economic conditions 

and stress seen in specific loan segments during Fiscal 2025, which in turn affected our profitability for Fiscal 2025. For further 

information, see “Management’s Discussion and Analysis of Financial Condition and Results of Operations—Critical 

Accounting Policies—Financial Instruments” on page 399. The table below summarizes the ECL allowances in relation to loans 

as at the dates indicated below: 

Particulars As at 

(₹ in million) 

March 31, 2025 March 31, 2024 March 31, 2023 

Total impairment loss 

allowance  

35,345.4 34,966.7 36,480.3 

Additionally, the RBI, under the SBR Regulations, has categorized us as “Upper Layer” (NBFC-UL) in its circular dated 

September 14, 2023. As a result, we are subject to certain additional provisioning requirements. For details, see “Key 

Regulations and Policies” on page 275. If regulators, including the RBI, continue to increase regulatory requirements regarding 

Gross Stage 3 Loans and provisioning for such assets, the level of Gross Stage 3 Loans as well as provisions could increase, 

which may have an adverse effect on our business, result of operations, cash flows and financial condition. 

3. As at March 31, 2025, unsecured loans comprised 26.99% of our Total Gross Loans, which is a decrease from 

28.66% as at March 31, 2024. Our unsecured loan portfolio is not supported by any collateral that could help ensure 

repayment of the loan, and in the event of non-payment by a borrower of one of these loans, we may be unable to 

collect the unpaid balance. 

We offer unsecured enterprise loans to small businesses and unsecured personal loans to our retail customers as part of our 

Enterprise Lending and Consumer Finance business verticals, respectively. The following table shows the amounts of secured 

and unsecured loans in our portfolio as at the dates indicated: 

Particulars As at 

(₹ in million except percentages) 

March 31, 2025 March 31, 2024 March 31, 2023 

Total Gross Loans  1,068,775.8 902,179.3 700,307.0 

Total gross secured loans  780,322.0 643,589.8  510,318.7  

Total gross unsecured loans  288,453.8 258,589.5  189,988.3  

Total gross unsecured loans 

as a percentage of Total Gross 

Loans (%) 

26.99 28.66 27.13 

 

Unsecured loans represent a greater credit risk for us than our secured loan portfolio because they may not be supported by 

realisable collateral that could help ensure an adequate source of repayment for the loan. Although we normally obtain NACH 

or direct debit instructions from our customers for unsecured loan products, we may be unable to collect in part or at all in the 

event of non-payment by a borrower. Further, any expansion in our unsecured loan portfolio could require us to increase our 

provision for credit losses, which would decrease our earnings.   

If we are unable to realise the amounts, it may lead to an increase in our Gross Stage 3 Loans which could in turn adversely 

impact our credit ratings and translate into an increase in our Average Cost of Borrowings. Furthermore, if the level of Gross 

Stage 3 ratio increases, we will have to increase our respective provisions accordingly. This could have a material adverse effect 

on our business, results of operations, cash flows and financial condition.  

Since these loans are unsecured in nature, in the event of default by such customers, our ability to realise the amounts due to us 

would be restricted to initiating legal proceedings for recovery. There can be no guarantee as to the amount of our resources 

that would be utilised and the length of time it could take to conclude such legal proceedings or for the legal proceedings to 
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result in a favourable decision to us. See also “—Our Company, Promoter and Directors are involved in certain legal 

proceedings, including actions taken and penalties imposed by relevant regulatory authorities, and any adverse outcomes in 

such proceedings may have a material adverse effect on our reputation, business, results of operations, cash flows and financial 

conditions.” on page 34. Any failure to recover the full amount due on such unsecured loans could adversely affect our business, 

profitability, financial condition, results of operations and cash flows. 

4. As at March 31, 2025, secured loans comprised 73.01% of our Total Gross Loans. The value of collateral for our 

secured loans may decrease or we may experience delays in enforcing collateral, impacting our ability to fully 

recover the collateral value, thereby exposing us to potential loss that could adversely affect our business, results 

of operations, cash flows and financial condition. 

Most of our products spanning across Enterprise Lending, Asset Finance and Consumer Finance are secured. The underlying 

security of our loans varies and depends on our assessment of the credit risk of the borrower. The main types of collateral in 

our business include charges over residential or commercial properties, commercial equipment and wheeled assets.  

The value of the collateral such as wheeled assets, residential and commercial properties and commodities such as gold may 

fluctuate or decline due to factors beyond our control, including deterioration in regional economic conditions or asset values 

or deficiencies in the perfection of collateral. Such risk is particularly higher in situations where the collateral is in the form of 

depreciating fixed assets, such as wheeled assets. In the case of collateral in the form of mortgage over our customers’ residential 

or commercial property, we are exposed to adverse movements in the price of such immoveable property and the real estate 

market in general. Our outstanding loans may exceed the value of the underlying collateral if the value of the collateral reduces 

significantly or if the collateral goes missing or is destroyed. As a result of the foregoing, we may not be able to realise the full 

value of the collateral, assign or refinance such loans.   

The following table shows the concentration of our loans on the basis of the nature of the collateral: 

Particulars As at 

(₹ in million except percentages) 

March 31, 2025 March 31, 2024 Mach 31, 2023 

Amount % Amount % Amount % 

Mortgage backed loans 249,385.8 23.33 211,905.7  23.49 184,629.5  26.36 

Other assets backed loans 490,140.3 45.86 400,514.7  44.39 301,840.9  43.10 

Personal loans 288,453.8 26.99 221,654.3  24.57 168,749.0  24.10 

Others(1)  40,795.9 3.82 68,104.6  7.55 45,087.6  6.44 

Total gross secured loans 780,322.0 73.01 643,589.8  71.34 510,318.7  72.87 

Total Gross Loans 1,068,775.8 100.00% 902,179.3 100.00 700,307.0 100.00 
Notes: 
(1)“Others” includes Consumer Durables, Two Wheeler Loans, Gold Loans and Micro Lending. 

Furthermore, there can be no certainty that we will be able to successfully repossess or liquidate the collateral in the event of a 

default. We may face delays, including in respect of legal proceedings and auction processes, which may be exacerbated by 

political instability or social factors in the states where we operate. We also incur legal and administrative costs in the 

repossession and sale of the collateral. In addition, foreclosure on collateral may be subject to administrative requirements that 

could result in, or be accompanied by, a decrease in the value of the collateral.  

In particular, with respect to properties which are made collateral, there is no central title registry for real estate or immovable 

property in India and the documentation of land records in India has not been fully digitized. We are exposed to the risk of 

forged or defective title deeds and property documents from time to time in the ordinary course of business, including on 

account of out-of-date or illegible local land records which may only be available in the local vernacular languages. Although 

the Government of India established and operationalised the Central Registry of Securitisation Asset Reconstruction and 

Security Interest of India (the “CERSAI”) on March 31, 2011, under the Securitisation and Reconstruction of Financial Assets 

and Enforcement of Security Interest Act, 2002 (the “SARFAESI Act”) to create a central database of all charges on receivables 

and moving assets (including mortgages) created by lending institutions, the management and maintenance of this database is 

subject to the accuracy of descriptions of property submitted by lending institutions and set out in the relevant property deeds. 

While data is required to be updated on the CERSAI portal, potential disputes or claims over title to our mortgaged properties 

may arise. Title to the property may be disputed including with respect to alleged short payment of stamp duty or registration 

fees, which may render the title documents inadmissible in evidence.  

As a result of the above, we may not be able to realise the full value of our collateral due to delays in foreclosure proceedings 

and a failure to recover the expected value of collateral security could expose us to a potential loss. If we are unable to seize 

and/or recover the full value of collateral in a timely manner, or at all, our business, results of operations, cash flows and 

financial condition may be adversely affected.   

5. We may face asset-liability mismatches in the future, which may cause liquidity concerns and consequently affect 

our profitability, cash flows, business, results of operations and financial condition. 

We continue to cater to our liquidity needs and maintain adequate sources of funding for business growth through diversified 
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funding sources. We have adopted a policy of managing assets while monitoring future cash flows and our liquidity on a daily 

basis. 

Mismatches in the maturity of our assets and liabilities are a key financial and liquidity risk for us. Asset-liability mismatches 

may arise if assets and liabilities mature over different periods. Asset liability management is standard for a lending company, 

as some portion of our funding requirements is also met through short and medium-term funding sources, such as commercial 

papers. Mismatches between our assets and liabilities are compounded in case of pre-payments of the loans by our customers. 

Our inability to obtain additional credit facilities or renew our existing credit facilities for matching the tenure of our loan 

portfolio in a timely and cost-effective manner or at all may lead to mismatches between our assets and liabilities, which in turn 

may adversely affect our results of operations and financial condition. The table below provides an overview of our asset and 

liability maturity pattern as at March 31, 2025: 

Particulars Liabilities  Assets Cumulative 

mismatch 

(in ₹ million) Percentage of Total 

Liabilities  

(in ₹ million) Percentage of Total 

Assets 

(in ₹ million) 

Maturity Period  

Less than one month(1) 64,203.9 4.96 131,784.4 10.18 67,580.4 

Over one month up to two 

months 

46,975.7 3.63 39,824.8 3.08 60,429.6 

Over two months up to three 

months 

70,834.0 5.47 38,414.5 2.97 28,010.1 

Over three months up to six 

months 

106,233.5 8.21 105,299.6 8.13 27,076.3 

Over six months up to one year 167,224.5 12.92 175,364.9 13.54 35,216.6 

Over one year up to three years 516,571.9 39.90 501,463.8 38.73 20,108.5 

Over three years up to five years 118,369.9 9.14 170,241.1 13.15 71,979.7 

Over five years 204,285.9 15.78 132,306.3 10.22 0.0 

Total 1,294,699.4 100.00% 1,294,699.4 100.00% 0.0 

Note: 
(1) Assets maturing in less than one month includes cash and liquid investments 

 

Our Company is required to adhere to the liquidity risk management framework prescribed under the NBFC Scale Based 

Regulations.  This includes maintaining a liquidity buffer in terms of liquidity coverage ratio to promote resilience to potential 

liquidity disruptions by ensuring that we have sufficient high quality liquid assets to survive any acute liquidity stress scenario 

lasting for 30 days. For further information on the liquidity risk management framework, see “Key Regulations and Policies—

Master Direction – Reserve Bank of India (Non-Banking Financial Company – Scale Based Regulation) Directions, 2023 dated 

October 19, 2023 (“NBFC Scale Based Regulations”)—Liquidity Risk Management Framework and Liquidity Coverage 

Ratio” on page 275. The table below provides an overview of our Liquidity Coverage Ratio as at the dates indicated: 

Particulars As at 

March 31, 2025 March 31, 2024 March 31, 2023 

Liquidity Coverage Ratio 160.24% 139.60% 129.98% 

 

Further, the table below provides an overview of our liquidity buffer as at the dates indicated:  

Particulars As at (in ₹ million) 

March 31, 2025 March 31, 2024 March 31, 2023 

Cash 352.2                354.5                      285.2  

Balances with banks (In 

Current Accounts) and 

Demand Drafts on hand 

9,152.4            6,124.0                   3,673.8  

Deposits with bank 25.8                  21.2                   1,019.2  

Mutual Fund 0.0          17,534.1                   4,116.5  

Government Securities / 

Treasury Bills 

20,440.9          15,872.9                   7,736.6  

Sub Total (A) 29,971.3          39,906.7           16,831.3  

Undrawn Lines (Undrawn 

Bank Facilities) 

              56,496.8           72,750.1                66,350.0  

Sub Total (B)               56,496.8          72,750.1                66,350.0  

Total (A+B)  86,468.1   112,656.8   83,181.3  

For further details on the maturity pattern of our assets and liabilities, see “Selected Statistical Information” on page 321. 
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6. Our Company, Promoter and Directors are involved in certain legal proceedings, including actions taken and 

penalties imposed by relevant regulatory authorities, and any adverse outcomes in such proceedings may have a 

material adverse effect on our reputation, business, results of operations, cash flows and financial conditions.  

In the ordinary course of business, our Company, Promoter and Directors are involved in legal proceedings, which are pending 

at varying levels of adjudication at different forums. For more information, see “Outstanding Litigation and Material 

Developments” on page 423. As on the date of this Red Herring Prospectus, the aggregate amount involved in litigation against 

the Company is ₹1,011.7 million (to the extent ascertainable and quantifiable), which is 0.68% of our net worth (₹149,365.0 

million) as of March 31, 2025. The summary of outstanding matters set out below includes details of criminal proceedings, tax 

proceedings, statutory and regulatory actions and other material pending litigation involving our Company, Promoters and our 

Directors.  

Further, in the ordinary course of business, we have initiated recovery proceedings against our borrowers, for the dishonour of 

cheques and for dishonour of electronic funds transfer. Please refer to “- Our Gross Stage 3 Loans amounted to 2.26% of Total 

Gross Loans as at March 31, 2025, which was an increase from 1.90% as at March 31, 2024. Non-payment or default by our 

customers, our inability to provide adequate provisioning coverage for non-performing assets or change in regulatorily 

mandated provisioning requirements may adversely affect our financial condition and results of operations.” on page 30. We 

have, in the ordinary course of our business, also filed certain complaints with respect to offences such as fraudulent activities 

committed by certain borrowers. While these proceedings are pending at various stages of adjudication before various courts, 

we cannot ensure that they will get resolved in our favor and may have an adverse effect on our business, results of operations, 

financial condition and cash flows.  

Any adverse decision in legal proceedings pending or in the future may have a significant effect on our business, results of 

operations, financial condition and cash flows of our Company. There can be no assurance that the results of such legal 

proceedings will not materially harm our business, reputation or standing in the marketplace or that we will be able to recover 

any losses incurred from third parties, regardless of whether we are at fault. Even if we are successful in defending such cases, 

we may be subject to legal and other costs incurred pursuant to defending such litigation, and such costs may be substantial and 

not recoverable. There can be no assurance that losses relating to litigation or arbitration will be covered by insurance or that 

any such losses would not have a material adverse effect on our business, results of operations, financial condition and cash 

flows. 

In particular, one of our Group Companies and member of our Promoter Group, HDFC Securities Limited (“HSL”), had 

received a show cause notice from the SEBI. The show-cause notice dated October 9, 2024 is in the matter of Tradetron and 

other algorithm trading platforms where HSL was one of the brokers associated with one of the algorithm platforms being 

investigated by SEBI. The inquiry is being conducted under Rule 4(1) of SEBI (Procedure for Holding Inquiry and Imposing 

Penalties) Rules, 1995 read with Section 15-I of the SEBI Act and the show cause notice has been issued to provide reasons on 

why penalty should not be imposed under Section 15HB of the SEBI Act. Subsequently, HSL has submitted a settlement 

application with SEBI vide letter dated December 19, 2024, which is currently pending. Further, in the past, there have been 

actions initiated by SEBI against certain members of our Promoter Group and Group Companies which have now been settled.  

Further, several disciplinary actions including penalty proceedings by SEBI and the Stock Exchanges have been initiated against 

our Promoter. See also “Outstanding Litigation and Material Developments – Litigation involving our Promoter – Disciplinary 

Actions including penalty imposed by the SEBI or Stock Exchanges” on page 473, “––Our Promoter is subject to periodic 

inspections by the RBI in India. Non-compliance with regulations and observations made during the RBI’s inspections could 

expose our Promoter to penalties, suspension and restrictions as well as cancellation of its licence. Violations by our Promoter 

or regulatory actions against our Promoter could adversely affect our reputation and business” on page 49 and “––Certain of 

our Group Companies are subject to regulation and regulatory oversight by various regulators in India. Non-compliance with 

regulations could expose such Group Companies to penalties, suspension and restrictions as well as cancellation of their 

licence. Violations by our Group Companies and regulatory actions against our Group Companies could adversely affect our 

reputation and business” on page 50.  

A summary of the nature and number of outstanding material litigation as on the date of this Red Herring Prospectus, as decided 

by our Board and further detailed in “Outstanding Litigation and Material Developments” on page 423, involving our Company, 

Promoters and certain of our Directors, along with the amount involved, to the extent quantifiable, has been set out below:  

Name of entity Criminal 

proceedings 

Tax 

proceedings 

Statutory or 

regulatory 

proceedings 

Disciplinary 

actions by the 

SEBI or Stock 

Exchanges 

against our 

Promoter 

Material civil 

litigations 

Aggregate amount 

involved  

(in ₹ million)^ 

Company 

By the Company 419 5 - - Nil 179.0  

Against the 

Company 

87*@ 14 1 Nil Nil 1,011.7  

Directors 
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Name of entity Criminal 

proceedings 

Tax 

proceedings 

Statutory or 

regulatory 

proceedings 

Disciplinary 

actions by the 

SEBI or Stock 

Exchanges 

against our 

Promoter 

Material civil 

litigations 

Aggregate amount 

involved  

(in ₹ million)^ 

By our Directors Nil - - - Nil Nil 

Against the 

Directors 
13 Nil Nil Nil Nil Nil 

Promoter  

By our Promoter 7,86,832#  Nil N.A.  N.A. Nil 185,884.9 

Against our 

Promoter 

364  227 30 12 Nil 91,950.8 

Key Managerial Personnel 

By our Key 

Managerial 

Personnel 

Nil NA - NA NA Nil 

Against our Key 

Managerial 

Personnel 

11 NA Nil NA NA Nil 

Senior Management Personnel 

By our Senior 

Management 

Personnel 

Nil NA - NA NA Nil 

Against our Senior 

Management  

Personnel 

Nil NA Nil NA NA Nil 

^To the extent material, ascertainable and quantifiable. 
*This includes matters where the Directors have been impleaded along with our Company. 
@ This includes matters where the Key Managerial Personnel have been impleaded along with our Company. 
#Approximate. 

For further details, see “Outstanding Litigation and Material Developments” on page 423. 

We cannot assure you that any of litigation matters will be settled in our favour or in favour of our Company, Promoter or 

Directors, as applicable, or that no additional liability will arise out of these proceedings.  

As of the date of this Red Herring Prospectus, there are no legal proceedings involving our Group Companies that may have a 

material impact on our Company. 

7. We have incurred negative cash flows from operating, investing and financing activities in Fiscal 2023 and may 

continue to do so as we invest in further expanding our distribution network in India. 

The table below shows our Restated Consolidated Financial Information on cash flows for Fiscals 2025, 2024 and 2023:  

Particulars 
Fiscal 

2025 2024 2023 

Net cash flow generated 

from/(used) in operating 

activities (in ₹ million) 

(136,263.3) (167,360.4) (68,506.1) 

Net cash generated from 

/(used in) investing 

activities (in ₹ million) 

11,590.2 (21,455.6) 9,733.2 

Net cash generated from 

/(used in) financing 

activities (in ₹ million) 

127,699.2 191,335.5 57,959.9 

Net increase/(decrease) in 

cash and cash equivalents 

(in ₹ million) 

3,026.1 2,519.5 (813.0) 

 

Our net cash flow used in operating activities in Fiscals 2025, 2024 and 2023 was primarily due to an increase in loan 

disbursements. Our net cash used in investing activities in Fiscal 2024 was primarily due to purchase of investments. For further 

details on our cash flows, please see “Management’s Discussion and Analysis of Financial Condition and Results of 

Operations—Cash Flows” on page 411. We may continue to incur negative cash flows as we continue investing in our 

distribution network. 
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8. The Offer consists of an offer for sale, the proceeds of which will not be available to the Company. 

The Offer includes an offer for sale of up to [●] Equity Shares aggregating to ₹100,000.0 million by the Promoter Selling 

Shareholder, amounting to approximately 80.00% of the Total Offer Size. The proceeds from the Offer for Sale will be 

transferred to the Promoter Selling Shareholder, in proportion to the Offered Shares transferred by the Promoter Selling 

Shareholder in the Offer for Sale. Our Company will not receive any of the proceeds from the sale of Equity Shares by the 

Promoter Selling Shareholder. For details in relation to the Offer, and the manner in which the Net Proceeds from the Fresh 

Issue are proposed to be deployed, see “The Offer” and “Objects of the Offer” on pages 70 and 144, respectively. 

9. �:�H���S�U�R�Y�L�G�H���E�X�V�L�Q�H�V�V���S�U�R�F�H�V�V���R�X�W�V�R�X�U�F�L�Q�J�����³�%�3�2�´�����V�H�U�Y�L�F�H�V���V�X�F�K���D�V���E�D�F�N���R�I�I�L�F�H�����V�D�O�H�V���V�X�S�S�R�U�W���D�Q�G���F�R�O�O�H�F�W�L�R�Q���V�H�U�Y�L�F�H�V��
to our Promoter, HDFC Bank, and the profit before tax from BPO services was 2.44% of the total profit before tax 

of our Company as of March 31, 2025. Discontinuation of such services to HDFC Bank may adversely impact our 

business, results of operations and financial condition. 

We provide BPO services for our Promoter, HDFC Bank, as permitted by the RBI. Such BPO services include back office, 

sales support and collection services.  

The following table sets forth income generated through fee-based and BPO services for the periods indicated: 

Particulars 

For Fiscal 

2025 2024 2023 

Income from BPO 

services 

(in ₹ million) 

12,166.6 19,495.5 26,339.3 

Income from BPO 

services as a percentage 

of total income (in %) 

7.46 13.76 21.24 

 

Our master service agreement with HDFC Bank relating to such services contains a change of control or ownership provision, 

which allows each party to terminate the master service agreement. Any termination or failure to renew our agreements with 

HDFC Bank would affect our BPO services which may adversely impact our business, results of operations and financial 

results. 

10. We rely on the parentage of our Promoter. However, the interests of the Promoter as our controlling shareholder 

may conflict with our interests or the interests of our other shareholders. Currently, our Company offers the same 

products as those offered by our Promoter and certain members of our Promoter Group, namely, HDFC Sales 

Private Limited and HDFC Securities Limited. 

Our Promoter, HDFC Bank Limited (“HDFC Bank”), owns a 94.09% stake of the issued paid up capital of our Company (on 

a fully diluted basis) as of March 31, 2025. In connection with the Offer, our Promoter is expected to sell a portion of its stake, 

but it is still expected to continue to hold the majority of the Equity Shares in our Company following the Offer and to exercise 

significant influence over our business policies, affairs and other matters, on account of its shareholding. For further information 

on our Promoter’s shareholding pre- and post-Offer, see “Capital Structure—History of the equity share capital held by our 

Promoter—Build-up of the shareholding of our Promoter in our Company” on page 131. This concentration of ownership may 

delay, defer or even prevent a change in control of our Company and may make some transactions more difficult or impossible 

without the support of our Promoter. The interests of the Promoter as our controlling shareholder may conflict with our interests 

or the interests of our other shareholders following the Offer. Currently, our Company offers the same products as those offered 

by our Promoter, though currently we target different borrower segments, and certain members of our Promoter Group, namely, 

HDFC Sales Private Limited which is engaged in providing BPO services and is a registered corporate agent for certain 

promoter group members, and HDFC Securities Limited which is also a registered corporate agent. We cannot assure you that 

we will not compete with our Promoter or any of the members of our Promoter Group in the future. For further details, see 

“Our Promoter and Promoter Group—Interest of our Promoter” on page 316. 

Further, we rely on the parentage of our Promoter for certain areas of our business, including as a lender under our borrowings 

for the funding of our growth, as well as for our strong credit ratings and low costs of borrowing (see “Financial Indebtedness” 

on page 418). We have also benefited from the long-term support and brand value of our Promoter. Such parentage and support 

of our Promoter may or may not continue following any reduction in shareholding. Additionally, our bank borrowings include 

covenants allowing banks to recall or reprice the relevant debt facilities if our Promoter’s stake in our Company falls below 

51%. As a result, we may need to, among other things, access other lenders or additional sources of funding in the future for 

meeting our borrowing requirements, our credit ratings may be adversely impacted and our borrowing costs may increase. 

Furthermore, the Promoter’s ability to influence our business policies, affairs and other matters could be impacted by its reduced 

shareholding (including on account of the draft circular issued by the RBI on October 4, 2024) or other factors and any inaction 

on the part of our Promoter may affect the operations of the Company. Any changes in the relationship between our Company 

and our Promoter may also have an impact on the price of our Equity Shares following the Offer. See also “—We rely on a 

trademark license agreement with our Promoter, HDFC Bank, to use the HDFC Bank logo. Any termination of our rights to 

use the HDFC Bank logo or any reputational harm to the HDFC Bank brand could materially and adversely affect our brand 
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recognition, business, financial condition and results of operations”, “—We have entered into and may continue to enter into 

related-party transactions, which may potentially involve conflicts of interest”, “—We provide business process outsourcing 

(“BPO”) services such as back office, sales support and collection services to our Promoter, HDFC Bank, and the profit before 

tax from BPO services was 2.44% of the total profit before tax of our Company as of March 31, 2025. Discontinuation of such 

services to HDFC Bank may adversely impact our business, results of operations and financial condition”, “—Our Promoter 

may be required to significantly reduce its ownership in our Company, i.e., to less than 20% (or any such higher percentage 

with prior RBI approval) on account of overlapping business with our Promoter and one of the members of our Promoter 

Group if the draft circular issued by the RBI on October 4, 2024 is implemented in its current form, which may have a material 

adverse impact on our business operations, financial position and share price.” and “Our Promoter and Promoter Group” on 

pages 37, 52, 36, 29 and 314, respectively. 

11. We rely on a trademark license agreement with our Promoter, HDFC Bank, to use the HDFC Bank logo. Any 

termination of our rights to use the HDFC Bank logo or any reputational harm to the HDFC Bank brand could 

materially and adversely affect our brand recognition, business, financial condition and results of operations. 

Our right to use the HDFC Bank logo (the “Trademark”) is subject to a trademark license agreement entered into with our 

Promoter, HDFC Bank, on December 19, 2023 (the “Agreement”). The Trademark is crucial in marketing our products. Under 

the Agreement, our Company has been granted a non-exclusive, non-assignable (except in certain limited circumstances) and 

non-transferable license to use the Trademark with respect to its business and subject to the terms and conditions set forth under 

the Agreement. For further details, see “About our Company—History and Certain Corporate Matters—Trademark license 

agreement dated December 19, 2023 entered amongst our Company and our Promoter HDFC Bank Limited (the holding 

company of our Company) for the use of the corporate logo.” on page 296. For representative purposes, the table below sets 

forth the license fee paid by our Company to our Promoter under the Agreement for the periods indicated:  

Particulars  For Fiscal 

2025 2024 2023 

(in ₹ million) 

Corporate logo license fees (A) 325.9 261.6 171.9 

Net Revenue from operation excluding 

revenue from BPO services(1) (B) 

86,380.9 72,455.1 61,722.7 

A/B (%)            0.38            0.36            0.28 

Notes: 

(1)  Net Revenue from operation excluding revenue from BPO services: Total Revenue less Sale of services, Net gain on fair value changes, Net 

gain/(loss) on derecognition of financial instruments under amortised cost and Finance costs. 

The Agreement will continue to be in effect until the earlier of July 1, 2028, or the time at which the Company ceases to be a 

subsidiary of HDFC Bank. See “—We rely on the parentage of our Promoter. However, the interests of the Promoter as our 

controlling shareholder may conflict with our interests or the interests of our other shareholders. Currently, our Company 

offers the same products as those offered by our Promoter and certain members of our Promoter Group, namely, HDFC Sales 

Private Limited and HDFC Securities Limited.” on page 36. The Agreement may be terminated by HDFC Bank at any time 

with three months’ notice as well as on certain specific grounds. Any termination or failure to renew the Agreement could 

materially and adversely affect our business, results of operation and financial condition. In such circumstances or otherwise, 

the Company may potentially consider changing the legal entity name or the branding of the Company subject to receipt and 

compliance of applicable regulatory and statutory approvals. 

 

Further, we are dedicated to maintaining the trust and confidence of our clients, and we believe that the good reputation created 

thereby, and inherent in the HDFC Bank brand, is essential to our business. As such, any reputational damage to HDFC Bank 

or its senior management could substantially impair our ability to maintain or grow our business and may result in loss of 

business by our existing customers and existing partners or loss of business from potential new customers or potential new 

partners. In addition, any action on the part of any of the companies in the HDFC Bank group that negatively impacts the HDFC 

Bank brand could have a material adverse effect on our brand recognition, our business, financial condition and results of 

operations. 

12. We may be impacted by volatility in interest rates, which could cause our Net Interest Income and our Net Interest 

Margins to decline and adversely affect our business, results of operations, cash flows and financial condition. We 

are primarily dependent on wholesale borrowing sources. 

Our results of operations and cash flows depend substantially on the level of our Net Interest Income—the largest component 

of our total income, which is the difference between our interest income on our loan portfolio and our finance costs. The 

following table sets forth an overview of our finance costs for the dates indicated:  

Particulars  For Fiscal 

2025 2024 2023 

 (in ₹ million except percentages) 

Average Total Gross 

Loans(1) 

985,477.6 801,243.2 656,785.1 



 

38 

Particulars  For Fiscal 

2025 2024 2023 

Interest income 138,357.9 111,567.2 89,277.8 

Finance cost 63,901.5 48,643.2 35,119.2 

Net interest income(2) 74,456.4 62,924.0 54,158.6 

Average Yield (%)(3) 14.04 13.92 13.59 

Finance cost to Average 

Total Gross Loans (%)(4) 

6.48 6.07 5.35 

Net Interest Margin 

(%)(5) 

7.56 7.85 8.25 

Notes: 

(1)  Average Total Gross Loans:  simple average of our Total Gross Loans as at the last day of the specified period and our Total Gross Loans as at 

the last day of the previous comparable period. 
(2) Net Interest Income:  Interest Income for the specified period reduced by finance cost for the specified period. 

(3) Average Yield: Average interest on loan amounts extended to our customers in the specified period. Average interest rate is calculated as Interest 

Income as a percentage of Average of total gross loans (Average of Opening and Closing total gross loans during the specified period). 
(4) Finance cost to Average Total Gross Loans:  ratio of finance cost to average Total Gross Loans for the specified period. 

(5)  Net Interest Margin:  Ratio of Net Interest Income to the Average Total Gross Loans during the specified period. 

 

Given that we are a non-deposit taking NFBC relying on wholesale borrowing sources, which primarily consist of non-

convertible debentures, term loans, external commercial borrowings and commercial paper, our Net Interest Margin is affected 

by our interest income and interest expense. We extend loans to our customers and avail borrowings at both fixed as well as 

floating interest rate notes. Although most of our loans are on fixed interest rates, our loans against property are on floating 

interest rates. The table below sets forth a breakdown of our Total Gross Loans advanced and Total Borrowings by fixed and 

floating interest rates as at March 31, 2025, March 31, 2024 and March 31, 2023. 

Particulars As at March 31, 

2025 2024 2023 

��	æ���P�L�O�O�L�R�Q�� ������ ��	æ���P�L�O�O�L�R�Q�� ������ ��	æ���P�L�O�O�L�R�Q�� ������ 

Loans Advanced 

Total Gross 

Loans 

1,068,775.8 100.00 

 

902,179.3 

 

100.00 

 

700,307.0 

 

100.00 

 

Fixed interest 

rate 

825,166.6 77.21 700,211.1 

 

77.61 

 

533,197.0 

 

76.14 

 

Floating 

interest rate 

243,609.2 22.79 201,968.1 

 

22.39 

 

167,110.0 

 

23.86 

 

Borrowings 

Total 

Borrowings 

873,977.7 100.00 

 

743,306.7 

 

100.00 

 

548,653.1 

 

100.00 

 

Fixed interest 

rate 

584,757.8 66.91 448,220.5 

 

60.30 

 

353,666.6 

 

64.46 

 

Floating 

interest rate 

289,219.9 33.09 295,086.2 

 

39.70 

 

194,986.5 

 

35.54 

 

 

Interest rates are sensitive and volatility in interest rates could be a result of many factors, including the monetary policies of 

the RBI, aggressive pricing by competitors, de-regulation of the financial services sector in India, domestic and international 

economic and political conditions, inflation, monetary policies of global central banks and macro-economic environment and 

economic policies in India. Our cost of funds is sensitive to interest rate fluctuations exposing us to the risk of reduction in 

spreads. Changes in interest rates could affect the interest rates we charge on our loans to customers in a manner different from 

the interest rates we pay on our liabilities because of the different maturity periods applying to our assets and liabilities. In a 

rising interest rate environment, if the yield on our loans to customers does not increase simultaneously with or to the same 

extent as our cost of funds, and conversely, in a declining interest rate environment, if our cost of funds does not decline 

simultaneously or to the same extent as the yield on our loans to customers, our Net Interest Income and Net Interest Margin 

would be adversely impacted. For example, in Fiscal 2024, even though our Net Interest Income increased, our Net Interest 

Margin declined from 8.25% in Fiscal 2023 to 7.85% in Fiscal 2024 due to an increase in finance costs, while the yield on our 

loans to customers did not increase to the same extent, i.e., from 13.59% in Fiscal 2023 to 13.92% in Fiscal 2024. 

Our ability to manage our interest rate risk and mismatches between our assets and liabilities adequately is critical to our 

business and results of operations, cash flows and financial condition. We monitor our exposure to fluctuations in interest rates 

and the related liquidity risk primarily by categorising our assets and liabilities in different maturity profiles (based on the 

behavioural maturities pattern) and evaluating them for mismatches across periods. 
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13. We rely on wholesale borrowing sources. If we are unable to secure funding on acceptable terms and at competitive 

rates when needed, it could have a material adverse effect on our business, results of operations, cash flows and 

financial condition. 

Given that we are a non-deposit taking NBFC, we rely on wholesale borrowing sources, which primarily consist of non-

convertible debentures, term loans, external commercial borrowings and commercial paper, see “Our Business—Treasury 

Operations and Financings” and “Management’s Discussion and Analysis of Financial Condition and Results of Operations—

Indebtedness” on pages 268 and 413, respectively. We have historically relied on a combination of sources to meet our funding 

requirements, including the public and private sector banks, foreign banks, mutual funds, insurance companies, pension funds 

and other financial institutions. The funding has been of various forms including term loans, non-convertible debentures, 

subordinated bonds, perpetual bonds and commercial paper instruments. For more information, see “Financial Indebtedness” 

on page 418. Our business is highly dependent upon our timely access to, and the costs associated with, various sources of 

funding. The following table shows our Total Borrowings, finance costs and average cost of borrowings as at the dates indicated: 

Particulars As at 

March 31, 2025 March 31, 2024 March 31, 2023 

Total Borrowings, 

including debt securities 

(in ₹ million) 

873,977.7 743,306.7 548,653.1 

Finance costs (in ₹ million) 63,901.5 48,643.2 35,119.2 

Average Cost of 

Borrowings (%)(1) 

7.90 7.53 6.76 

Notes: 

(1)  Average Cost of Borrowings: Ratio of the finance cost to Average Total Borrowings for the specified period (Average Total Borrowings is calculated 
as average of opening and closing total borrowings during the specified period). 

 

For further details on our borrowings, see “Our Business—Treasury Operations and Financings” and “Management’s 

Discussion and Analysis of Financial Condition and Results of Operations—Indebtedness” on pages 268 and 413, respectively.    

 

Our business will continue to depend on our ability to access diversified borrowing and funding sources from within and outside 

India. Our ability to borrow on acceptable terms and at competitive rates continues to depend on various factors, including, but 

not limited to, (i) our credit ratings; (ii) policy initiatives and the regulatory environment; (iii) liquidity in the markets; (iv) the 

attractiveness of debt of our Company to investors and lenders; (v) our current and future results of operations and financial 

condition; (vi) macroeconomic conditions (including in relation to our borrowings under securitization) as well as (vii) general 

access to liquidity for NBFCs. We also depend on our Promoter as a lender under our borrowings. The following table sets out 

our borrowings from our Promoter as of the end of each of the last three Fiscals: 

(in ₹ million, except percentages) 
Particulars As at 

March 31, 2025 March 31, 2024 March 31, 2023 

Borrowings from HDFC 

Bank Limited (A) 

66,812.3 105,555.4 112,416.1 

Total Borrowings, 

including debt securities  

(B) 

873,977.7 743,306.7 548,653.1 

(A) as a % of (B) 7.64 14.20 20.49 

See “—We rely on the parentage of our Promoter. However, the interests of the Promoter as our controlling shareholder may 

conflict with our interests or the interests of our other shareholders. Currently, our Company offers the same products as those 

offered by our Promoter and certain members of our Promoter Group, namely, HDFC Sales Private Limited and HDFC 

Securities Limited.” on page 36.  

Our high credit ratings enable us to borrow funds at competitive rates from varied sources. For more details on our credit ratings, 

see “Our Business—Treasury Operations and Financing” on page 268. Any downgrade in our credit ratings or a significant 

increase in Gross Stage 3 Loans may lead to an increase in our cost of funds for existing and future borrowings. Additionally, 

any downgrade of ratings below minimum investment grade ratings could reduce demand for our debt, thus making the raising 

of additional debt including refinancing of outstanding debt more difficult and increasing the probability that our lenders may 

impose additional terms and conditions to any financing or refinancing arrangements with them. This would increase our 

financing costs, consequently reducing spreads between the interest rates at which we borrow and lend, which could adversely 

affect our ability to maintain our current levels of profitability, thereby impacting our business, results of operations, cash flows 

and financial condition.  

If we are unable to obtain adequate financing or refinance our existing debt in a timely manner and on commercially reasonable 

terms, we may delay non-essential capital expenditures, implement cost cutting procedures, delay or reduce future hiring, or 

reduce our rate of future originations compared to current level. There can be no assurance that we can obtain sufficient sources 

of external capital to support the growth of our business. Delays in doing so or failure to do so may require us to reduce loan 

originations or limit our operations, which would harm our ability to pursue our business objectives as well as harm our business, 
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results of operations and financial condition. 

14. Any downturn in the macroeconomic environment in India could adversely affect our business, results of 

operations, cash flows and financial condition.   

We are a retail focused non-banking financial company (“NBFC”) offering a diversified portfolio of lending products. All of 

our operations and assets are located in India, all of our customers are located in India and all of our revenue from operations 

is derived from our business in India. As such, our financial performance is dependent on the condition of the Indian economy.  

Factors that may adversely impact the Indian economy, and hence our results of operations, may include:  

�x any increase in Indian interest rates or inflation; 

�x any exchange rate fluctuations, imposition of currency controls and restrictions on the right to convert or repatriate 

currency or export assets; 

�x any scarcity of credit or other financing in India, resulting in an adverse impact on economic conditions in India and 

scarcity of financing for our expansions; 

�x prevailing income conditions among Indian corporations;  

�x changes in India’s tax, trade, fiscal or monetary policies; 

�x geopolitical tensions; 

�x macroeconomic factors and central bank regulation, including in relation to interest rates movements, which may in 

turn adversely impact our access to capital, fund raising avenues and increase our borrowing costs; 

�x occurrence of natural or man-made disasters or outbreak of an infectious disease or epidemic such as COVID-19 or any 

other force majeure events in the region or globally, including in India’s neighboring countries; 

�x volatility in, and actual or perceived trends in trading activity on, India’s principal stock exchanges; 

�x prevailing regional or global economic conditions;  

�x any liquidity crisis affecting the financial services industry or NBFCs; 

�x any decline in India’s foreign exchange reserves which may affect liquidity in the Indian economy; and 

�x any downgrading of India’s debt rating by a domestic or international rating agency. 

Any slowdown or perceived slowdown in the Indian economy, or in specific sectors of the Indian economy or certain regions 

in India, could reduce demand for our loans, increase loan default rates amongst our customers, especially our MSME 

customers, and generally adversely affect our business, results of operations, cash flows and financial condition as well as price 

of the Equity Shares. While we have not been materially affected by such a slowdown in Fiscals 2025, 2024 and 2023, any 

future downturn in the macroeconomic environment in India could have a material and adverse impact on our business, results 

of operation, cash flows and financial condition. 

15. We may not be successful in implementing our growth strategies or sustaining our growth and financial 

performance at similar rates as experienced in recent years. 

We have experienced growth in recent years, and we have significantly expanded our operations and branch network. The 

following table sets forth our total revenue, profit after tax, assets under management (“AUM”), number of branches and their 

respective year-on-year growths where indicated for the periods indicated: 

Particulars 
For Fiscal 

2025 2024 2023 

Total revenue (₹ in 

million) 

163,002.8 141,711.2 124,028.8 

Year-on-year growth 

(total revenue) (%) 

15.02 14.26 9.70 

Profit after tax (₹ in 

million) 

21,759.2 24,608.4 19,593.5 

Year-on-year growth 

(profit after tax) (%) 

-11.58 25.59 93.73 

AUM (₹ in million) 1,072,616.8 902,347.3 700,837.9 

Year-on-year growth 

(AUM) (%) 

18.87 28.75 14.06 

Number of Branches 1,771 1,682 1,492 

As part of our growth strategy, we intend to continue to expand our business in India and to deepen our penetration within each 

vertical. For more information on our business strategy, see “Our Business—Our Strategies” on page 257.   

There is no assurance that we will be successful in executing our business growth strategies and continuing to grow our business 

in the future, including into new regions or with the introduction of new products, at a similar rate or profitability to what we 

have experienced in the past. For instance, in Fiscal 2025, our profit for the period decreased by 11.58% to ₹21,759.2 million, 

from ₹24,608.4 million in Fiscal 2024, in part due to an increase in the impairment on financial instruments which was primarily 

on account of a combination of macro-economic conditions and stress seen in specific loan segments during Fiscal 2025. See 
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also “Management’s Discussion and Analysis of Financial Condition and Results of Operations—Results of Operations—Fiscal 

2025 compared to Fiscal 2024” on page 405 

Our ability to grow our business and loan portfolio depends on a number of factors, including the timely and cost-effective 

allocation of resources, our ability to select, retain and train personnel, our ability to manage and improve our operations, 

including customer sourcing and onboarding as well as underwriting, collections and recoveries and related expenses, as well 

as our ability to maintain strict risk management policies to minimize credit risks. We must also be able to identify our target 

markets correctly, diversify and differentiate our product offerings and pricing to compete effectively, and anticipate and satisfy 

the changing needs of our target customers. While we have not, in the past, failed to develop and launch such products and 

services successfully, there is no assurance that such instances will not occur in the future, and any such occurrence may result 

in us losing a part or all of the costs incurred in the development and marketing of such offerings and fail to capture the growth 

opportunities associated with them, which could in turn adversely affect our business, results of operations, cash flows, financial 

condition and prospects. 

Our present and future business may be exposed to various additional challenges, including identifying and collaborating with 

local businesses and partners with whom we may have no previous working relationship and expanding our technological 

infrastructure. Our ability to sustain our growth rate also depends significantly on our ability to select and retain employees, to 

invest in talent and employee training and to maintain effective risk management policies to address emerging challenges. 

As we expand, we will also need to manage relationships with more customers, third-party partners and service providers, 

lenders and other parties. A number of external factors beyond our control could also impact our ability to continue to grow our 

business and loan portfolio, such as demand for loans in India, domestic economic growth, RBI’s monetary and regulatory 

policies, inflation, competition and availability of cost-effective debt and equity capital.  

There is no assurance that our initiatives and strategies to grow our business, including expanding into new regions or 

introducing new products, may not fail or be unsuccessful, and any such occurrence may result in us losing a part or all of the 

costs incurred in the development and marketing of such offerings and fail to capture the growth opportunities associated with 

them, which could in turn adversely affect our business, results of operations, cash flows, financial condition and prospects.   

16. The lending services industry in India is highly competitive, including competition from established banks and 

NBFCs having large networks of branches or ATMs with advanced technologies and cross-selling capabilities, 

fintech start-ups and private unorganised and informal financiers in rural areas, and our inability to compete 

effectively could adversely affect our business, results of operations, cash flows and financial condition. Our market 

share, on the basis of our AUM, for Fiscal 2025 is approximately 2.22%, according to the CRISIL Report. 

The success of our business depends on our ability to compete with NBFCs, banks, micro-finance companies, digital lending 

platforms, small finance banks and private unorganised and informal financiers in the geographies in which we operate. Our 

market share for Fiscal 2025, calculated as a ratio of our AUM for Fiscal 2025 to the overall NBFC Credit (AUM) for Fiscal 

2025, is approximately 2.22%, according to the CRISIL Report. See “Industry Overview—Peer Benchmarking” on page 235. 

We may also compete with our Promoter as we both offer similar products and services, though currently we target different 

borrower segments. See “—We rely on the parentage of our Promoter. However, the interests of the Promoter as our controlling 

shareholder may conflict with our interests or the interests of our other shareholders. Currently, our Company offers the same 

products as those offered by our Promoter and certain members of our Promoter Group, namely, HDFC Sales Private Limited 

and HDFC Securities Limited.” on page 36. 

Our competitors may have greater resources, higher brand recognition among customers, greater customer loyalty, a wider 

branch and distribution network, access to less costly funding, more attractive financial products or superior technology. 

Further, we may also face competition from fintech companies, including e-commerce or payment platforms which offer 

embedded lending products on their platforms. In addition, our competitors may be able to rely on the reach of the retail presence 

of their affiliated group companies or banks with large networks of branches or ATMs and may benefit from their cross-selling 

capabilities. Additionally, our competitors may have a lower debt-to-equity ratio compared to us, which may allow them to 

access funds at a lower cost. The table below sets out the debt-to-equity ratio for our peers and us:  

Peers Debt/Equity for Fiscal 2025 

Aditya Birla Finance Limited 4.5 

Bajaj Finance Ltd 3.2 

Cholamandalam Investment and Finance Company Limited 7.7 

HDB Financial Services Limited 5.9 

L&T Finance Limited 3.9 

Mahindra & Mahindra Finance 5.9 

Shriram Finance Ltd 4.5 

Sundaram Finance Ltd 4.2 

Tata Capital Ltd 5.5 
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Some of the original equipment manufacturers we partner with also have captive finance affiliates or group companies, which 

provide similar services and with which we may not be able to compete. If we fail to compete effectively, it could affect the 

performance of our product offerings and services and reduce our attractiveness to existing and potential customers and we may 

be unable to successfully execute our growth strategy, thereby adversely affecting our business, results of operations, cash flows 

and financial condition. 

Our ability to compete effectively will  also depend, in part, on our ability to maintain or increase our margins. Price competition 

and related conduct, such as predatory pricing, especially in commoditised lending segments such as gold loans and consumer 

durables loans, could reduce our margins or fees to the point where profitability may not be achievable and, as a result, slow 

our growth. Our margins are affected in part by our ability to continue to secure low-cost debt funding, and to charge optimum 

interest rates when lending to our customers. Moreover, any increases in the interest rates on the loans we extend may also result 

in a decrease in business as it can result in early foreclosure or prepayment by customers. We cannot assure you that we will be 

able to react effectively to these or other market developments or compete effectively with new and existing participants in the 

increasingly competitive financial services sector. If we are unable to compete effectively, our business, results of operations, 

cash flows and financial condition may be adversely affected. 

17. We may have to comply with regulations and guidelines issued by regulatory authorities in India, including the 

�5�H�V�H�U�Y�H���%�D�Q�N���R�I���,�Q�G�L�D�����W�K�H���6�H�F�X�U�L�W�L�H�V���D�Q�G���(�[�F�K�D�Q�J�H���%�R�D�U�G���R�I���,�Q�G�L�D�����W�K�H���³�6�(�%�,�´�����D�Q�G���W�K�H���,�Q�V�X�U�D�Q�F�H���5�H�J�X�O�D�W�R�U�\��
and Development Authority of India (t�K�H���³�,�5�'�$�,�´�������Z�K�L�F�K���P�D�\���V�X�E�M�H�F�W���X�V���W�R���S�H�Q�D�O�W�L�H�V���R�U���E�X�V�L�Q�H�V�V���U�H�V�W�U�L�F�W�L�R�Q�V���D�Q�G��
increase our compliance costs.  

We are subject to strict regulations prescribed by the RBI, and the RBI exercises a supervisory role over our business. We are 

also subject to regulatory oversight by the SEBI (given that we have listed Non-Convertible Securities) and the IRDAI (given 

that the Company is registered as a corporate agent) with respect to compliance with the laws applicable to our business. Our 

business and financial performance could be adversely affected by changes in the laws, rules, regulations or directions applicable 

to us and the non-banking financial companies, or the interpretations of such existing laws, rules and regulations, or the 

promulgation of new laws, rules and regulations governing our business, operations and investments.  

Applicable regulations set forth various requirements in relation to, among other things, the manner in which a company carries 

out its business and internal operations, and various periodical compliances and filings, including but not limited to filing of 

forms and declarations with the relevant registrar of companies, the RBI and other relevant authorities. Further, notification of 

new regulations and policies may require us to obtain approvals and licences from the government and other regulatory bodies, 

or impose onerous requirements and conditions on our operations. New regulation may also change the manner in which we 

conduct KYC or authenticate our customers. Any such changes and the related uncertainties with respect to the implementation 

of new regulations may have an adverse effect on our business, results of operations, cash flows and financial condition. If we 

fail to comply with such requirements, we may be subject to penalties, business restrictions or compounding proceedings. 

The regulatory and legal framework governing us differs in certain material aspects from that in effect in other countries and 

may continue to change as India’s economy and commercial and financial markets evolve. 

Furthermore, as of the date of this Red Herring Prospectus, our Company is categorized in the “Upper Layer” under the SBR 

Regulations, and accordingly, we are subject to certain additional capital, prudential guidelines, regulatory changes and 

governance requirements, based on the bracket we fall within. Further, the SBR Regulations also require mandatory listing of 

all NBFC-ULs within three years of identification as NBFC-UL. While we are currently in compliance with the SBR 

Regulations as at the date of this Red Herring Prospectus, as applicable, there can be no guarantee that we will  be able to 

comply with any increased or more stringent regulatory requirements in a timely manner, in part or at all. For details, see “Key 

Regulations and Policies” on page 275. 

Uncertainty in the applicability, interpretation or implementation of the above regulations may impact the viability of our 

current business or restrict our ability to grow our business in the future. If the interpretation of regulations by the regulators and 

authorities varies from our interpretation, we may be subject to penalties and our business could be adversely affected. There 

have been no actions by RBI or IRDAI against the Company in the past three Fiscals. For details on actions by SEBI against 

our Company, see “Outstanding Litigation and Material Developments—I. Litigation involving our Company—Actions taken 

by Regulatory or Statutory Authorities” on page 433. Any changes in the existing regulatory framework, including any increase 

in the compliance requirements, may require us to divert additional resources, including management time and costs such as 

legal consultations or staff training required for such increased compliance. Such an increase in costs could have an adverse 

effect on our business, prospects, financial condition and results of operations. Additionally, our management may be required 

to divert substantial time and effort towards meeting such enhanced compliance requirements and may be unable to devote 

adequate time and efforts towards our business, which may have an adverse effect on our future business, results of operations, 

cash flows and financial condition. 

18. We are subject to periodic inspections by the RBI in India. Non-compliance with regulations and observations made 

�G�X�U�L�Q�J���W�K�H���5�%�,�¶�V���L�Q�V�S�H�F�W�L�R�Q�V���F�R�X�O�G���H�[�S�R�V�H���X�V���W�R���S�H�Q�D�O�W�L�H�V�����V�X�V�S�H�Q�V�L�R�Q���D�Q�G���U�H�V�W�U�L�F�W�L�R�Q�V���D�V���Z�H�O�O���D�V���F�D�Q�F�H�O�O�D�W�L�R�Q���R�I��
our licence.  

We are subject to periodic inspections by the RBI under the RBI Act, 1934 on our operations, risk management systems, internal 
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controls, regulatory compliance and credit monitoring systems, pursuant to which the RBI issues observations, directions and 

monitorable action plans, on issues related to various operational risks, information technology security and regulatory non-

compliances, amongst others. During the course of finalising inspections, the RBI inspection team shares its findings and 

recommendations with us and provides us an opportunity to provide clarifications, additional information and, where necessary, 

justification for a different position, if any, than that observed by the RBI. Upon final determination by the RBI of the inspection 

results, we are required to take actions specified therein by the RBI to its satisfaction. Non-compliance with observations made 

by the RBI during these inspections could expose us to penalties and restrictions.  

In its past inspection reports, the RBI has made some observations and also sought certain clarifications in relation to our 

operations including requirements for a documented policy for protection and privacy of customer data and process for 

evaluation for performance of the Board, oversight on outsourced vendors/partners, adherence to fair practices code and a data 

breach incident reported at one of the Company’s external vendors. As on the date of this Red Herring Prospectus, there are no 

material pending observations from the RBI, including in relation to system related issues, cyber security incidents or Certified 

Information Systems Auditor (“CISA”) audits, and there have been no advisory or displeasure letters issued by RBI in the past 

three Fiscals. 

While the RBI has not levied any penalty for such non-compliances in the last three Fiscals, and we have provided necessary 

clarifications or undertaken to ensure compliance with the relevant observations, we cannot assure that such steps will be 

satisfactory and that the RBI will not have follow-up observations in the future or will not impose any penalties for non-

compliances. We cannot assure that the RBI or any other regulatory authority will not make recommendations of improvement 

in the future or impose any penalties or restrictions on us, including having approvals withheld, receiving conditional approvals, 

or having our licences cancelled, which may have an adverse effect on our reputation, business, results of operations, financial 

condition, and cash flows. 

 

19. As an Upper Layer Non-�%�D�Q�N�L�Q�J�� �)�L�Q�D�Q�F�L�D�O�� �&�R�P�S�D�Q�\�� ���³�1�%�)�&-�8�/�´������ �R�X�U�� �&�R�P�S�D�Q�\�� �L�V�� �V�X�E�M�H�F�W�� �W�R�� �D�G�G�L�W�L�R�Q�D�O��
compliance requirements as communicated by RBI from time to time. 

As per the NBFC Scale Based Regulations, the upper layer of NBFCs shall comprise of those NBFCs which are specifically 

identified by the RBI as warranting enhanced regulatory requirement based on a set of parameters and scoring methodology. 

The top ten eligible NBFCs in terms of their asset size shall always reside in the upper layer, irrespective of any other factor. 

Our Company has been identified as an NBFC-UL and accordingly, is subject to certain additional compliances as mentioned 

under and as communicated by RBI from time to time. 

 

The Directions mention certain specific corporate governance requirements applicable to a NBFC-UL, including in relation to 

constitution of committees, disclosures to made in the annual financial statements, asset classification, prudential norms, capital 

adequacy ratio and liquidity coverage ratio. For further details, see “Key Regulations and Policies—Master Direction – Reserve 

Bank of India (Non-Banking Financial Company – Scale Based Regulation) Directions, 2023 dated October 19, 2023 (“NBFC 

Scale Based Regulations”)” on page 275. 

 

The abovementioned additional compliance requirements as applicable to an NBFC differ from the compliance requirement 

prescribed by RBI for scheduled commercial banks. 

 

In the event we are unable to comply with the compliance requirements prescribed by RBI from time to time, there may be 

regulatory action initiated by RBI against us. While there have been no such instance of non-compliance in the past, we cannot 

assure you that no such instance will happen in the future. Our inability to comply with the requirements under the Directions 

may have an adverse effect on our business, results of operation, cash flows and financial condition. 

20. We have certain contingent liabilities and our business, results of operations, cash flows and financial condition 

may be adversely affected if these contingent liabilities materialise. 

We have certain contingent liabilities and commitments, which, if materialised, could adversely affect our business and results 

of operations. As at March 31, 2025, our contingent liabilities in respect of disputed claims against our Company not 

acknowledged as debt were ₹1,242.6  million, which is 0.83% of our net worth (₹149,365.0 million) as of March 31, 2025. If 

these contingent liabilities were to materialize, our business, results of operations, cash flows and financial condition may be 

adversely affected. Moreover, there can be no assurance that we will not incur similar or increased levels of contingent liabilities 

in the current fiscal year, or in the future. The table below sets forth the breakdown of our contingent liabilities as at March 31, 

2025:  

Particulars As at March 31, 2025 

(in ₹ million) 

I)    Claims against the Company not acknowledged as debt 1,242.6 

       i)     Suit filed by borrowers 386.1 

       ii)    Other contingent liabilities in respect of:  

   Provident Fund matter 501.4 

 Payment of Bonus (Amendment) Act, 2015 348.8 

 Payment of Labour Welfare Fund 3.2 
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Particulars As at March 31, 2025 

(in ₹ million) 

 Maharashtra Professional Tax Assessment 3.1 

II)  Estimated amount of contracts remaining to be executed on capital account and not provided 

for 

343.6 

III) Undrawn committed sanctions to borrowers 6,291.2 

Total contingent liabilities 7,877.4 

 

We have created provisions of ₹79.0 million and nil against undrawn committed sanctions to borrowers and suit filed by 

borrowers, respectively, as at March 31, 2025.  For further information, see “Restated Consolidated Financial Information—

Note 39:  Contingent Liabilities and Commitments” on page 374.  

21. We operate in markets with continuously emerging technology needs. If we fail to integrate our technological 

capabilities in our operations, it could adversely affect our business growth and results of operations. 

Our continued success will depend, in part, on our ability to respond to technological advances, changing customer needs and 

emerging industry standards and practices on a cost-effective and timely basis. Technological innovation such as mobile 

applications, artificial intelligence and machine learning could disrupt the financial services industry and increase competition 

as a whole. Our competitors may make more significant investments in digital and innovation strategies, such as online 

platforms or technologically advanced ATMs, to expand and achieve enhanced customer reach and engagement and economies 

of scale, making it more difficult for us to compete effectively. If we fail to adapt to such technological advances, it could affect 

the performance and features of our product offerings and services and reduce our attractiveness to existing and potential 

customers hereby adversely affecting our business, results of operations, cash flows and financial condition. 

 

We are actively undertaking various initiatives to employ the use of artificial intelligence in our operations, which we believe 

would improve our capabilities and efficiency. For further details, see section “Our Business––Information Technology and 

Digital Vision” on page 270. Nevertheless, we may face technical challenges that adversely affect our ability to integrate such 

technological capabilities in our operations. Further, we may face operational difficulties if our technological capabilities 

malfunction. See “––We face cybersecurity threats, such as hacking, phishing and trojans, attempting to exploit our network 

to disrupt services to customers or theft or leaking of sensitive internal data or customer information. Such events may damage 

our reputation and adversely impact our business and financial results.” on page 44 and “––We are subject to the risk of failure 

of, or a material weakness in, our internal control systems, which could have a material adverse effect on our reputation, 

business, results of operations, cash flows and financial condition. Additionally, we are subject to downtimes or failures of our 

information technology (“IT”) systems. Such events may damage our reputation and adversely impact our business and 

financial results.” on page 46. Failure to develop and integrate emerging technical capabilities into our operations could create 

operational difficulties and have an adverse effect on our business growth and results of operations. 

22. We face cybersecurity threats, such as hacking, phishing and trojans, attempting to exploit our network to disrupt 

services to customers or theft or leaking of sensitive internal data or customer information. Such events may 

damage our reputation and adversely impact our business and financial results.  

We rely on digital banking and other digital services including mobile products and other web-and cloud-based products and 

applications, whether directly owned or through external vendors. We have in particular implemented several digital customer 

service channels over the years. For example, our “HDB On-the-Go” mobile application enables our customers to access our 

full suite of products and services online and get personalised assistance on the application. We also provide digital customer 

support on our online channels such as on chatbots. We expect to continue investing in digital services and channels in the 

future. See “Our Business—Our Strengths—Advanced technology tools driving enhanced customer experience and efficiency 

across each stage of the customer lifecycle” on page 254. We are therefore exposed to various cybersecurity threats, such as 

(i) phishing and trojans targeting our customers, wherein fraudsters send unsolicited emails to our customers seeking account-

sensitive information, (ii) hacking, wherein hackers seek to hack into our website with the primary intention of causing 

reputational damage to us, (iii) data theft, wherein cyber criminals may intrude into our network with the intention of stealing 

our internal data or our customer information or to extort money and (iv) data leakage, wherein sensitive internal bank data or 

customer information is inappropriately disclosed by parties entitled to access it.  

For example, in March 2023, one of our external vendors who processes data on our behalf experienced a data breach incident 

leading to the leak of customer data, despite being SOC 2 certified. While detailed forensic analysis determined that the breach 

did not impact our hosted systems and our vendor subsequently fixed its security gaps, we cannot ensure that our security 

measures will be adequate or successful in preventing future security breaches. While we continue to enhance our protective 

measures, investigate and remediate any vulnerability due to cybersecurity incidents, any such cybersecurity incident in the 

future, either with our systems or those of our external vendors, could lead to loss of customer data and damage our reputation 

and have a material adverse effect on our business, financial condition and results of operations. Any cybersecurity incident 

involving our systems or those of our external vendors could also subject us to additional regulatory scrutiny and expose us to 

civil litigation and related financial liability. 

Pursuant to RBI’s Master Direction—Information Technology Framework for the NBFC Sector dated June 8, 2017, we have 

an Information Technology Strategy Committee which ensures that the Company has put in place processes for assessing and 
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managing IT and cybersecurity risks. Our implemented processes may however fail and cyber incidents may go undetected, 

potentially causing customer loss and regulatory scrutiny.   

As cybersecurity threats increase and become more sophisticated, we may face increased costs to continue to modify or enhance 

our protective measures or to investigate and remediate any vulnerability to cybersecurity incidents. We may also face 

operational risks and increased costs if new technologies we use in cybersecurity management, such as the artificial intelligence 

and machine learning capabilities we have deployed in connection with our security incident event management, are not used 

appropriately, are defective or inadequate, or are not fully integrated into our solutions, systems or controls.  

23. Our business may be adversely affected by seasonal trends in the Indian economy. 

Our operations and demand for our products are affected by seasonal trends in the Indian economy, which may affect our results 

of operations. For example, during the festive seasons in India (primarily October and November), while the demand for our 

Asset Finance products generally decrease, the demand for our Consumer Finance products tends to increase. By contrast, the 

demand for our Asset Finance products generally increase during the fourth quarter of the Fiscal, while the demand for our 

Consumer Finance products tends to decrease during this time. Furthermore, other events, such as weather changes like 

heatwaves and election periods at both state and national levels, may have an impact on our operations and results of operations.  

Accordingly, our results of operations and financial condition in one quarter may not accurately reflect the trends for the entire 

Fiscal and may not be comparable with our results of operations and financial condition for other quarters.   

24. Our business is subject to various operational risks associated with the financial industry, including fraud. 

Our business is subject to various operational and other risks associated with the financial industry, including: 

�x inadequate procedures and controls; 

�x failure to obtain proper internal authorisations; 

�x misreporting or non-reporting with respect to statutory, legal or regulatory reporting and disclosure obligations; 

�x improperly documented transactions; 

�x customer or third-party fraud, such as impersonation or identity theft or approval of loans on false pretences or inflated 

property values; 

�x failure of operational and information security procedures, computer systems, software or equipment; 

�x the risk of fraud or other misconduct by employees; 

�x failure to detect money laundering and other illegal or improper activities; 

�x unauthorised transactions or embezzlement by employees;  

�x failure to detect fraudulent or inadequate collateral; and 

�x inadequate training and operational errors, including record keeping errors or errors resulting from faulty computer or 

communications systems. 

 

For example, where customers repay their loans in cash directly to us or through our collection partners and representatives 

appointed by us, we are exposed to the risk of fraud, misappropriation or unauthorised transactions by our third-party 

representatives or employees responsible for dealing with such cash collections. While we have procured insurance for cash in 

safes and in transit and we have put in place systems to detect and prevent any unauthorised transactions, fraud or 

misappropriation by our authorised representatives and employees, these measures may not be effective in all cases. The table 

below provides a split of our cash and our cash collections as a percentage of total collections for the dates indicated:  

Particulars 
For Fiscal 

2025 2024 2023 

Total collections (in ₹ million) 601,919.6 491,447.5 420,629.4 

Cash collections (in ₹ million) 22,366.1 24,528.7 31,661.8 

Cash collections as a percentage of total 

collections (%) 

3.72 4.99 7.53 

 

Furthermore, there can be no assurance that measures adopted by us to detect fraud and illicit practice have been or will be 

effective in preventing fraud, or that any of these events will not occur again in the future or that we will be able to recover 

funds misused or misappropriated if such events occur. Further, where possible, there could be instances of fraud and 

misconduct by our employees which may go unnoticed for a certain period of time before they are identified and corrective 

actions are taken. The following table sets forth the fraud cases detected and reported as at the dates indicated: 

Particulars As at 

March 31, 2025 March 31, 2024 March 31, 2023 

Number of fraud cases detected and 

reported  

5 6 6 
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Particulars As at 

March 31, 2025 March 31, 2024 March 31, 2023 

Amount involved in fraud cases detected 

and reported  

(in ₹ million) 

8.1 18.8 5.8 

 

In particular, employees at our Ghaziabad branch fraudulently processed loans to non-eligible customers in contravention of 

our internal policies and using falsified documents. The fraud involved 228 loans amounting to ₹108.8 million, of which ₹52.3 

million has been recovered as of March 31, 2025. The case remains ongoing and judicial proceedings are underway. Although 

we have not had similar material instances of fraud in the past three Fiscals, and the Company has since strengthened its internal 

controls relating to underwriting of loans, there can be no assurance that similar or other fraud cases may not occur in the future. 

Our Board of Directors have also adopted a Fraud Risk Management Policy which sets out guidelines with respect to 

identification of fraud (whether by employees, customers or vendors), roles and responsibilities of the Risk Control Unit and 

reporting to the Board of Directors, the Risk Management Committee and the RBI. Further, in accordance with the KYC 

Directions, our Board of Directors has adopted the Know your Customer and Anti-Money Laundering Policy keeping in view 

that we are primarily involved in lending activities and in distribution of third-party products. 

If a regulatory proceeding is initiated due to a report made by us about an unauthorised transaction, fraud or misappropriation 

involving our employees, it could harm our reputation and financial condition. Moreover, substantial fraud by customers or 

external parties could result in an adverse effect on our business, results of operations, cash flows and financial condition. 

25. We are subject to the risk of failure of, or a material weakness in, our internal control systems, which could have a 

material adverse effect on our reputation, business, results of operations, cash flows and financial condition. 

Additionally, we are subje�F�W���W�R���G�R�Z�Q�W�L�P�H�V���R�U���I�D�L�O�X�U�H�V���R�I���R�X�U���L�Q�I�R�U�P�D�W�L�R�Q���W�H�F�K�Q�R�O�R�J�\�����³�,�7�´�����V�\�V�W�H�P�V�����6�X�F�K���H�Y�H�Q�W�V��
may damage our reputation and adversely impact our business and financial results. 

We are responsible for establishing and maintaining adequate internal control over financial reporting designed to provide 

reasonable assurance regarding the reliability of financial reporting and preparation and fair presentation of our financial 

statements and disclosures. We are exposed to risks arising from the inadequacy or failure of internal systems or processes, and 

any actions we may take to mitigate these risks may not be sufficient to ensure an effective internal control environment. In 

particular, given the increase in the volume of our transactions, errors may be repeated or compounded before they are 

discovered and rectified. Although we have experienced no such instances of internal control system failure as of the date of this Red 

Herring Prospectus, and we have taken appropriate measures to develop our internal control systems and policies to address those 

issues, we cannot assure you that our systems and policies will  be sufficient or willfully  correct such weaknesses, or that similar 

deficiencies will  not arise in the future.  

Further, our management information systems and internal control procedures may not be able to identify non-compliance or 

suspicious transactions in a timely manner, or at all. Where internal control weaknesses are identified, our actions may not be 

sufficient to fully  correct such weaknesses. As a result, we may incur expenses or suffer monetary losses, which may not be 

covered by our insurance policies and may result in a material adverse effect on our reputation, business, results of operations, 

cash flows and financial condition. 

Additionally, we are also highly dependent on our IT systems, which cover all key areas and stages of our business, including 

customer sourcing, onboarding, underwriting as well as collections. For more information on our IT systems, see “Our 

Business— Information Technology and Digital Vision” on page 270.   

Our governance structure includes the Information Technology Strategy Committee at the board level, which oversees our IT 

strategy and cybersecurity environment. Although we have IT disaster action plans in place to deal with any potential downtime 

or failure in our IT systems and while we have not experienced any such major events in the last three Fiscals and we regularly 

assess our application security and conduct annual cybersecurity and compliance training and periodic simulation, we may not 

be able to prevent such downtimes or failures in a timely manner, or at all, which could damage our reputation and have a 

material adverse effect on our business, results of operations and financial condition.  

Further, we rely on external vendors for certain parts of our operations, such as for payment processing, information processing 

and other services. Failures or breaches in external vendors’ systems could lead to significant information loss, legal liabilities, 

disruption of business operations and damage to our reputation and competitive position. For example, our transaction banking 

platform, which we use for loan disbursements, was down for over four hours in the first half of Fiscal 2024. While the financial 

impact of such instances is not quantifiable and these instances have not had any material adverse impact on our business and 

operations, similar future instances for a prolonged period of time or at a large scale could potentially impact our business, 

results of operations, cash flows, financial condition and reputation. 

26. If we fail to identify, monitor and manage risks and effectively implement our risk management policies, it could 

have a material adverse effect on our business, financial condition, results of operations and cash flows. 

Our policies and procedures to identify, monitor and manage risks may not be fully effective and may be subject to human 

error. Some of our risk measuring criteria are based on the use of monitored historical market behaviour. As a result, these 
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methods may not accurately predict future risk exposures, which could be significantly greater than those indicated by the 

historical measures. For more information on our risk management, see “Our Business—Risk Management” on page 269. 

To the extent any of the instruments and strategies we use to hedge or otherwise manage our exposure to market or credit risk 

are not effective, we may not be able to effectively mitigate our risk exposures in particular market environments or against 

particular types of risk. For example, we have entered into hedging arrangements to hedge our exposure to foreign exchange 

fluctuations for our ECBs and into interest rate swaps to reduce our risk of exposure to interest rate fluctuations. We may also 

enter into securitization transactions to manage risks relating to our borrowings. For further details, please see “Management’s 

Discussion and Analysis of Financial Condition and Results of Operations—Qualitative and Quantitative Disclosures about 

Market Risks—Foreign currency management” on page 415. There can be no assurance that our hedging arrangements will 

continue to adequately reduce our foreign currency or interest rate risks, or that such hedging arrangements will protect us 

against any unfavourable fluctuations in exchange rates or interest rates. Further, the relevant counterparty may fail to perform 

its obligations under the relevant hedging arrangement. If we are unable to pass on any increase in our costs to our customers 

due to fluctuations in interest rates or exchange rates, our profitability may be reduced which may in turn result in a material 

and adverse effect on our business, results of operations, cash flows and financial condition.   

Further, some of our risk management strategies may not be effective in a difficult or less liquid market environment, where 

other market participants may be attempting to use the same or similar strategies to deal with the difficult market conditions. In 

such circumstances, it may be difficult  for us to reduce our risk positions due to the activity of such other market participants. 

Other risk management methods depend upon an evaluation of information regarding markets, customers or other matters. This 

information may not in all cases be accurate, complete, up-to-date or properly evaluated. 

Additionally, management of operational, legal or regulatory risk requires, among other things, policies and procedures to ensure 

certain prohibited actions are not taken and to properly record and verify a number of transactions and events. Although we have 

established such policies and procedures, they may not be fully effective, and we cannot guarantee that our employees will 

follow these policies and procedures as envisaged in all circumstances. Unexpected shortcomings in these policies and 

procedures or a failure of our employees to follow them may have a material adverse effect on our business, results of 

operations, cash flows and financial condition. 

Our earnings are dependent upon the effectiveness of our management of changes in credit quality and risk concentrations, the 

accuracy of our valuation models and our critical accounting estimates, and the adequacy of our allowances for loan losses. To 

the extent our assessments, assumptions or estimates prove inaccurate or not predictive of actual results, we could suffer higher 

than anticipated losses.  

27. If we are unable to comply with the capital adequacy requirements stipulated by Reserve Bank of India, it could 

have a material adverse effect on our business, results of operations, cash flows and financial condition. 

Our Company is subject to the capital adequacy ratio requirements prescribed by the RBI under the non-banking financial 

company (“NBFC”) Scale Based Regulations. The capital adequacy ratio is defined as the ratio of Tier I and Tier II capital as 

compared to risk-weighted assets on balance sheet and risk adjusted value of off-balance sheet items. In accordance with the 

NBFC Scale Based Regulations, NBFCs such as our Company are required to maintain a minimum capital ratio, consisting of 

Tier I and Tier II capital, of not less than 15.00% of our aggregate risk-weighted assets on balance sheet and risk-adjusted value 

of off-balance sheet items, of which Tier I capital cannot be less than 10.00%. While our capital adequacy ratio did not fall 

below the level prescribed by the RBI in Fiscal 2025, 2024 or 2023, there can be no assurance that our CAR will continue to 

be compliant with RBI requirements in the future. The following table sets forth information relating to our capital adequacy 

ratio (capital to risk (weighted) assets (“CRAR”)) and Tier I Capital as at the dates indicated: 

Particular  

As at 

March 31, 2025 March 31, 2024 March 31, 2023 

CRAR Tier I Capital  CRAR Tier I Capital  CRAR Tier I Capital  

Ratios 19.22% 14.67% 19.25% 14.12% 20.05% 15.91% 

 

Additionally, since we have been identified and categorized as “Upper Layer” NBFCs by RBI under the SBR Regulations, we 

are required to maintain, on an on-going basis, a common equity tier I (CET-1) capital of 9.0% of our risk weighted assets. For 

further details, see “Key Regulations and Policies—Master Direction – Reserve Bank of India (Non-Banking Financial 

Company – Scale Based Regulation) Directions, 2023 dated October 19, 2023 (“NBFC Scale Based Regulations”)” on page 

275. 

While we have been in compliance with these requirements in the past three Fiscals, there can be no assurance that we will be 

able to maintain our CRAR within the regulatory requirements, and a failure to do so could have a material adverse effect on 

our business, results of operations, cash flows and financial condition. In particular, the RBI’s assessment of our CRAR may 

differ from our own. Any changes in the regulatory framework affecting non-banking financial services companies including 

the provisioning for NPAs, or capital adequacy requirements, or differences in interpretation of the same, could adversely affect 

our profitability or our future financial performance, by requiring a restructuring of our activities or an increase in our costs to 

comply with regulations applicable to us. 
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Furthermore, if we continue to grow, we will be required to raise additional Tier I capital and Tier II capital in order to continue 

to meet applicable capital adequacy ratios with respect to our business. There can be no assurance that our Promoter or 

shareholders will approve additional investments into our Company. This could result in non-compliance with applicable capital 

adequacy ratios, which could have a material adverse effect on our business, results of operations, cash flows and financial 

condition. 

28. New-to-credit borrowers constituted 11.57% of our Total Gross Loans as at March 31, 2025. We may not be able to 

properly assess the credit worthiness of new-to-credit borrowers, and loans extended to such new-to-credit 

borrowers may accordingly have a higher risk of non-performance or default. 

We extend loans to new-to-credit (“NTC”) customers who do not have any credit history supported by documentation, which 

makes it difficult to assess their creditworthiness. For further details, please see “Our Business—Credit and Collections—

Credit” and “—We rely on the accuracy and completeness of information about customers and counterparties. Any 

misrepresentation, errors or incompleteness of such information could adversely affect our business, results of operations, cash 

flows and financial condition.” on pages 264 and 48, respectively. While conducting our due diligence, including through the 

external vendors we use for credit assessments, we may be unable to accurately predict the credit risk posed by such customers 

and may extend loans to some non-creditworthy borrowers. These customers tend to be more vulnerable to any adverse 

macroeconomic conditions and may have higher risk of non-performance or default. The table below provides the total amounts 

of loans extended to NTC and existing-to-credit (“ETC”) customers in absolute amounts and as a percentage of our Total Gross 

Loans at the dates indicated. 

Particulars As at 

March 31, 2025 March 31, 2024 March 31, 2023 

��	æ��million)  Percentage of 

TGL 

��	æ���P�L�O�O�L�R�Q�� Percentage of 

TGL 

��	æ���P�L�O�O�L�R�Q�� Percentage of TGL 

Loans to NTC 

customers 

123,686.1 11.57 118,730.5 

 

13.16 

 

109,160.0 

 

15.59 

 

Loans to ETC 

customers 
945,089.7 88.43 783,448.8 

 

86.84 

 

591,147.0 

 

84.41 

 

Total Gross 

Loans 
1,068,775.8 100.00 

 

902,179.3 

 

100.00 

 

700,307.0 

 

100.00 

 

Further, the table below provides the total amounts of stressed assets of NTC and ETC customers in absolute amounts and as a 

percentage of our Total Gross Loans at the dates indicated: 

Particulars For Fiscal 

2025 2024 2023 

(₹ million) Percentage of 

TGL  

(₹ million) Percentage of 

TGL  

(₹ million) Percentage of 

TGL  

Stressed assets 

of ETC 

customers  

19,959.9 1.87 13,517.3 1.50 14,502.6 2.07 

Stressed assets 

of NTC 

customers  

4,177.2 0.39 3,600.9 0.40 4,645.9 0.66 

Total  24,137.1 2.26 17,118.2 1.90 19,148.5 2.73 

 

In case of default by our NTC customers on their loans, we may not be able to fully or partly recover loans extended to them, 

particularly if such loans are unsecured. Furthermore, even if such loans are secured, it may be difficult and time-consuming 

and we may incur additional expenses to enforce on the collateral and there can be no assurance that we will be able to recover 

the sums due to us in full. In each case, such non-performance of loans to our NTC customers could have an adverse effect on 

our business, financial condition and results of operations. 

29. We rely on the accuracy and completeness of information about customers and counterparties. Any 

misrepresentation, errors or incompleteness of such information could adversely affect our business, results of 

operations, cash flows and financial condition.  

While evaluating whether to extend credit or enter into other transactions with customers and counterparties, we may rely on 

information furnished to us by or on behalf of customers and counterparties, including personal information, financial statements, 

collateral related information, credit history, purpose of availing the loan and other financial information. We may also rely on 

certain representations as to the accuracy and completeness of that information and, with respect to financial statements, on 

reports of independent auditors of customers and counterparties. We also depend on credit bureaus for verifying the 

creditworthiness of our customers. While we have not experienced any material instances with credit reports obtained from 

credit bureaus in Fiscals 2025, 2024 or 2023, any inaccurate or incomplete information received in the future could have an 

adverse effect on our business, reputation, results of operations, financial condition and cash flows. See also “––India’s existing 
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credit information infrastructure may cause increased risks of loan defaults” on page 62. Further, we may have customers who 

are unable to document their entire income comprehensively. See also “––New-to-credit borrowers constituted 11.57% of our 

Total Gross Loans as at March 31, 2025. We may not be able to properly assess the credit worthiness of new-to-credit 

borrowers, and loans extended to such new-to-credit borrowers may accordingly have a higher risk of non-performance or 

default” on page 47. 

Although we follow Know Your Customer (“KYC”) guidelines prescribed by the RBI, we may receive inaccurate or incomplete 

information as a result of negligence or fraudulent misrepresentation and our risk management measures may not be adequate 

to or may fail to detect or prevent such activities in all cases. We may also not receive updated information regarding changes 

in the financial condition of our customers. Difficulties in assessing credit risks associated with our day-to-day lending 

operations may lead to an increase in the level of our non-performing and restructured assets, which could have a material adverse 

effect on our business, results of operations, cash flows and financial condition.  

30. Third-party partners contributed to 18.33% of our total disbursements for Fiscal 2025. We rely on third-party 

partners in certain parts of our business, and issues with these partners, or failure to continue to expand our current 

third-party partner network, could adversely affect our business and financial performance.  

We rely on an external distribution channel with over 80 brands and original equipment manufacturers (“OEMs”) and external 

distribution networks with over 140,000 retailers and dealer touchpoints (such as car dealers and direct selling agents) as at 

March 31, 2025. In this regard, we have distribution agreements with leading Indian and global auto OEMs, consumer and 

digital durable brands, dealers for auto, two-wheelers, cars, tractors and construction equipment, point-of-sales locations (such 

as malls, supermarket and retail stores), lifestyle goods and direct selling agents. 

The table below provides our total disbursements from third-party partners as an absolute sum and as a percentage of total 

disbursements from third-party partners as at the dates indicated. 

Particulars For Fiscal 

2025 2024 2023 

Total Disbursements (in ₹ 

million) 

661,075.0 608,992.5 448,017.6 

Disbursements from third-

party partners (in ₹ million)  

121,174.0 98,377.2 61,635.0 

Disbursements from third-

party partners as a percentage 

of total disbursements (%) 

18.33 16.15 13.76 

 

While we do not depend on any specific third-party partner, our ability to access customers through third-party partners is 

subject to a number of risks, including:  

�x third-party partners may choose not to sell our services or to sell our services with lower priority for any reason, 

including absolute or relative performance, service sizes or fee structure compared to other services, or for no reason at 

all; 

�x third-party partners may have captive finance affiliates or group companies that offer similar services competing with 

our services; 

�x third-party partners also offer similar products from our competitors to our existing and prospective customers and do 

not provide services for us on an exclusive basis; 

�x third-party partners may provide better service to our competitors and promote their products to prospective customers 

instead of ours because of a more attractive compensation arrangement, close relationships with our competitors or for 

other reasons; and 

�x we may be liable for misrepresentations, inappropriate behaviour, mistakes, frauds and negligent acts on the part of 

third-party partners (including direct selling agents) while marketing or providing services for our products. 

 

In the event any of these third parties were to terminate their contractual relationships with us or fail to provide the agreed-upon 

services at acceptable standards or at all to us for any reason, our business and results of operations could be materially disrupted 

until suitable alternatives are put in place. In addition, if the third-party partners make errors, leak customer or operational data, 

mismanage customer interface, or fail to operate or comply with applicable regulations or governance standards, we could 

suffer reputational harm and may be subjected to regulatory actions. Such situations and our inability to maintain relationships 

with third-party partners such as original equipment manufacturers could disrupt our operations and have a material adverse 

impact on our business, financial condition, results of operations and prospects. 

31. Our Promoter is subject to periodic inspections by the RBI in India. Non-compliance with regulations and 

�R�E�V�H�U�Y�D�W�L�R�Q�V�� �P�D�G�H�� �G�X�U�L�Q�J�� �W�K�H�� �5�%�,�¶�V�� �L�Q�V�S�H�F�W�L�R�Q�V�� �F�R�X�O�G�� �H�[�S�R�V�H�� �R�X�U�� �3�U�R�P�R�W�H�U�� �W�R�� �S�H�Q�D�O�W�L�H�V���� �V�X�V�S�H�Q�V�L�R�Q�� �D�Q�G��
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restrictions as well as cancellation of its licence. Violations by our Promoter or regulatory actions against our 

Promoter could adversely affect our reputation and business. 

Our Promoter is subject to periodic inspections by the RBI under the RBI Act, 1934 on its operations, risk management systems, 

internal controls, regulatory compliance and credit monitoring systems, pursuant to which the RBI issues observations, 

directions and monitorable action plans, on issues related to various operational risks, information technology security and 

regulatory non-compliance, amongst others. During the course of finalising inspections, the RBI inspection team shares its 

findings and recommendations with our Promoter and provides our Promoter an opportunity to provide clarifications, additional 

information and, where necessary, justification for a different position, if any, than that observed by the RBI. Upon final 

determination by the RBI of the inspection results, our Promoter is required to take actions specified therein by the RBI to its 

satisfaction. Non-compliance with observations made by the RBI during these inspections could expose our Promoter to 

penalties and restrictions.  

 

In its past inspection reports, the RBI has made some observations to our Promoter. For instance, for Fiscal 2014, our Promoter 

received multiple risk mitigation plan (“RMP”) observations that have all been resolved. Similarly for instance, for Fiscal 2023, 

our Promoter received 15 RMP observations that also have all been resolved. As at the date of this Red Herring Prospectus, our 

Promoter has received 17 RMP observations raised during the RBI inspection conducted for Fiscal 2024 and has submitted 

compliance on 14 of such observations. 

 

While our Promoter has provided necessary clarifications or undertaken to ensure compliance with the relevant observations, 

there can be no certainty that such steps will be satisfactory and that the RBI will not have follow-up observations in the future 

or will not impose any penalties for non-compliances. We cannot assure that the RBI or any other regulatory authority will not 

make recommendations of improvement in the future or impose any penalties or restrictions on our Promoter, including having 

approvals withheld, receiving conditional approvals, or having our Promoter’s licences cancelled. Any violations by our 

Promoter or adverse action against our Promoter may have an adverse effect on our reputation, business, results of operations, 

financial condition and cash flows. 

 

Additionally, RBI based on Inspection and Risk Assessment Report observations for Fiscal 2023 has levied a penalty on our 

Promoter in Fiscal 2025 for non-compliance with the Master Direction (Know Your Customer) Directions, 2016 dated February 

25, 2016, as amended. 

 

32. Certain of our Group Companies are subject to regulation and regulatory oversight by various regulators in India. 

Non-compliance with regulations could expose such Group Companies to penalties, suspension and restrictions as 

well as cancellation of their licence. Violations by our Group Companies and regulatory actions against our Group 

Companies could adversely affect our reputation and business. 

Certain of our Group Companies are subject to regulations and regulatory oversight by various regulatory authorities in India, 

including SEBI, RBI, IRDAI, IFSC and IFSCA. For instance, HDFC Life Insurance Company Limited and HDFC ERGO 

General Insurance Company Limited are regulated by IRDAI and HDFC Asset Management Company Limited is regulated by 

SEBI. Applicable regulations set forth various requirements in relation to, among other things, the manner in which a company 

carries out its business and internal operations, and various periodical compliances and filings, including but not limited to the 

filing of forms and declarations with the relevant authorities. Any failure to comply with the applicable laws and regulations 

may expose the relevant Group Companies to penalties and regulatory scrutiny that may damage our reputation, which could 

have an adverse effect on our business, results of operations, cash flows and financial condition. 

 

Certain of our Group Companies are also subject to periodic inspections by the relevant regulatory authorities. Following such 

inspections and upon final determination by the relevant regulatory authority, our Group Company may be required to take 

actions specified therein. For instance, on August 1, 2024, IRDAI levied fines against HDFC Life Insurance Company Limited 

for violations relating to policyholders’ interests, outsourcing of services and payment of commission, remuneration or reward 

for solicitation of insurance business. HDFC Life Insurance Company Limited has not been levied any other penalties by IRDAI 

in the last three Fiscals. Further, IRDAI has issued a show-cause-notice to HDFC ERGO General Insurance Company Limited 

in connection with its inspections in August 2019 relating to the outsourcing, risk management and anti-fraud policies of HDFC 

ERGO General Insurance Company Limited. IRDAI has also issued show-cause-notices to HDFC ERGO General Insurance 

Company Limited in relation to the shortfall in meeting the minimum obligatory requirement in respect of its third party motor 

insurance business for Fiscals 2023, 2024 and 2025. These matters are currently pending for final decision by IRDAI. See also 

“––Our Company, Promoter and Directors are involved in certain legal proceedings, including actions taken and penalties 

imposed by relevant regulatory authorities, and any adverse outcomes in such proceedings may have a material adverse effect 

on our reputation, business, results of operations, cash flows and financial conditions” on page 34. 

 

We cannot assure that any regulatory authority will not make recommendations of improvement in the future or impose any 

penalties or restrictions on any of our Group Companies, including withhold approvals, granting conditional approvals or 

cancelling the licences of the relevant Group Company. Violations by our Group Companies and regulatory actions against our 

Group Companies may have an adverse effect on our reputation and business.  
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33. We outsource certain operational activities to third-party IT service providers and collection agents. Any lapse by 

such third-party service providers may have adverse consequences on our business and reputation.  

We rely on third-party service providers for certain IT-related services including, among others, data centers, IT maintenance, 

payment interface platforms, cloud and data analytics platforms and document storage. We also rely on collection agents and 

any deficiency or failure by such third parties in performing their services or any events that affect our collection network could 

adversely affect our business, results of operations, financial condition and cash flows. 

The table below sets out our expenditure on third-party IT service providers and loan collection charges for Fiscals 2025, 2024 

and 2023. 

Particulars 
For Fiscal 

2025 2024 2023 

Total operating expenses (in 

₹ million) 
48,692.8 49,347.4 49,331.6 

Third-party service provider 

expenses (in ₹ million) 
1,492.6 757.5 390.8 

Collection agent charges (in 

₹ million) 
2,509.7 1,761.5 1,837.1 

 

Our internal teams regularly assess the financial and operational health of our service providers to ensure they can fulfill their 

obligations. This review includes checking performance standards, confidentiality and security. Our internal audit team also 

regularly audits all our businesses and function and ensures their compliance with the RBI regulations that govern outsourcing 

arrangements, such as the requirement to outsource software licences out of India. We sometimes have external firms conduct 

on-site vendor audits for critical functions. However, there can be no assurance that such measures would prevent the risk of 

our service providers failing to meet their contractual duties, committing fraud, making operational mistakes, or having 

inadequate business continuity and data security systems. Any such lapse by our third-party service providers may have adverse 

consequences on our business and reputation.  

Furthermore, while our contracts with third-party service providers often include indemnification for statutory payments, fines 

and employee benefits, they do not cover losses or damages caused by their personnel’s actions or inactions. In the event of 

any such occurrence, we may incur losses, and to that extent, our business, results of operations, cash flows and financial 

condition may be adversely affected. Further, these contracts are generally subject to unilateral termination by either party. Any 

such termination by the service providers and our inability to appoint suitable replacements may adversely affect our business, 

results of operation and financial condition.  

 

34. We have distribution agreements with third parties and termination or failure to renew such distribution 

agreements may adversely affect our business, results of operation and financial condition. 

We offer value-accretive fee-based products such as distribution of life and non-life insurance products, including provision of 

warranty services and sale of protection products, pursuant to our third-party tie-ups. We offer customers the option to purchase 

such fee-based products along with our lending products. Such fee-based products are financial products provided by regulated 

entities, and the offering of such fee-based products by the Company is permitted under applicable law and regulation. The 

following table sets forth income generated through fee-based for the periods indicated:  

Particulars For Fiscal 

2025 2024 2023 

Income from fee-

based services 

(in ₹ million) 

11,924.5 9,531.1 7,564.1 

Income from fee-

based services as a 

percentage of total 

income (in %) 

7.32 6.73 6.10 

Our Company also has tie-ups with Group Companies, namely HDFC Life Insurance Company Limited and HDFC Ergo 

General Insurance Company Limited and they have entered into corporate agency agreements with our Company wherein they 

have agreed to appoint our Company as their corporate agent to solicit, procure, distribute and market the insurance products 

to the public on their behalf. See “—We have entered into and may continue to enter into related-party transactions, which 

may potentially involve conflicts of interest.” on page 52. The table below summarizes income generated from tie-ups with 

Group Companies for the periods indicated: 

Group Company Nature of 

Transaction 

Income (in ₹ million) 

For Fiscal 

2025 2024 2023 

HDFC Life Insurance 

Company Limited 

Insurance 

Commission 

705.6 461.9 74.5 



 

52 

HDFC Ergo General 

Insurance Company 

Limited 

Insurance 

Commission 

80.4 152.0 137.2 

 

We hold a licence from the Insurance Regulatory and Development Authority of India (the “IRDAI”) and are a registered 

corporate agent authorised to sell both life and general (non-life) insurance products and we have tie-ups with certain life 

insurance and general insurance companies.  

In the event that our distribution agreements with third parties relating to such services are terminated or not renewed, we may 

lose the additional income stream from such services which could adversely affect our business, results of operation and 

financial condition. Further, such third parties may amend the terms of the distribution agreements, which in turn may lead to 

the product becoming unattractive or to a decrease in our commission.  

35. We have entered into a co-lending arrangement with another non-banking financial company. We cannot assure 

that such co-lending arrangement will not be terminated or paused which may impact the growth of our business. 

We have entered into a co-lending arrangement with another non-banking financial company where our Company disburses 

80% of the loan and the co-lender disburses 20% of the loan to the relevant customers. The tenure of the co-lending arrangement 

is two years, expiring in July 2025, unless extended by us and the co-lender. We cannot assure that such co-lending arrangement 

will not be terminated or paused before the expiration of the 2-year tenure or whether such co-lending arrangement is extended. 

Further, our ability to co-originate loans also depends on our co-lending party’s ability to meet its obligations under the co-

lending arrangement. In addition, we may earn lower spreads on our loans through the co-lending arrangement, which may 

adversely impact our business, results of operations and financial results. 

36. We have entered into and may continue to enter into related-party transactions, which may potentially involve 

conflicts of interest. 

HDFC Bank and its subsidiaries are related parties of our Company pursuant to the Companies Act, 2013 and the applicable 

Indian accounting standards. We have engaged in and expect to continue to engage in significant transactions with such related 

parties in the ordinary course of business and on an arm’s-length basis. For example, we provide back office, sales support 

services and run collection call centers for HDFC Bank. HDFC Bank is also a lender under our borrowings. See “—We rely on 

the parentage of our Promoter. However, the interests of the Promoter as our controlling shareholder may conflict with our 

interests or the interests of our other shareholders. Currently, our Company offers the same products as those offered by our 

Promoter and certain members of our Promoter Group, namely, HDFC Sales Private Limited and HDFC Securities Limited.” 

on page 36. We also have tie-ups for distribution of insurance products with HDFC Life Insurance Co. Limited and HDFC Ergo 

General Insurance Co. Limited.  

The transactions entered into with related parties during in Fiscals 2025, 2024 and 2023 were undertaken by our Company in 

compliance with the applicable provisions of the Companies Act and all other applicable laws. See “Summary of the Offer 

Document” on page 16 and “Restated Consolidated Financial Information—Note 37:  Related Party Transactions” on page 

371. The following table sets forth details of our related-party transactions as at the dates indicated: 

Particulars For Fiscal 

2025 2024 2023 

Profit & Loss Statement 

Transactions (in ₹ million)  

20,430.9 28,383.4 38,084.2 

Balance Sheet Transactions (in ₹ 

million) 

14,501.8 73,248.9 34,926.1 

Total of related-party 

transactions 

(in ₹ million) 

34,932.7 101,632.3 73,010.3 

Revenue from operations (in ₹ 

million) 

163,002.8 141,711.2 124,028.8 

Profit & Loss Statement 

Transactions as a % of Revenue 

from Operations 

12.53% 20.03% 30.71% 

Total of related-party 

transactions as a percentage of 

revenue from operations 

21.43% 71.72% 58.87% 

 

Our related-party transactions may potentially involve conflicts of interest and may require significant capital outlay and there 

can be no assurance that we will be able to make a return on these investments. It is likely that we may enter into related-party 

transactions in the future. Although all related-party transactions that we may enter into will be subject to our Audit Committee, 

Board or Shareholder approval, as may be required under the Companies Act, 2013 and the Securities and Exchange Board of 

India (Listing Obligations and Disclosure Requirements) Regulations, 2015 (the “SEBI Listing Regulations”), and are 

conducted on an arm’s-length basis and in ordinary course of business, we cannot assure you that such transactions, individually 
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or in the aggregate, will not have an adverse effect on our business, results of operations, cash flows and financial condition, 

will be in the best interests of our minority shareholders, or that we could not have achieved more favorable terms if such 

transactions had not been entered into with related parties. Such future related-party transactions may also potentially involve 

conflicts of interest which may be detrimental to us and against the interest of prospective investors. In addition, we cannot 

assure you that relevant shareholders’ approval will be received for all material related-party transactions and, accordingly, 

certain transactions which may be favourable to us may not be executed. 

37. Our inability to comply with the financial and other covenants under our debt financing arrangements could 

adversely affect our business, results of operations and financial condition. 

As at March 31, 2025, our Total Borrowings were ₹873,977.7 million, our debt-to-equity ratio was 5.85x and our capital 

adequacy ratio was 19.22%. In order to fund our business growth, we will continue to incur additional indebtedness in the 

future. Our ability to meet our debt service obligations and repay our outstanding borrowings will depend primarily on the cash 

generated from our business, which depends on the timely repayment by our customers. 

Some of the financing arrangements entered into by us include conditions that require us to obtain lender consents prior to 

carrying out certain activities and entering into certain transactions. These covenants vary depending on the requirements of the 

financial institution extending such loan and the conditions negotiated under each financing agreement. Some of these covenants 

include: 

�x to undertake any amendments to the constitutional documents of our Company; 

�x to effect any changes in our capital structure; 

�x to formulate or effect any scheme of amalgamation, merger or reconstruction; 

�x to issue any debentures, raise any loans, accept deposits from the public or create any charge on the assets of the 

Company or give any guarantees; 

�x to undertake guarantee obligations on behalf of any other person; and 

�x to create encumbrance on the assets of the Company 

 

For more information, see “Financial Indebtedness” on page 418. 

In particular, we have obtained the required consents from the relevant lenders for approval of the Offer and related transactions.  

Under certain financing agreements, we are required to maintain specific credit ratings and if we were to fail to do so, it would 

result in an event of default. We are also required to maintain the value of our hypothecated assets, certain financial ratios and 

ensure compliance with regulatory requirements, such as maintenance of capital to risk assets ratios, qualifying asset norms 

and ensuring positive net worth. Such covenants may restrict or delay certain actions or initiatives that we may propose to 

undertake from time to time. Some of our financing agreements and instruments contain cross-default and cross-acceleration 

clauses, which are triggered in the event of a default by us under our respective financing agreements.  

A failure to observe the covenants and other requirements under our financing arrangements or to obtain necessary waivers 

may lead to the termination of our credit facilities, acceleration of amounts due under such facilities and the enforcement of 

any security provided. If the obligations under any of our financing documents are accelerated or any security created under 

such agreements enforced, we may have to dedicate a substantial portion of our cash flows towards payments under such 

financing documents, thereby reducing the amounts available for business growth, working capital, capital expenditure and 

general corporate purposes.  

38. The bankruptcy code in India may affect our rights to recover loans from our customers. 

The Insolvency and Bankruptcy Code, 2016, as amended (the “IBC”) offers a uniform and comprehensive insolvency 

legislation encompassing all companies, partnerships and individuals (other than financial firms). It allows creditors to assess 

the viability of a debtor as a business decision and agree upon a plan for its revival or a speedy liquidation. The IBC creates a 

new institutional framework, consisting of a regulator, insolvency professionals, information utilities and adjudicatory 

mechanisms, which will facilitate a formal and time-bound insolvency resolution and liquidation process. 

In case insolvency proceedings are initiated against our debtor, we may not have complete control over the recovery of amounts 

due to us. Under the IBC, upon invocation of an insolvency resolution process, a committee of creditors is constituted by the 

interim resolution professional, wherein each financial creditor is given a voting share proportionate to the debts owed to it. 

Certain decisions of the committee of creditors must be taken by a vote of not less than 51% of the voting share of all financial 

creditors. Any resolution plan approved by committee of creditors is binding upon all creditors, even if they vote against it. 

In case a liquidation process is opted for, the IBC provides for a fixed order of priority in which proceeds from the sale of the 

debtor’s assets are to be distributed. Before sale proceeds are distributed to a secured creditor, they are to be distributed for the 

costs of the insolvency resolution and liquidation processes and debts owed to workmen and other employees. Pursuant to an 

amendment to the IBC, allottees in a real estate project are considered on par with financial creditors. Moreover, other secured 

creditors may decide to opt out of the process, in which case they are permitted to realise their security interests in priority. 

Accordingly, if the provisions of the IBC are invoked against any of our customers, it may affect our ability to recover our loans 
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from the borrowers and enforcement of our rights will be subject to the IBC. 

39. We may not successfully implement our sustainability �L�Q�L�W�L�D�W�L�Y�H�V�� �R�U�� �D�G�H�T�X�D�W�H�O�\�� �P�H�H�W�� �,�Q�G�L�D�¶�V�� �&�R�U�S�R�U�D�W�H�� �6�R�F�L�D�O��
�5�H�V�S�R�Q�V�L�E�L�O�L�W�\�� ���³�&�6�5�´���� �U�H�S�R�U�W�L�Q�J�� �U�H�T�X�L�U�H�P�H�Q�W�V���� �Z�K�L�F�K�� �F�R�X�O�G�� �D�G�Y�H�U�V�H�O�\�� �D�I�I�H�F�W�� �R�X�U�� �U�H�S�X�W�D�W�L�R�Q���� �D�F�F�H�V�V�� �W�R�� �F�D�S�L�W�D�O����
business and financial condition. 

We are committed to fostering positive change in the communities we serve and we recognise the important role of businesses 

in shaping the societal landscape and have recently expanded our CSR initiatives. In particular, in Fiscals 2025 and 2024, we 

have engaged in a range of CSR initiatives in in areas that promote affordable healthcare, safe hygiene, education, livelihoods 

and environmental sustainability. During Fiscals 2025 and 2024, our CSR expenditure was ₹468.6 million and ₹313.0 million, 

respectively. For further details, see “Our Business—Corporate Social Responsibility (CSR)” on page 273 for more information 

on our CSR initiatives.   

Our ability to meet our CSR initiatives may be affected by various factors, including competing priorities and transactional 

needs. Any failure to meet our own targets could have an adverse impact on our reputation, access to capital, business and 

financial condition.  

In addition, CSR reporting for our Company is mandatory in India. While we have internal teams that ensure legal and 

regulatory compliance with CSR reporting requirements, we may fail to meet certain CSR reporting requirements which may 

adversely affect our reputation. 

40. We may not be able to prevent others from unauthorised use of our intellectual property and may in the future 

become subject to patent, trademark and/or other intellectual property infringement claims.  

We rely on a combination of trademarks, domain names, proprietary technologies and similar intellectual property to establish 

and protect our rights in our technology and intellectual property. We have eight registered trademarks as at the date of this Red 

Herring Prospectus. For further details, see “Our Business—Intellectual Property” on page 272.  

Further, we have the right to use the HDFC logo pursuant to a trademark license agreement dated December 19, 2023 with our 

Promoter, see “—We rely on a trademark license agreement with our Promoter, HDFC Bank, to use the HDFC Bank logo. Any 

termination of our rights to use the HDFC Bank logo or any reputational harm to the HDFC Bank could materially and 

adversely affect our brand recognition, business, financial condition and results of operations.” on page 37 and “Our 

Business—Intellectual Property” on page 272.  

An intellectual property registration granted to us may not be sufficient to protect our intellectual property rights. Unauthorised 

use of our intellectual property rights by third parties could adversely affect our reputation. We may be required to resort to 

legal action to protect our intellectual property rights. Any adverse outcome in such legal proceedings or our failure to 

successfully enforce our intellectual property rights may impact our ability to use intellectual property, which could have an 

adverse effect on our business, results of operations, cash flows and financial condition. Intellectual property litigation is 

expensive and time-consuming and could divert management’s attention from our business. Any intellectual property claim or 

litigation, whether we ultimately win or lose, could damage our reputation and adversely affect our business, cash flows, 

financial condition and results of operations. 

41. If customers transfer their loans from us to other banks or financial institutions, our Total Gross Loans and assets 

under management may decrease or fail to increase. 

Our customers may seek to refinance their loans through balance transfers to other banks and financial institutions. For example, 

customers who have loans with equated monthly instalments (“EMIs”) that increase over time typically seek to refinance their 

loans through balance transfers to other banks and financial institutions, to avoid increased EMIs. The table below shows the 

amount of balance transfers in the last three Fiscals as a percentage of our total AUM: 

(in ₹ million, except percentages) 
Particulars For Fiscal 

2025 2024 2023 

Total amount of balance transfers of loans 10,386.9 7,558.9 6,725.3 

Total amount of balance transfers of loans as a 

percentage of total AUM (%) 

0.97 0.84 0.96 

 

In case of more attractive interest rates or other more competitive commercial terms on loans being offered by our competitors, 

we may incur an increase in loss of customers to our competitors resulting in a potential loss of interest income from such loans 

which in turn may affect our ALM. Such events may also slow the growth of our total AUM and reduce our ability to sell our 

other products. As our loan origination costs, including any commission paid to our third-party distribution channel partners, 

are amortised over the tenure of the loans, loan transfers or pre-payments result in higher expenses on account of the 

unrecoverable cost of loan acquisition, which in turn have an adverse effect on our financial performance and profitability. 

Further, any inability or failure on our part to refinance our customers’ existing loans from other banks or financial institutions 

could adversely affect our business and prospects. 
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42. We are dependent on our Key Managerial Personnel and Senior Management Personnel, and the loss of, or our 

inability to attract or retain such persons could adversely affect our business, results of operations, cash flows and 

financial condition. 

We are dependent on our management team, including the efforts of our Key Managerial Personnel and Senior Management 

Personnel. While our attrition rates have generally been low, our future performance is dependent on the continued service of 

these persons or similarly skilled and qualified successors. For details regarding the experience of, and the changes in, our Key 

Managerial Personnel and Senior Management Personnel, see “Our Management” on page 298. The following table provides 

the number and attrition rates of the Company’s Key Managerial Personnel and Senior Management Personnel for the periods 

indicated: 

 For Fiscal 

2025 2024 2023 

Key Managerial Personnel and Senior 

Management Personnel* 

13 12 12 

Attrition Rate 0 0 0 
* Excluding our Chief Compliance Officer who has been appointed based on a fixed term contract. 

 

If any of our Key Managerial Personnel and Senior Management Personnel joins a competitor, we may lose customers and 

know-how to them which may adversely affect our business, cash flows, financial condition and results of operations. We 

cannot assure you that our competitors will not offer better compensation packages, incentives and other perquisites to such 

skilled personnel. There could also be unauthorised disclosure or use of our technical knowledge, practices or procedures by 

such personnel.  

In addition, we face a continuing challenge to recruit and retain a sufficient number of skilled personnel, particularly if we 

continue to grow. The loss of key personnel may restrict our ability to grow and consequently have a material adverse impact 

on our results of operations and financial position. 

If any dispute arises between our Key Managerial Personnel and Senior Management Personnel and our Company, any non-

competition, non-solicitation and non-disclosure provisions in our employment agreements with such personnel might not 

provide effective protection to us. 

43. We may not be able to attract, appoint and retain our employees, which may adversely affect our business. 

Our workforce is critical to the success of our business. We are focused on creating a diverse and inclusive work environment 

for our employees, driving employee growth. However, as a result of increased competition or other factors relating to our 

businesses, we face a continuing challenge to recruit and retain a sufficient number of skilled employees, particularly as we 

continue to grow.  

 

The following table describes our attrition rates for permanent employees in the lending business for each of the last three 

Fiscals and the total number of permanent employees in the lending business as at March 31, 2025, March 31, 2024 and March 

31, 2023. 

 

Particulars 
For Fiscal 

2025 2024 2023 

Attrition (excluding KMP and SMP) 

(%)(1) 
50.39 47.46 46.50 

Attrition (KMP and SMP) (%)(1) 0.00 0.00 0.00 

Total Attrition (%)(1) 50.38 47.45 46.48 

Particulars As at March 31, 2025 As at March 31, 2024 As at March 31, 2023 

Total Number of Permanent 

Employees(2) 
60,432 56,560 45,883 

Notes: 
(1)Attrition percentage = (Cumulative voluntary attrition during the period / average headcount in the lending business during the period) x 100. 
(2)Total number of permanent employees in the lending business as at the last day of the specified period. 
 
High voluntary employee turnover may reduce organisational performance and productivity, which may have an adverse impact 

on our results of operations and financial position and cause us to fail to deliver on our strategic growth plans. We may also 

require a long period of time to hire and train replacement employees. Any failure to train and motivate our employees may 

erode the quality of customer service, divert management resources, increase our exposure to high-risk credit and impose 

significant costs on us. Further, we may be required to increase our levels of employee compensation more rapidly than in the 

past to remain competitive in attracting talent, which can potentially increase our employee costs. These factors may have an 

adverse effect on our business, results of operations, cash flows and financial condition. 
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44. Negative publicity or failure to address customer grievances could damage our reputation and adversely impact our 

business and financial results. 

Reputational risk, or the risk to our business, earnings and capital from negative publicity, is inherent in our business. The 

reputation of the financial services industry in general has been closely monitored as a result of the financial crisis and other 

matters affecting the financial services industry. We believe that we have been perceived as a trusted non-banking company in 

the financial sector, however, any negative public opinion about the financial services industry generally or us specifically 

could adversely affect our ability to attract and retain customers, employees, vendors and partners, raise equity capital and 

borrowings and may expose us to litigation and regulatory action. Negative publicity can result from our actual or alleged 

conduct in any number of activities, including lending practices and foreclosure practices, corporate governance, customer 

complaints, regulatory compliance, legal proceedings, mergers and acquisitions and related disclosure, sharing or inadequate 

protection of customer information, and actions taken by government regulators and community organisations in response to 

that conduct. 

In the ordinary course of the Company’s business, we may receive various complaints from our customers relating to our 

products and services. We address any pending complaints in accordance with our established procedures. When we receive a 

customer complaint, we first verify the customer’s details (ID&V) and subsequently assign a unique service request number. 

We determine the nature of the customer communication (request, query or complaint) and endeavour to provide a prompt 

resolution. If necessary, we escalate the matter to senior management and may engage our legal team in the response process. 

Our customer service managers coordinate with the relevant team members for resolution of complaints. Any failure of our 

customer grievance redressal mechanism to resolve complaints could damage our reputation and adversely impact our business 

and financial results. 

See also “—We rely on a trademark license agreement with our Promoter, HDFC Bank, to use the HDFC Bank logo. Any 

termination of our rights to use the HDFC Bank logo or any reputational harm to the HDFC Bank could materially and 

adversely affect our brand recognition, business, financial condition and results of operations.” on page 37. 

45. Our investments are subject to market and credit risk. Any decline in value of these investments may have an 

adverse effect on our business, results of operations, cash flows and financial condition. 

Some of our investments, which primarily include government securities, mutual funds, securities receipt of ARC and unquoted 

equity shares, are subject to market risks. The following table sets forth our total investments and by category, as at the dates 

indicated: 

Particulars 
As at March 31, 

2025 2024 2023 

 (in ₹ million) 
(% of total 

investments) 
(in ₹ million)  

(% of total 

investments) 
(in ₹ million) 

(% of total 

investments) 

Government 

Securities / 

Treasury Bills 

20,440.9 99.22 15,872.9 46.96 7,736.6 62.23 

Mutual Funds - - 17,534.1 51.87 4,116.5 33.11 

Securities receipt 

of ARC 

137.4 0.67 373.3 1.10 559.9 4.50 

Unquoted Equity 

Shares 

23.0 0.11 23.0 0.07 19.5 0.16 

Total 

investments 

20,601.3 100.00 33,803.3 100.00 12,432.5 100.00 

The value of these investments and future investments depends upon several factors beyond our control, including the domestic 

and international economic and political scenario, volatility in interest rates and securities market, inflationary expectations and 

the RBI’s monetary policies. Further, investment in debt mutual funds and fixed deposits also carry credit risk and any inability 

of the counterparty in repaying the funds invested in timely manner may adversely affect our business, results of operations, 

cash flows and financial condition. Any decline in the value of these investments may have an adverse effect on our business, 

results of operations, cash flows and financial condition. 

46. Our Company may be exposed or subject to further inquiries regarding its equity capital build-up since 

incorporation on account of its large shareholder base while being an unlisted company. 

As on the date of this Red Herring Prospectus, our Company has 49,366 Shareholders (based on beneficiary position statement 

available on June 17, 2025). Post the initial subscription in our Company by seven shareholders, our Company has issued 

Equity Shares pursuant to private placements, rights issue, scheme of amalgamation and employee stock option schemes. The 

allotments have been made in compliance with Sections 64 and 67 of the Companies Act, 1956 and Section 42 of the Companies 

Act, 2013, to the extent applicable. For further details, see “Capital Structure - Notes to the Capital Structure - Share Capital 

history of our Company – Equity Share capital” on page 87. 
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Subsequent to the allotments, the allotees have further transferred the Equity Shares held by them. As a public company under 

the Companies Act, the Equity Shares of our Company are freely transferable, and the Company has not participated in such 

secondary transactions. We cannot assure you that there will be no future inquiry (which may or may not result into 

investigation) by regulatory authorities such as the Ministry of Corporate Affairs or the SEBI regarding its equity capital build-

up since incorporation on account of its large shareholder base while being an unlisted company. Such inquiry and investigation 

may be conducted under Sections 206 and 207 of the Companies Act or such other relevant provisions under Chapter XIV of 

the Companies Act.    

 

In the event that any inquiry or investigation is initiated against us by a regulatory authority and our Company is found non-

compliant with any of the applicable provisions of the Companies Act, there may be an imposition of penalty under Section 42 

of the Companies Act or such other relevant provisions under Companies Act, or any action by any relevant regulatory authority, 

on us. 

 

47. Our insurance coverage may not be sufficient or may not adequately protect us against losses, and successful claims 

that exceed our insurance coverage could harm our business, results of operations, cash flows and financial 

condition. 

We maintain insurance coverage of the type and in the amounts that we believe are commensurate with our operations. For 

further details in relation to our insurance coverage, see “Our Business—Insurance” on page 272. The following table sets forth 

details of our insurance coverage as at the dates indicated: 

Particular  Date Amount of insurance 

coverage  

(in ₹ million) 

Net Value of Assets(2) 

(in ₹ million) 

Percentage of 

insurance coverage to 

Net Value of Assets (in 

%) 

Tangible Insured Assets(1) As at March 31, 

2025 

5,971.1 2,783.4 214.5 

Tangible Uninsured Assets 0 0 NA 

Total Assets 5,971.1 2,783.4 214.5 

Tangible Insured Assets(1) As at March 31, 

2024 

5,236.2 1,979.8 264.5 

Tangible Uninsured Assets 0 0 NA 

Total Assets 5,236.2 1,979.8 264.5 

Tangible Insured Assets(1) As at March 31, 

2023 

4,428.0 1,508.9 293.5 

Tangible Uninsured Assets 0 0 NA 

Total Assets  4,428.0 1,508.9 293.5 
Notes: 

(1) Tangible Insured Assets—Building, Computers, Furniture and fixtures, Lease hold improvements, Vehicles and Office equipment and cash on-hand. 

(2) Net Value of Assets includes property, plant and equipment and cash-in-hand and excludes intangible assets. 

 

There can be no assurance that our current insurance policies will insure us fully against all risks and losses that may arise in 

the future, or that we will be able to maintain insurance of the types or at levels which we deem necessary or adequate or at 

premiums which we deem to be commercially acceptable. For a summary of the top ten risk factors in relation to our Company, 

see “Summary of the Offer Document—Risk Factors” on page 20. Even if such losses are insured, we may be subject to certain 

deductibles, exclusions and limits on coverage, and our insurance claims may not be successful. While such instances have not 

materialised in the last three Fiscals, the occurrence of a serious uninsured loss or a successful assertion of one or more large 

claims against us that exceeds our available insurance coverage or results in changes in our insurance policies, including 

premium increases or the imposition of a larger deductible or co-insurance requirement, could adversely affect our business, 

results of operations, cash flows and financial condition. If we are unable to pass the effects of increased insurance costs on to 

our customers, the costs of higher insurance premiums could have a material adverse effect on our costs and profitability. In 

addition, our insurance coverage expires from time to time. While we apply for the renewal of our insurance coverage in the 

normal course of our business, we cannot assure you that such renewals will be granted in a timely manner, at acceptable costs 

or at all. Further, we do not have insurance coverage for losses that we incur from our loan portfolio or investments due to non-

payment and delinquency.  

48. We may not be able to obtain, renew or maintain statutory and regulatory permits and approvals required to operate 

our business, which may materially and adversely affect our business, results of operations, cash flows and 

financial condition.  

Our operations are subject to extensive government regulation and we are required to obtain and maintain a number of statutory 

and regulatory permits and approvals under central, state and local government rules in India for carrying out our business. 

While we currently possess or have applied for renewals of certain licences for our existing business operations, there can be 

no assurance that we will be able to maintain or renew such licences, registrations, permits or approvals nor that we will not be 

subject to new licensing requirements. In addition, we may apply for more approvals. There can be no assurance that the relevant 

authorities will grant the required permissions or renew the expired licences and approvals in the anticipated timeframe, or at 

all. We cannot assure you that we will be able to maintain the conditions required to retain all our licences.  
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Moreover, we cannot assure you that approvals and licences currently held by us would not be suspended or cancelled or 

withdrawn in the event of non-compliance or alleged non-compliance with any terms or conditions thereof, or pursuant to any 

regulatory action. Additionally, failure by us to comply with the terms and conditions to which such licences, approvals, permits 

or registrations are subject, and/or to renew, maintain or obtain the required licences, approvals, permits or registrations may 

result in the interruption of our operations and may have a material adverse effect on our business, results of operations, cash 

flows and financial condition. For further details, see “Government and Other Approvals” on page 488. 

49. Our Company is a public limited company, and in accordance with Section 111 of the Companies Act, 1956 and 

Section 58 of the Companies Act, 2013, may be unable to impose restrictions on the transfer of Equity Shares by 

our Shareholders. 

As on the date of the filing of this Red Herring Prospectus, our Company has 49,366 Shareholders. The number of shareholders 

can be attributed to the allotments done by the Company pursuant to ESOPs and rights issues transactions undertaken by our 

Company and subsequent secondary transactions by the shareholders as our Equity Shares are freely transferable. For further 

details, see “Capital Structure—Share Capital history of our Company” on page 87. As our Company is a public limited 

company, in accordance with Section 111 of the Companies Act, 1956 and Section 58 of the Companies Act, 2013, it may be 

unable to impose restrictions on the transfer of Equity Shares by our Shareholders. 

50. Our Directors, Key Managerial Personnel and Senior Management have interests in our Company in addition to 

their remuneration and benefits and reimbursement of expenses. 

Certain of our Directors, Key Managerial Personnel and members of the Senior Management may be regarded as having 

interests in our Company other than the reimbursement of expenses incurred and normal remuneration or benefits. They may 

be deemed to be interested to the extent of Equity Shares held by them as well as to the extent of any dividends, bonuses, or 

other distributions on such Equity Shares. Additionally, certain of our Directors, Key Managerial Personnel and members of 

the Senior Management Personnel may also be interested to the extent of employee stock options granted by our Company 

under ESOS 2014, ESOS 2017 and ESOS 2022 and which may be granted to them from time to time. Further, certain employees 

and directors of our Promoter are also eligible to receive employee stock options under ESOS 2014, ESOS 2017 and ESOS 

2022. While currently no such employee stock options are granted to such personnel of our Promoter, if such employee stock 

options are granted to them in the future, such personnel may be interested to the extent of such employee stock options. For 

further details, see “Capital Structure” and “Our Management” on pages 86 and 298, respectively. 

51. Any failure, or perceived failure, by us to comply with the applicable regulations on personal information protection 

could expose us to proceedings and fines which may adversely affect our reputation, business, results of operations, 

cash flows and financial condition. 

Regulators in various jurisdictions are increasingly scrutinizing how companies collect, process, use, store, share and transmit 

personal data. This increased scrutiny may result in new interpretations of existing laws, thereby further impacting our business. 

In India, the Digital Personal Data Protection Act, 2023 (the “Data Protection Act”) has been enacted (but is yet to be made 

effective) for implementing organisational and technical measures in processing personal data, laying down norms for cross-

border transfer of personal data to ensure the accountability of entities processing personal data. The Data Protection Act 

introduced stricter data protection norms for an entity such as ours and may impact our processes. The Data Protection Act is 

instituted to maintain the highest level of security and protection for all such information regarding our various customers. Any 

failure, or perceived failure, by us to comply with any applicable regulatory requirements, including but not limited to privacy, 

data protection, information security, or consumer protection related privacy laws and regulations, could result in proceedings 

or actions against us by governmental entities or individuals who may subject us to fines, penalties, and/or judgments, which 

may adversely affect our reputation, business, results of operations, cash flows and financial condition. 

Furthermore, despite our efforts to comply with applicable laws, regulations and other obligations relating to privacy, data 

protection and information security, it is possible that our interpretations of the law or practices could be inconsistent with, or 

fail, or be alleged to fail to meet all requirements of, such laws, regulations or contractual obligations, which may adversely 

affect our reputation, business, results of operations, cash flows and financial condition. 

52. Any non-compliance with mandatory anti-�P�R�Q�H�\�� �O�D�X�Q�G�H�U�L�Q�J�� ���³�$�0�/�´������ �F�R�P�E�D�W�L�Q�J-�W�H�U�U�R�U�L�V�P�� �I�L�Q�D�Q�F�L�Q�J�� ���³�&�)�7�´����
�D�Q�G���N�Q�R�Z���\�R�X�U���F�X�V�W�R�P�H�U�����³�.�<�&�´�����O�D�Z�V���F�R�X�O�G���H�[�S�R�V�H���X�V���W�R���O�L�D�E�L�O�L�W�\���D�Q�G���K�D�U�P���R�X�U���U�H�S�X�W�D�W�L�R�Q�� 

In accordance with the requirements applicable to our Company, we are mandated to comply with AML, CFT and KYC 

regulations in India. These laws and regulations require us, among other things, to adopt and enforce AML, CFT and KYC 

policies and procedures. Such policies and procedures require us to, among other things, establish or designate an anti-money 

laundering framework, conduct client identification in accordance with relevant rules, duly preserve client identity information 

and transaction records and report suspicious transactions to relevant authorities. While we have adopted policies and 

procedures aimed at collecting and maintaining all relevant AML, CFT and KYC related information from our customers in 

order to detect and prevent the use of our networks for illegal money-laundering and terrorism financing activities, there may 

be instances where we collected information that may be used by other parties in attempts to engage in money-laundering, 

terrorism financing and other illegal or improper activities. In addition, a number of jurisdictions (including India) have entered 

into, or have agreed in substance to, intergovernmental agreements with the United States to implement certain provisions of 
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the U.S. Internal Revenue Code of 1986, commonly known as FATCA. Pursuant to these provisions, as part of our KYC 

processes, we are required to collect and report certain information regarding U.S. persons having accounts with us. 

We have not had instances of breach of any applicable AML, CFT or KYC regulations and we consider that we have adequate 

internal policies, processes and controls in place to prevent and detect AML activity and ensure KYC compliance (including 

FATCA compliance). We may however not be able to fully control instances of any potential or attempted violation by other 

parties and may accordingly be subject to regulatory actions, including imposition of fines and other penalties by the relevant 

government agencies to whom we report to, including the Financial Intelligence Unit–India. Our business and reputation could 

suffer if any such parties use or attempt to use us for money-laundering, terrorism financing or illegal or improper purposes and 

such attempts are not detected or reported to the appropriate authorities in compliance with applicable regulatory requirements.  

We are required to undertake customer due diligence procedures, including by verification of official valid documents and place 

of business/employment or residence, as applicable, in accordance with the Master Direction–Know Your Customer (KYC) 

Direction, 2016 issued by RBI, as updated from time to time. Such information includes representations with respect to the 

accuracy and completeness of valuation reports and title reports with respect to the property secured, as applicable. Any failure 

to comply with the applicable laws relating to Aadhaar or otherwise may expose us to penalties and regulatory scrutiny which 

may damage our reputation and lead to loss of customer confidence, which could have a material adverse impact on our 

business, results of operations, cash flows and financial condition. 

53. We generally do not own our branch offices.  Any termination or failure by us to renew the lease agreements in a 

favourable and timely manner, or at all, could adversely affect our business, results of operations, cash flows and 

financial condition. Moreover, many of the lease agreements entered into by us may not be duly registered or 

adequately stamped.  

To support our business and our offerings, we lease our corporate office, registered office as well as a total of 1,771 branches 

as at March 31, 2025. For further details, see “Our Business—Properties” on page 273. The lease agreements for these offices 

and branches can be terminated, and any such termination could result in any of our offices or branches being shifted or shut 

down. Some of the lease agreements may have expired in the ordinary course of business and we are currently involved in 

negotiations for the renewal of these lease agreements.  

While we have not faced major issues renewing the leases of our offices or branches in the past, if these lease agreements are 

not renewed or not renewed on terms favourable to us, we may suffer a disruption in our operations or increased costs, or both, 

which may affect our business and results of operations. Further, some of our lease agreements may not be adequately stamped 

or duly registered. Unless such documents are adequately stamped or duly registered, such documents may be rendered 

inadmissible as evidence in a court in India or may not be authenticated by any public officer and the same may attract penalty 

as prescribed under applicable law or may impact our ability to enforce these agreements legally, which may result in an adverse 

effect on our business, results of operations, cash flow and financial condition. 

54. Our ability to pay dividends in the future will depend on our earnings, financial condition, working capital 

requirements, capital expenditures, restrictive covenants of our financing arrangements and compliance with 

applicable laws. 

While we have distributed dividends in the last three Fiscals, there is no guarantee that any dividends will be declared or paid 

in the future. The declaration and payment of dividend will depend on a number of internal and external factors. Pursuant to 

the notification dated June 24, 2021 issued by the RBI, the declaration of dividend of our Company shall, among other things, 

be dependent on the supervisory findings of the RBI in relation to non-performing assets of our Company, along with the capital 

adequacy requirements and the maximum dividend payout ratio prescribed under applicable laws. Additionally, our ability to 

pay dividends may also be restricted by regulatory restriction and the terms of financing arrangements that we may enter. The 

external factors on the basis of which our Company may declare the dividend shall, among other things, include business cycles, 

economic environment, both domestic and global, government and regulatory provisions, including taxation, inflation rates and 

cost of raising funds from alternate sources. Any dividends to be declared and paid in the future are required to be recommended 

by our Board of Directors and approved by its Shareholders, at their discretion, subject to the provisions of the Articles of 

Association and applicable law, including the Companies Act, 2013.  For further details, see “Dividend Policy” on page 320. 

55. �2�X�U���G�H�E�W���V�H�F�X�U�L�W�L�H�V���D�U�H���O�L�V�W�H�G���R�Q���W�K�H���:�K�R�O�H�V�D�O�H���'�H�E�W���0�D�U�N�H�W�����³�:�'�0�´�����V�H�J�P�H�Q�W���R�I���W�K�H���%�6�(���/�L�P�L�W�H�G�����³�%�6�(�´�����D�Q�G��
�W�K�H���1�D�W�L�R�Q�D�O���6�W�R�F�N���(�[�F�K�D�Q�J�H���R�I���,�Q�G�L�D���/�L�P�L�W�H�G�����³�1�6�(�´�������D�Q�G���Z�H���D�U�H���V�X�E�M�H�F�W���W�R���V�W�U�L�F�W���U�H�J�X�O�D�W�R�U�\���U�H�T�X�L�U�H�P�H�Q�W�V���Z�L�W�K��
respect to such listed debt securities. Our inability to comply with or any delay in compliance with such laws and 

regulations may have an adverse effect on our business, results of operations, cash flows and financial condition. 

Our debt securities are listed on the WDM segments of the BSE and the NSE. We are required to comply with various applicable 

rules and regulations including the SEBI (Issue and Listing of Debt Securities) Regulations, 2008, the SEBI (Issue and Listing 

of Non-Convertible Securities) Regulations, 2021 and the SEBI Listing Regulations in terms of our listed debt securities. In the 

event of non-compliance with such rules and regulations, we may be subject to certain penal actions, among other things, 

including restrictions on further issuance of securities and freezing of transfer of securities. While there has been no action 

taken by SEBI or Stock Exchanges for non-compliance of listing conditions during Fiscals 2025, 2024 and 2023, any inability 

to comply with or any delay in compliance with such rules and regulations may have an adverse effect on our business, results 
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of operations, cash flows and financial condition.  

56. Our Promoter is a listed entity and any violation of rules and regulations applicable to listed companies by our 

Promoter may adversely impact our business, reputation, results of operation, cash flows and financial condition.  

Our Promoter is a listed entity with its own dispersed investor base and is subject to various compliance requirements under 

regulations promulgated by the SEBI and the U.S. Securities Exchange Commission (the “SEC”). Our Promoter is also subject 

to periodical checks and scrutiny by the SEBI, the SEC, the Stock Exchanges and the New York Stock Exchange (the “NYSE”). 

Except as disclosed in the section “Outstanding Litigation and Material Developments––II. Litigation Involving our Promoter–

–Disciplinary Actions including penalty imposed by the SEBI or Stock Exchanges” on page 473, there have been no material 

actions taken by SEBI or the Stock Exchanges against the Promoter during Fiscals 2025, 2024 and 2023 in relation to non-

compliance of listing conditions. Any violations by our Promoter or adverse actions against our Promoter in the future may 

have an adverse impact on our business, reputation, results of operation, cash flows and financial condition. See “Our Promoter 

and Promoter Group” on page 314. 

57. Industry information included in this Red Herring Prospectus has been derived from the CRISIL Report, and any 

reliance on information from the CRISIL Report for making an investment decision in the Offer is subject to 

inherent risks. 

Certain sections of this Red Herring Prospectus include information based on or derived from the CRISIL Report, which was 

prepared by CRISIL Intelligence and exclusively commissioned and paid for by our Company for the purposes of the Offer 

pursuant to the technical proposal dated September 6, 2024 and the addendum dated May 26, 2025. CRISIL Intelligence is not 

related to our Company, our Promoters, our Directors, Key Managerial Personnel, Senior Management Personnel or the Book 

Running Lead Managers. A copy of the CRISIL Report will be available on the Company’s website at 

https://www.hdbfs.com/investor/offer-documents from the date of this Red Herring Prospectus until the Offer Closing Date. 

The CRISIL Report is subject to various limitations and based on certain assumptions that are subjective in nature. Statements 

in the CRISIL Report that involve estimates are subject to change, and actual amounts may differ materially from those included 

therein. The CRISIL Report uses certain selected methodologies for market sizing and forecasting and, accordingly, investors 

should read the industry related disclosure in this Red Herring Prospectus in this context. The CRISIL Report is not a 

recommendation to invest/disinvest in any company covered in the CRISIL Report. Accordingly, prospective investors should 

not place undue reliance on, or base their investment decision solely on this information. There are no parts, data or information 

(which may be relevant for the proposed Offer), that has been materially left out or changed in any manner. Industry sources 

and publications are also prepared based on information as of specific dates and may no longer be current or reflect current 

trends. Industry sources and publications may also base their information on estimates, projections, forecasts and assumptions 

that may prove to be incorrect. Accordingly, investors should not place undue reliance on or base their investment decision 

solely on this information. 

In view of the foregoing, investors should consult your own advisors and undertake an independent assessment of information 

in this Red Herring Prospectus based on, or derived from, the CRISIL Report before making any investment decision regarding 

the Offer. See “Certain Conventions, Presentation of Financial, Industry and Market Data—Industry and Market Data” and 

“Industry Overview” on pages 24 and 291, respectively.  

58. We have in this Red Herring Prospectus included certain non-GAAP financial measures and certain other selected 

statistical information related to our operations and financial condition. These non-GAAP measures and statistical 

information may vary from any standard methodology that is applicable across the financial services industry and 

therefore may not be comparable with financial or statistical information of similar nomenclature computed and 

presented by other financial services companies. 

Certain non-GAAP financial measures and certain other statistical information relating to our operations and financial 

performance have been included in this section and elsewhere in this Red Herring Prospectus. For details on the various non-

GAAP financial measures and the reconciliation of non-GAAP measures, please see “Selected Statistical Information” on page 

321. These non-GAAP measures are not a measurement of our financial performance or liquidity under Ind AS, Indian GAAP, 

IFRS or U.S. GAAP and should not be considered in isolation or construed as an alternative to cash flows, profit and loss for 

the respective Fiscals or any other measure of financial performance or as an indicator of our operating performance, liquidity, 

profitability or cash flows generated by operating, investing or financing activities derived in accordance with Ind AS, Indian 

GAAP, IFRS or U.S. GAAP. These non-GAAP measures and such other industry-related statistical and operational information 

relating to our operations and financial performance may not be computed on the basis of any standard methodology that is 

applicable across the industry and therefore may not be comparable to financial and operational measures, and industry-related 

statistical information of similar nomenclature that may be computed and presented by other similar companies.  

In addition, these non-GAAP measures are not standardised terms, hence a direct comparison of these non-GAAP measures 

between companies may not be possible. Other companies may calculate these non-GAAP measures differently from us, 

limiting its usefulness as a comparative measure. Such supplemental financial and operational information is therefore of limited 

utility as an analytical tool, and investors are cautioned against considering such information either in isolation or as a substitute 

for an analysis of our Restated Consolidated Financial Information disclosed elsewhere in this Red Herring Prospectus. For 
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more information, see “Management’s Discussion and Analysis of Financial Condition and Results of Operation” on page 391. 

59. Any variation in the utilisation of the Net Proceeds would be subject to certain compliance requirements, including 

�S�U�L�R�U���6�K�D�U�H�K�R�O�G�H�U�V�¶���D�S�S�U�R�Y�D�O�����)�X�U�W�K�H�U�����R�X�U���I�X�Q�G�L�Q�J���U�H�T�X�L�U�H�P�H�Q�W�V���D�Q�G���G�H�S�O�R�\�P�H�Q�W���R�I���W�K�H���1�H�W���3�U�R�F�H�H�G�V���R�I���W�K�H���2�I�I�H�U��
are based on management estimates and have not been independently appraised. Our management will have broad 

discretion over the use of the Net Proceeds. 

We propose to utilise the Net Proceeds towards augmenting our capital base to meet future business requirements of our 

Company, including towards onward lending. For further information of the proposed objects of the Offer, see “Objects of the 

Offer” on page 144. At this stage, we cannot determine with any certainty if we would require the Net Proceeds to meet any 

other expenditure or fund any exigencies arising out of competitive environment, business conditions, economic conditions or 

other factors beyond our control. In accordance with Sections 13(8) and 27 of the Companies Act, 2013, we cannot undertake 

any variation in the utilisation of the Net Proceeds without obtaining shareholders’ approval through a special resolution. In the 

event of any such circumstances that require us to undertake variation in the disclosed utilisation of the Net Proceeds, we may 

not be able to obtain shareholders’ approval in a timely manner, or at all. Any delay or inability to obtain such shareholders’ 

approval may adversely affect our business or operations. 

Further, our Promoter would be required to provide an exit opportunity to Shareholders who do not agree with our proposal to 

change the objects of the Offer or vary the terms of such contracts, at a price and in such manner as prescribed by the SEBI. 

Additionally, the requirement on our Promoter to provide an exit opportunity to such dissenting Shareholders may deter our 

Promoter from agreeing to the variation of the proposed utilisation of the Net Proceeds, even if such variation is in the interests 

of our Company. Further, our Promoter may not have adequate resources at their disposal at all times to enable them to provide 

an exit opportunity at the price prescribed by the SEBI.  

In light of these factors, we may not be able to undertake variation of the objects of the Offer to use any unutilised proceeds of 

the Offer, if any, or vary the terms of any contract referred to in this Red Herring Prospectus, even if such variation is in the 

interests of our Company. This may restrict our Company’s ability to respond to any change in our business or financial 

condition by re-deploying the unutilised portion of Net Proceeds, if any, or varying the terms of contract, which may adversely 

affect our business and results of operations. 

Subject to compliance with requirements under the Companies Act and the SEBI ICDR Regulations, our planned use of the 

proceeds of the Offer may change. These are based on current conditions and are subject to change in light of changes in 

external circumstances or costs or in other financial conditions or our business strategy. Further, our funding requirements and 

deployment of the Net Proceeds are based on internal management estimates based on current market conditions and have not 

been appraised by any bank or financial institution or other independent agency. In the absence of such independent appraisal, 

our funding requirements may be subject to change based on various factors which are beyond our control, such as interest or 

exchange rate fluctuations, among others. The deployment of the Net Proceeds will be at the discretion of our Board, subject 

to applicable laws and regulations. However, the deployment of the Gross Proceeds will be monitored by the Monitoring 

Agency. Accordingly, prospective investors in the Issue will need to rely upon our management’s judgment with respect to the 

use of the Net Proceeds. For details, see “Objects of the Offer” on page 144. 

EXTERNAL RISK FACTORS  

60. Financial instability in other countries may cause increased volatility in Indian financial markets. 

The Indian market and the Indian economy are influenced by economic and market conditions in other countries, particularly 

emerging market countries in Asia. Although economic conditions are different in each country, investors’ reactions to 

developments in one country can have adverse effects on the securities of companies in other countries, including India. A loss 

of investor confidence in the financial systems of other emerging markets may cause increased volatility in Indian financial 

markets and, indirectly, in the Indian economy in general. Any worldwide financial instability could also have a negative impact 

on the Indian economy. Financial disruptions may occur again and could harm our business, our future financial performance 

and the price of the Equity Shares. 

The ongoing implications of Russia’s invasion of Ukraine, the Israel-Hamas conflict, the Israel-Hezbollah conflict and the Iran-

Israel conflict could result in increased volatility in, or damage to, the worldwide financial markets and economy. Any other 

global economic developments or the perception that any of them could occur may continue to have an adverse effect on global 

economic conditions and the stability of global financial markets, and may significantly reduce global market liquidity and 

restrict the ability of key market participants to operate in certain financial markets. Any of these factors could depress economic 

activity and restrict our access to capital, which could have an adverse effect on our business, financial condition, cash flows 

and results of operations and reduce the price of our Equity Shares. Any financial disruption could have an adverse effect on 

our business, future financial performance, shareholders’ equity and the price of our Equity Shares. 

61. Financial difficulty and other problems in certain financial institutions in India could adversely affect our business, 

results of operations, cash flows and financial condition. 

Our Company, as an NBFC, is subject to the risks faced by the Indian financial system as a whole, which may be affected by 
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the financial difficulties faced by certain Indian financial institutions because the commercial soundness of many financial 

institutions may be closely related as a result of credit, trading, clearing or other relationships. This risk, which may be referred 

to as “systemic risk”, may adversely affect financial intermediaries, such as clearing agencies, banks, securities firms and 

exchanges with whom we have lasting relationships and who may default on their obligations due to bankruptcy, lack of 

liquidity, operational failure or other reasons. Any such difficulties or instability of the Indian financial system in general could 

create an adverse market perception about Indian financial institutions and banks and hence, could adversely affect our business. 

Our transactions with these financial institutions and other non-banking financial institutions expose us to various risks in the 

event of default by a counterparty, which can be exacerbated during periods of market illiquidity. 

62. �$�Q�\���D�G�Y�H�U�V�H���F�K�D�Q�J�H���L�Q���,�Q�G�L�D�¶�V���F�U�H�G�L�W���U�D�W�L�Q�J���E�\���D�Q���L�Q�W�H�U�Q�D�W�L�R�Q�D�O���U�D�W�L�Q�J���D�J�H�Q�F�\���F�R�X�O�G���P�D�W�H�U�L�D�O�O�\���D�G�Y�H�U�V�H�O�\���D�I�I�H�F�W���R�X�U��
business and profitability. 

India’s sovereign rating is Baa3 with a “stable” outlook (Moody’s), BBB- with a “positive” outlook (S&P) and BBB- with a 

“stable” outlook (Fitch). India’s sovereign rating could be downgraded due to various factors, including changes in tax or fiscal 

policy or a decline in India’s foreign exchange reserves, which are outside our control. Any adverse change in India’s credit 

ratings by international rating agencies may adversely impact the Indian economy and consequently our ability to raise 

additional financing in a timely manner or at all, as well as the interest rates and other commercial terms at which such additional 

financing is available. This could have an adverse effect on our business and financial performance, ability to obtain financing 

for capital expenditures and the price of the Equity Shares. 

63. �,�Q�G�L�D�¶�V���H�[�L�V�W�L�Q�J���F�U�H�G�L�W���L�Q�I�R�U�P�D�W�L�R�Q���L�Q�I�U�D�V�W�U�X�F�W�X�U�H���P�D�\���F�D�X�V�H���L�Q�F�U�H�D�V�H�G���U�L�V�N�V���R�I���O�R�D�Q���G�H�I�D�X�O�W�V�� 

India’s existing credit information infrastructure may pose problems and difficulties in running a robust credit check on our 

borrowers. We may also face difficulties in the due diligence process relating to our customers or to any security or collateral we 

take in relation to our loans. We may not be able to run comprehensive searches relating to the security and there are no 

assurances that any searches we undertake will  be accurate or reliable. Hence, our overall credit analysis could be less robust 

as compared to similar transactions in more developed economies, which might result in an increase in our NPAs and we may 

have to increase our provisions correspondingly. Any of the foregoing may have a material adverse effect on our business, 

results of operations, cash flows and financial condition. 

64. Geopolitical factors, trade disputes, natural or man-made disasters, fires, epidemics, pandemics, acts of war, 

terrorist attacks, civil unrest and other events could materially and adversely affect our business, results of 

operations, cash flows and financial condition. 

We are incorporated in India and derive all of our revenue from operations and assets in India and all our directors, Key 

Managerial Personnel and Senior Management Personnel are located in India. Our business depends on a number of general 

macroeconomic and demographic factors in India which are beyond our control. Additionally, recessionary economic cycles, a 

protracted economic slowdown, a worsening economy, uncertain economic conditions, including in light of recent trade 

disputes among major economies, rising interest rates or other industry-wide cost pressures could have a material adverse effect 

on our Company. 

Natural disasters (such as flooding and earthquakes), epidemics, pandemics such as COVID-19 and man-made disasters, 

including acts of war, terrorist attacks and other events, many of which are beyond our control, may lead to economic instability, 

including in India or globally, which may in turn materially and adversely affect our business, financial condition and results 

of operations. Our operations may be adversely affected by fires, natural disasters and/or severe weather, which can result in 

damage to our properties and may require us to suspend operations. Any terrorist attacks or civil unrest as well as other adverse 

social, economic and political events in India or other countries could have a negative effect on us. Such incidents could also 

create a greater perception that investment in Indian companies involves a higher degree of risk and could have an adverse effect 

on our business and the price of the Equity Shares. A number of countries in Asia, including India, as well as countries in other 

parts of the world, are susceptible to contagious diseases and, for example, have had confirmed cases of diseases such as the 

highly pathogenic H7N9, H5N1 and H1N1 strains of influenza in birds and swine and more recently, the COVID-19 virus. 

Future outbreaks of the COVID-19 virus or a similar contagious disease could adversely affect the global economy and economic 

activity in the region. As a result, any present or future outbreak of a contagious disease could have a material adverse effect on 

our business, results of operations, cash flows and financial condition and the trading price of the Equity Shares. 

The short and long-term implications of Russia’s invasion of Ukraine, the Israel-Hamas conflict, the Israel-Hezbollah conflict, 

the Iran-Israel conflict and recent military tensions between India and Pakistan are difficult  to predict at this time. To date, we have 

not experienced any material interruptions in our business operations in connection with these conflicts. We continue to monitor 

any adverse impact that the outbreak of war in Ukraine, the subsequent institution of sanctions against Russia by the United 

States and several European and Asian countries, and the Israel-Hamas conflict, Israel-Hezbollah conflict or the Iran-Israel 

conflict may have on the global economy in general, on our business and operations, our customers and other third parties with 

whom we conduct business. In particular, the Israel-Iran conflict has impacted oil prices and may continue to do so, which may 

in turn have an impact on the global economy and on India’s economy in particular. To the extent such wars and conflicts may 

adversely affect our business as discussed above, it may also have the effect of heightening many of the other risks described 

herein.  
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65. Our ability to raise foreign capital may be constrained by Indian law. 

We raise debt capital in foreign currencies. As at March 31, 2025, our external commercial borrowings (“ECBs”) totaled USD 

1,050.0 million. As an Indian company, we are subject to exchange controls that regulate borrowing in foreign currencies. Such 

regulatory restrictions limit our financing sources and could constrain our ability to obtain financings on competitive terms and 

refinance existing indebtedness. In addition, we cannot assure you that any required regulatory approvals for borrowing foreign 

currencies, including the regulatory approval requirement to borrow in foreign currencies in excess of USD 750 million, will 

be granted to us without onerous conditions, or at all. Limitations on foreign debt may have an adverse effect on our business 

growth, financial condition and results of operations.  

66. Changing laws, rules and regulations and legal uncertainties, including adverse application of tax laws and 

regulations, may materially adversely affect our business, results of operations, cash flows and financial condition. 

The regulatory environment in which we operate is evolving and is subject to change. Governmental and regulatory bodies in 

India and other countries may enact new regulations or policies, which may require us to obtain approvals and licences from 

applicable governments and other regulatory bodies or impose onerous requirements and conditions on our operations. 

Consequently, our business and financial performance could be materially adversely affected by changes in the laws, rules, 

regulations or directions applicable to us and the non-banking financial companies, or the interpretations of such existing laws, 

rules and regulations, or the promulgation of new laws, rules and regulations. 

The governmental and regulatory bodies may notify new regulations and/or policies, which may require us to obtain approvals 

and licences from the government and other regulatory bodies, impose onerous requirements and conditions on our operations, 

in addition to those which we are undertaking currently, or change the manner in which we conduct KYC or authenticate our 

customers. Any such changes and the related uncertainties with respect to the implementation of new regulations may have a 

material adverse effect on our business, results of operations, cash flows and financial condition. 

In addition, unfavourable changes in or interpretations of existing rules and regulations including foreign investment laws 

governing our business, operations and investments in our Company by non-residents, could result in us being deemed to be in 

contravention of such laws and/or may require us to apply for additional approvals. We may incur increased costs relating to 

compliance with such new requirements, which may also require management time and other resources, and any failure to 

comply may adversely affect our business, results of operations and prospects. Uncertainty in the applicability, interpretation 

or implementation of any amendment to, or change in, governing law, regulation or policy, including by reason of an absence, 

or a limited body, of administrative or judicial precedent, may be time-consuming as well as costly for us to resolve and may 

affect the viability of our current business or restrict our ability to grow our business in the future. For instance, the Supreme 

Court of India has in a decision clarified the components of basic wages which need to be considered by companies while 

making provident fund payments, which resulted in an increase in the provident fund payments to be made by companies. Any 

such decisions in future or any further changes in interpretation of laws may have an impact on our results of operations. 

Tax and other levies imposed by the central and state governments in India that affect our tax liability include central and state 

taxes and other levies, income tax, turnover tax, goods and service tax, stamp duty and other special taxes and surcharges that 

are introduced on a temporary or permanent basis from time to time. The final determination of our tax liabilities involves the 

interpretation of local tax laws and related regulations in each jurisdiction as well as the significant use of estimates and 

assumptions regarding the scope of future operations and results achieved and the timing and nature of income earned and 

expenditures incurred. Moreover, the central and state tax scheme in India is extensive and subject to change from time to time. 

Any future increases or amendments could affect the overall tax efficiency of companies operating in India and could result in 

significant additional taxes becoming payable. If the tax costs associated with certain transactions because of a particular tax 

risk materializing are greater than anticipated, it could affect the profitability of such transactions. We are also subject to various 

labour laws and regulations governing our relationships with our employees and contractors, including in relation to minimum 

wages, working hours, overtime, working conditions, hiring and terminating the contracts of employees and contractors, contract 

labour and work permits. A change of law that requires us to increase the benefits to the employees from the benefits now being 

provided may create potential liability for us. Such benefits could also include provisions which reduce the number of hours an 

employee may work for or increase in number of mandatory casual leaves, which all can affect the productivity of the employees. 

Moreover, a change of law that requires us to treat and extend benefits to our outsourced personnel, and personnel retained on a 

contractual basis, similar to our full-time employees, may create potential liability for us. If we fail to comply with current and 

future health and safety and labour laws and regulations at all times, including obtaining relevant statutory and regulatory 

approvals, this could materially and adversely affect our business, results of operations, cash flows and financial condition. 

67. Investors may have difficulty enforcing foreign judgments in India against us or our management. 

Our Company is incorporated under the laws of India. Our Company’s assets are located in India and all of our Company’s 

Directors, Key Managerial Personnel and Senior Management Personnel are residents of India. As a result, it may not be 

possible for investors to effect service of process upon our Company or such persons in jurisdictions outside India, or to enforce 

against them judgments obtained in courts outside India. Moreover, it is unlikely that a court in India would award damages on 

the same basis as a foreign court if an action were brought in India or that an Indian court would enforce foreign judgments if 

it viewed the amount of damages as excessive or inconsistent with Indian public policy. A party seeking to enforce a foreign 

judgment in India is required to obtain prior approval from the RBI under the Foreign Exchange Management Act, 1999 (the 
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“FEMA”) to repatriate any amount recovered, and such approval may not be forthcoming. The recognition and enforcement of 

foreign judgments in India are governed by Sections 13 and 44A of Code of Civil Procedure, 1908 (the “Civil Code”), which 

provide that a suit must be brought in India within three years of the date of the judgment sought to be enforced. Generally, 

there are considerable delays in the disposal of suits by Indian courts. Furthermore, enforcement of foreign arbitral awards is 

governed under Sections 48, 49, 55 and 57 of the Arbitration and Conciliation Act, 1996. However, the courts may refuse to 

enforce such awards if the courts find that the subject matter of the dispute is not capable of being settled under the laws of 

India or if the enforcement would be contrary to the public policy of India. 

68. Significant differences exist between Ind AS and other accounting principles, such as U.S. GAAP and IFRS, which 

�P�D�\���E�H���P�D�W�H�U�L�D�O���W�R���L�Q�Y�H�V�W�R�U�V�¶���D�V�V�H�V�V�P�H�Q�W�V���R�I���R�X�U���I�L�Q�D�Q�F�L�D�O���F�R�Q�G�L�W�L�R�Q�� 

The financial statements included in this Red Herring Prospectus have been prepared in accordance with Ind AS. We have not 

attempted to quantify the impact of U.S. GAAP or IFRS on the financial data included in this Red Herring Prospectus, nor do 

we provide a reconciliation of our financial statements to those of U.S. GAAP or IFRS. U.S. GAAP and IFRS differ in significant 

respects from Ind AS. Accordingly, the degree to which the Ind AS financial statements, which are restated as per the SEBI 

ICDR Regulations included in this Red Herring Prospectus, will provide meaningful information is entirely dependent on the 

reader’s level of familiarity with Indian accounting practices. Any reliance by persons not familiar with Indian accounting 

practices on the financial disclosures presented in this Red Herring Prospectus should be limited accordingly. 

69. We may be affected by competition laws, the adverse application or interpretation of which could adversely affect 

our business, results of operations, cash flows and financial condition. 

The Competition Act, 2002, of India, as amended (the “Competition Act”), regulates practices having an appreciable adverse 

effect on competition in the relevant market in India (“AAEC”). Under the Competition Act, any formal or informal 

arrangement, understanding or action in concert, which causes or is likely to cause an AAEC, is considered void and may result 

in the imposition of substantial penalties. Further, any agreement among competitors which directly or indirectly involves the 

determination of purchase or sale prices, limits or controls production, supply, markets, technical development, investment, or 

the provision of services or shares the market or source of production or provision of services in any manner, including by way 

of allocation of geographical area or number of customers in the relevant market or directly or indirectly, results in bid-rigging 

or collusive bidding is presumed to have an AAEC and is considered void. The Competition Act also prohibits abuse of a 

dominant position by any enterprise. 

On April 11, 2023, the Competition (Amendment) Bill 2023 received the assent of the President of India to become the 

Competition (Amendment) Act, 2023 (the “Competition Amendment Act”), amending the Competition Act and giving the 

Competition Commission of India (the “CCI”) additional powers to prevent practices that harm competition and the interests 

of consumers. It has been enacted to increase the ease of doing business in India and enhance transparency. The Competition 

Amendment Act modifies, among other things, the scope of certain factors used to determine AAEC, reduces the overall time 

limit for the assessment of combinations by the CCI and empowers the CCI to impose penalties based on the global turnover 

of entities, for anti-competitive agreements and abuse of dominant position.  

The Competition Act aims to, among others, prohibit all agreements and transactions which may have an AAEC in India. 

Consequently, all agreements entered by us could be within the purview of the Competition Act. Further, the CCI has 

extraterritorial powers and can investigate any agreements, abusive conduct or combination occurring outside India if such 

agreement, conduct or combination has an AAEC in India. However, the impact of the provisions of the Competition Act on 

the agreements entered by us cannot be predicted with certainty at this stage. We may be affected, directly or indirectly, by the 

application or interpretation of any provision of the Competition Act, or any enforcement proceedings initiated by the CCI, or 

any adverse publicity that may be generated due to scrutiny or prosecution by the CCI or if  any prohibition or substantial penalties 

are levied under the Competition Act, it would adversely affect our business, results of operations, cash flows and financial 

condition. 

RISKS RELATING TO THE EQUITY SHARES AND THE OFFER  

70. The ability of investors to acquire and sell Equity Shares is restricted by the distribution and transfer restrictions 

set forth in this Red Herring Prospectus. 

No actions have been taken to permit a public offering of our Equity Shares in any jurisdiction, other than India. As such, our 

Equity Shares have not and will not be registered under the U.S. Securities Act, any state securities laws or the law of any 

jurisdiction other than India. Further, our Equity Shares are subject to restrictions on transferability and resale. You are required 

to inform yourself about and observe these restrictions. Please see “Other Regulatory and Statutory Disclosures - Disclaimer 

in Respect of Jurisdiction” and “Other Regulatory and Statutory Disclosures – Eligibility and Transfer Restrictions” on pages 

498 and 497, respectively. We, our representatives and our agents will not be obligated to recognise any acquisition, transfer or 

resale of our Equity Shares made other than in compliance with the restrictions set forth herein.  
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71. The average cost of acquisition of Equity Shares for our Promoter Selling Shareholder may be lower than the Offer 

Price. 

The average cost of acquisition of the Promoter Selling Shareholder for 750,596,670 Equity Shares is ₹46.4, which may be 

lower than the Offer Price. For details, see “Basis for Offer Price” and “Capital Structure” on pages 150 and 86, respectively. 

The Offer Price is not indicative of the price at which our Company has issued the Equity Shares in the past or that will prevail 

in the open market following listing of the Equity Shares. 

72. We have issued Equity Shares during the preceding 12 months at a price which may be below the Offer Price. 

We have, in the last 12 months prior to filing this Red Herring Prospectus, issued Equity Shares at a price that could be lower 

than the Offer Price. For further details, see “Capital Structure—Notes to Capital Structure—Issue of Equity Shares at a price 

lower than the Offer Price in the last year” on page 129. 

73. The determination of the Price Band is based on various factors and assumptions and the Offer Price of the Equity 

Shares may not be indicative of the market price of the Equity Shares after the Offer. Further, the current market 

price of some securities listed pursuant to certain previous issues managed by the Book Running Lead Managers 

is below their respective issue prices. 

The determination of the Price Band is based on various factors and assumptions and will be determined by our Company in 

consultation with the BRLMs. Furthermore, the Offer Price of the Equity Shares will be determined by our Company in 

consultation with the BRLMs through the Book Building Process. These will be based on numerous factors, including factors 

as described under “Basis for Offer Price” on page 150, and may not be indicative of the market price for the Equity Shares 

after the Offer. 

The market price of the Equity Shares could be subject to significant fluctuations after the Offer and may decline below the 

Offer Price. We cannot assure you that the investor will be able to resell their Equity Shares at or above the Offer Price resulting 

in a loss of all or part of the investment. The relevant financial parameters based on which the Price Band would be determined 

shall be disclosed in the advertisement to be issued for publication of the Price Band. For further details, see “Basis for Offer 

Price” on page 150. 

Further, there can be no assurance that our key performance indicators (“KPIs”) shall become higher than our listed comparable 

industry peers in the future. An inability to improve, maintain or compete, or any reduction in such KPIs in comparison with 

the listed comparable industry peers, may adversely affect the market price of the Equity Shares. There can be no assurance 

that our methodologies are correct or will not change and accordingly, our position in the market may differ from that presented 

in this Red Herring Prospectus. 

The disposal of Equity Shares by our Promoter or any of our Company’s other principal shareholders or the perception that 

such issuance or sales may occur, including to comply with the minimum public shareholding norms applicable to listed 

companies in India, may adversely affect the trading price of the Equity Shares. We cannot assure you that our Promoter and 

other major shareholders will  not dispose of, pledge or encumber their Equity Shares in the future. Further, we cannot assure 

you that the disposal of the Equity Shares in the future, if any, by our Promoter or other major shareholders will not be at a 

price higher than the Offer Price. 

In addition to the above, the current market price of securities listed pursuant to certain previous initial public offerings managed 

by the BRLMs is below their respective issue price. For further details, see “Price information of past issues handled by the 

Book Running Lead Managers (during the current Financial Year and two Financial Years preceding the current Financial 

Year” on page 504. The factors that could affect the market price of the Equity Shares include, among others, broad market trends, 

financial performance, results of our Company post-listing and other factors beyond our control. We cannot assure you that an 

active market will  develop or sustained trading will  take place in the Equity Shares or provide any assurance regarding the price 

at which the Equity Shares will be traded after listing. 

74. Subsequent to listing of the Equity Shares, we may be subject to pre-emptive surveillance measures like Additional 

�6�X�U�Y�H�L�O�O�D�Q�F�H���0�H�D�V�X�U�H�����³�$�6�0�´�����D�Q�G���*�U�D�G�H�G���6�X�U�Y�H�L�O�O�D�Q�F�H���0�H�D�V�X�U�H�V�����³�*�6�0�´�����E�\���W�K�H���6�W�R�F�N���(�[�F�K�D�Q�J�H�V���L�Q���R�U�G�H�U���W�R��
enhance market integrity and safeguard the interest of investors. 

The SEBI and the Stock Exchanges, in the past, have introduced various pre-emptive surveillance measures with respect to the 

shares of listed companies in India (the “Listed Securities”) in order to enhance market integrity, safeguard the interests of 

investors and potential market abuses. In addition to various surveillance measures already implemented, and in order to further 

safeguard the interest of investors, the SEBI and the Stock Exchanges have introduced ASM and GSM. 

ASM is conducted by the Stock Exchanges on Listed Securities with surveillance concerns based on certain objective parameters 

such as price-to-earnings ratio, percentage of delivery, client concentration, variation in volume of shares and volatility of shares, 

among other things. GSM is conducted by the Stock Exchanges on Listed Securities where their price quoted on the Stock 

Exchanges is not commensurate with, among other things, the financial performance and financial condition measures such as 

earnings, book value, fixed assets, net worth, and other measures such as price-to-earnings multiple and market capitalisation. 
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Upon listing, the trading of our Equity Shares would be subject to differing market conditions as well as other factors which 

may result in high volatility in price, and low trading volumes as a percentage of combined trading volume of our Equity Shares. 

The occurrence of any of the abovementioned factors or other circumstances may trigger any of the parameters prescribed by 

the SEBI and the Stock Exchanges for placing our securities under the GSM and/or ASM framework or any other surveillance 

measures, which could result in significant restrictions on trading of our Equity Shares being imposed by the SEBI and the Stock 

Exchanges. These restrictions may include requiring higher margin requirements, limiting trading frequency or freezing of price 

on upper side of trading, as well as mentioning of our Equity Shares on the surveillance dashboards of the Stock Exchanges. The 

imposition of these restrictions and curbs on trading may have an adverse effect on market price, trading and liquidity of our 

Equity Shares and on the reputation and conditions of our Company. Any such instance may result in a loss of our reputation 

and diversion of our management’s attention and may also decrease the market price of our Equity Shares, which could cause 

you to lose some or all of your investment. 

75. Rights of shareholders of companies under Indian law may be more limited than under the laws of other 

jurisdictions. 

Our Articles of Association, composition of our Board, Indian laws governing our corporate affairs, the validity of corporate 

procedures, directors’ fiduciary duties, responsibilities and liabilities, and shareholders’ rights may differ from those that would 

apply to a company in another jurisdiction. Shareholders’ rights under Indian law, including in relation to class actions, may not 

be as extensive and widespread as shareholders’ rights under the laws of other countries or jurisdictions. Investors may face 

challenges in asserting their rights as shareholder in an Indian company than as a shareholder of an entity in another jurisdiction. 

76. Investors may be subject to Indian taxes arising out of capital gains on the sale of the Equity Shares and dividends 

paid on the Equity Shares. 

Under current Indian tax laws, unless specifically exempted, capital gains arising from the sale of equity shares held as 

investments in an Indian company are generally taxable in India. A securities transaction tax (“STT”) is levied on equity shares 

sold on an Indian stock exchange. Any capital gain exceeding ₹100,000 realized on the sale of listed equity shares on a 

recognized stock exchange and held for more than 12 months may be subject to long-term capital gains tax in India at the rate 

of 10% (without indexation and exchange variation benefit). This beneficial provision is subject to, among other things, 

payment of STT on both acquisition and sale of the equity shares. If the shares are not sold on a recognized stock exchange or 

if  STT has not been paid as mentioned above, long term capital gain will be charged at 20% (with indexation) and short-term 

capital gain will be taxed at applicable slab rates. Non-residents are provided with the option of discharging tax on long term 

capital gain at 10% (without indexation and exchange variation benefit). Non-residents can also opt for the rate of tax as 

proposed in the double taxation avoidance agreement for the above transactions, if it is more beneficial, after providing the 

necessary documents as prescribed under the statute.  

Further, any gain realized on the sale of our Equity Shares held for a period of 12 months or less immediately preceding the date 

of transfer will  be subject to short-term capital gains tax in India at the rate of 15%, subject to STT being paid at the time of sale 

of such shares. Otherwise, such gains will be taxed at the applicable rates. 

Capital gains arising from the sale of the Equity Shares will  not be chargeable to tax in India in cases where relief from such 

taxation in India is provided under a treaty between India and the country of which the seller is resident read with the Multilateral 

Instrument, if and to the extent applicable, and the seller is entitled to avail benefits thereunder. Generally, Indian tax treaties 

do not limit India’s ability to impose tax on capital gains. As a result, residents of other countries may be liable for tax in India 

as well as in their own jurisdiction on a gain realised upon the sale of the Equity Shares. 

The stamp duty for transfer of certain securities, other than debentures, on a delivery basis is currently specified at 0.015% and 

on a non-delivery basis is specified at 0.003% of the consideration amount.  

Any dividends paid by an Indian company will  be subject to tax in the hands of the shareholders at applicable rates. Such taxes 

will be withheld by the Indian company paying dividends. The Company may or may not grant the benefit of a tax treaty (where 

applicable) to a non-resident shareholder for the purposes of deducting tax at source pursuant to any corporate action including 

dividends. Investors are advised to consult their own tax advisors and to carefully consider the potential tax consequences of 

owning Equity Shares. Unfavourable changes in or interpretations of existing, or the promulgation of new laws, rules   and 

regulations, including foreign investment and stamp duty laws governing our business and operations, could result in us being 

deemed to be in contravention of such laws and may require us to apply for additional approvals. 

77. Fluctuation in the exchange rate between the Indian Rupee and foreign currencies may have an adverse effect on 

the value of our Equity Shares, independent of our operating results. 

On listing, our Equity Shares will be quoted in Indian Rupees on the Stock Exchanges. Any dividends in respect of our Equity 

Shares will  also be paid in Indian Rupees and subsequently converted into the relevant foreign currency for repatriation, if 

required. Any adverse movement in currency exchange rates during the time taken for such conversion and repatriation 

transaction charges incurred, if any, may reduce the net dividend to foreign investors. In addition, any adverse movement in 

currency exchange rates during a delay in repatriating the proceeds from a sale of Equity Shares outside India, for example, 

because of a delay in regulatory approvals that may be required for the sale of Equity Shares may reduce the proceeds received 
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by shareholders. For example, the exchange rate between the Indian Rupee and the U.S. dollar has fluctuated in recent years 

and may fluctuate in the future, which may have an adverse effect on the returns on our Equity Shares, independent of our 

operating results. 

78. �2�X�U���&�R�P�S�D�Q�\�¶�V���(�T�X�L�W�\���6�K�D�U�H�V���K�D�Y�H���Q�H�Y�H�U���E�H�H�Q���S�X�E�O�L�F�O�\���W�U�D�G�H�G���D�Q�G���P�D�\���H�[�S�H�U�L�H�Q�F�H���S�U�L�F�H���D�Q�G���Y�R�O�X�P�H���I�O�X�F�W�X�D�W�L�R�Q�V��
following the completion of the Offer, an active trading market for the Equity Shares may not develop, the price of 

our Equity Shares may be volatile or may not be indicative of the market price of the Equity Shares after the Offer, 

and you may be unable to resell your Equity Shares at or above the Offer Price or at all. 

Prior to the Offer, there has been no public market for our Equity Shares, and an active trading market may not develop or be 

sustained after the Offer. Listing and quotation does not guarantee that a market for our Equity Shares will develop or, if 

developed, the liquidity of such market for the Equity Shares. The Offer Price of the Equity Shares is proposed to be determined 

through a book building process and may not be indicative of the market price of our Equity Shares at the time of 

commencement of trading of our Equity Shares or at any time thereafter. Further, the price of the Equity Shares may be volatile, 

and the investors may be unable to resell the Equity Shares at or above the Offer Price, or at all. The market price of the Equity 

Shares may be subject to significant fluctuations in response to, among other factors, variations in our operating results, market 

conditions specific to the industry we operate in, developments relating to India and volatility in the Stock Exchanges and 

securities markets elsewhere in the world. 

There has been significant volatility in the Indian stock markets in the recent past, and the trading price of our Equity Shares 

after this Offer could fluctuate significantly as a result of market volatility or due to various internal or external risks, including 

but not limited to those described in this Red Herring Prospectus. The market price of our Equity Shares may be influenced by 

many factors, some of which are beyond our control, including: 

�x failure of security analysts to cover the Equity Shares after this Offer, or changes in the estimates of our performance 

by analysts; 

�x activities of competitors; 

�x future sales of the Equity Shares by us or our shareholders; 

�x investor perception of us and the industry in which we operate; 

�x our quarterly or annual earnings or those of our competitors; 

�x developments affecting fiscal or sectoral; 

�x the public’s reaction to our press releases and adverse media reports;  

�x the stake of our Promoter; and 

�x general economic conditions. 

Furthermore, a decrease in the market price of our Equity Shares could cause investors to lose some or all of their investment. 

Significant events affecting other listed companies within the HDFC Bank group could lead to volatility in their share prices 

and such fluctuations may also impact the valuation of our Company, reflecting in our share price performance.  

79. Investors will not be able to sell immediately on an Indian stock exchange any of the Equity Shares they purchase 

in the Offer. 

The Equity Shares will be listed on the Stock Exchanges. Pursuant to applicable Indian laws, certain actions must be completed 

before the Equity Shares can be listed and before trading in the Equity Shares may commence. Investors’ book entry, or ‘demat’ 

accounts with depository participants in India, are expected to be credited within one working day of the date on which the 

Basis of Allotment is approved by the Stock Exchanges. The Allotment of Equity Shares in the Offer and the credit of such 

Equity Shares to the applicant’s demat account with depository participant could take approximately two working days from 

the Bid/Offer Closing Date and trading in the Equity Shares upon receipt of final listing, and trading approvals from the Stock 

Exchanges is expected to commence within three working days of the Bid/Offer Closing Date. There could be a failure or delay 

in listing of the Equity Shares on the Stock Exchanges. Any failure or delay in obtaining the approval or otherwise commence 

trading in the Equity Shares would restrict investors’ ability to dispose of their Equity Shares. There can be no assurance that 

the Equity Shares will be credited to investors’ demat accounts, or that trading in the Equity Shares will commence, within the 

time periods specified in this risk factor. We could also be required to pay interest at the applicable rates if allotment is not 

made, refund orders are not dispatched or demat credits are not made to investors within the prescribed time periods. 

80. Any future issuance of Equity Shares or convertible securities or other equity-linked instruments by us may dilute 

your shareholding, and sale of Equity Shares by the Promoter may adversely affect the trading price of the Equity 

Shares. 

We may be required to finance our growth, whether organic or inorganic, through future equity offerings. Any future equity 

issuances by us, including a primary offering, convertible securities or securities linked to Equity Shares including through 

exercise of employee stock options, may lead to the dilution of investors’ shareholdings in our Company. Any future equity 

issuances by us or disposal of our Equity Shares by the Promoter or any of our other principal shareholders or any other change 

in our shareholding structure to comply with minimum public shareholding norms applicable to listed companies in India or 

any public perception regarding such issuance or sales may adversely affect the trading price of the Equity Shares, which may 
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lead to other adverse consequences including difficulty in raising capital through offering of our Equity Shares or incurring 

additional debt. There can be no assurance that we will not issue further Equity Shares or that our existing shareholders including 

our Promoter will not dispose of further Equity Shares after the completion of the Offer (subject to compliance with the lock-

in provisions under the SEBI ICDR Regulations) or pledge or encumber their Equity Shares. Any future issuances could also 

dilute the value of shareholder’s investment in the Equity Shares and adversely affect the trading price of our Equity Shares. 

Such securities may also be issued at prices below the Offer Price. We may also issue convertible debt securities to finance our 

future growth or fund our business activities. In addition, any perception by investors that such issuances or sales might occur 

may also affect the market price of our Equity Shares. 

81. Under Indian law, foreign investors are subject to investment restrictions that limit our ability to attract foreign 

investors, which may adversely affect the trading price of the Equity Shares. 

Under foreign exchange regulations currently in force in India, transfer of shares between non-residents and residents are freely 

permitted (subject to compliance with sectoral norms and certain other restrictions), if they comply with the pricing guidelines 

and reporting requirements specified by the RBI. If the transfer of shares, which are sought to be transferred, is not in compliance 

with such pricing guidelines or reporting requirements or falls under any of the exceptions referred to above, then a prior 

regulatory approval will  be required. Further, unless specifically restricted, foreign investment is freely permitted in all sectors 

of the Indian economy up to any extent and without any prior approvals, but the foreign investor is required to follow certain 

prescribed procedures for making such investment. The RBI and the concerned ministries/departments are responsible for 

granting approval for foreign investment. Additionally, shareholders who seek to convert Rupee proceeds from a sale of shares 

in India into foreign currency and repatriate that foreign currency from India require a no-objection or a tax clearance certificate 

from the Indian income tax authorities. 

In addition, pursuant to the Press Note No. 3 (2020 Series), dated April  17, 2020, issued by the DPIIT, which has been incorporated 

as the proviso to Rule 6(a) of the FEMA Rules, investments where the beneficial owner of the Equity Shares is situated in or is 

a citizen of a country sharing a land border with India can only be made through the Government approval route, as prescribed 

in the Consolidated FDI Policy dated October 15, 2020, and the FEMA Rules. We cannot assure you that any required approval 

from the RBI or any other governmental agency can be obtained with or without any particular terms or conditions or at all. 

For further information, see “Restrictions on Foreign Ownership of Indian Securities” on page 560. 

82. �4�X�D�O�L�I�L�H�G���,�Q�V�W�L�W�X�W�L�R�Q�D�O���%�X�\�H�U�V�� ���³�4�,�%�V�´���� �D�Q�G���1�R�Q-Institutional Investors are not permitted to withdraw or lower 

their Bids (in terms of quantity of Equity Shares or the Bid Amount) at any stage after submitting a Bid, and Retail 

Individual Investors are not permitted to withdraw their Bids after Bid/Offer Closing Date. 

Pursuant to the SEBI ICDR Regulations, QIBs and Non-Institutional Investors are required to block the Bid amount on 

submission of the Bid and are not permitted to withdraw or lower their Bids (in terms of quantity of Equity Shares or the Bid 

Amount) at any stage after submitting a Bid. Retail Individual Investors can revise their Bids during the Bid/Offer Period and/or 

withdraw their Bids until the Bid/Offer Closing date, but not thereafter. While we are required to complete all necessary 

formalities for listing and commencement of trading of the Equity Shares on all Stock Exchanges where such Equity Shares are 

proposed to be listed, including Allotment, within three working days from the Bid/Offer Closing Date or such other period as 

may be prescribed by the SEBI, events affecting the investors’ decision to invest in the Equity Shares, including adverse changes 

in international or national monetary policy, financial, political or economic conditions, our business, results of operations, cash 

flows or financial condition may arise between the date of submission of the Bid and Allotment. We may complete the 

Allotment of the Equity Shares even if such events occur, and such events may limit the investors’ ability to sell the Equity 

Shares Allotted pursuant to the Offer or cause the trading price of the Equity Shares to decline on listing. Therefore, QIBs and 

Non-Institutional Investors will not be able to withdraw or lower their bids following adverse developments in international or 

national monetary policy, financial, political or economic conditions, our business, results of operations, cash flows or otherwise 

between the dates of submission of their Bids and Allotment. 

83. Holders of Equity Shares may be restricted in their ability to exercise pre-emptive rights under Indian law and 

thereby may suffer future dilution of their ownership position. 

Under the Companies Act, 2013, a company having share capital and incorporated in India must offer its holders of equity 

shares pre-emptive rights to subscribe and pay for a proportionate number of equity shares to maintain their existing ownership 

percentages before the issuance of any new equity shares, unless the pre-emptive rights have been waived by adoption of a 

special resolution by holders of three-fourths of the equity shares voting on such resolution. However, if the laws of the 

jurisdiction the investors are located in does not permit them to exercise their pre-emptive rights without us filing an offering 

document or registration statement with the applicable authority in such jurisdiction, the investors will be unable to exercise 

their pre-emptive rights unless we make such a filing. If  we elect not to file a registration statement, the new securities may be 

issued to a custodian, who may sell the securities for the investor’s benefit. The value the custodian receives on the sale of such 

securities and the related transaction costs cannot be predicted. In addition, to the extent that the investors are unable to exercise 

pre-emption rights granted in respect of the Equity Shares held by them, their proportional interest in us would be reduced. 
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84. A third party could be prevented from acquiring control of us post this Offer, because of antitakeover provisions 

under Indian law. 

As a listed Indian entity, there are provisions in Indian law that may delay, deter or prevent a future takeover or change in control 

of our Company. Under the Takeover Regulations, an acquirer has been defined as any person who, directly or indirectly, 

acquires or agrees to acquire shares or voting rights or control over a company, whether individually or acting in concert with 

others. Although these provisions have been formulated to ensure that interests of investors/shareholders are protected, these 

provisions may also discourage a third party from attempting to take control of our Company subsequent to completion of the 

Offer. Consequently, even if  a potential takeover of our Company would result in the purchase of the Equity Shares at a premium 

to their market price or would otherwise be beneficial to our shareholders, such a takeover may not be attempted or 

consummated because of the SEBI Takeover Regulations. 

85. �'�X�H���W�R���W�K�H���Q�D�W�X�U�H���R�I���R�X�U���E�X�V�L�Q�H�V�V�����Z�H���D�U�H���O�L�N�H�O�\���W�R���E�H���F�O�D�V�V�L�I�L�H�G���D�V���D���S�D�V�V�L�Y�H���I�R�U�H�L�J�Q���L�Q�Y�H�V�W�P�H�Q�W���F�R�P�S�D�Q�\�����³�3�)�,�&�´����
for U.S. federal income tax purposes. Assuming we are so classified, U.S. investors in the Equity Shares may be 

subject to material adverse U.S. federal income tax consequences. 

A non-U.S. corporation will be classified as a PFIC for any taxable year if either:  (a) at least 75% of its gross income for such 

year is “passive income” for purposes of the PFIC rules or (b) at least 50% of the value of its assets (generally determined on 

the basis of a quarterly average) during such year is attributable to assets that produce or are held for the production of passive 

income. For this purpose, passive income includes interest, dividends and other investment income, with certain exceptions. 

We mainly engage in the business of making loans to customers and our revenue mostly consists of interest income that will 

be considered passive income unless such interest income is derived in bona fide banking activities conducted by a U.S. licensed 

bank or a foreign corporation engaged in the banking business that is licensed as a bank in the country in which it is chartered 

or incorporated and accepts deposits from and lends to unrelated customers as part of its banking business. We are not licensed 

as a bank in any jurisdiction and do not accept deposits. Therefore, we are likely a PFIC for the current taxable year and the 

foreseeable future. If we are treated as a PFIC for any taxable year during which a U.S. investor held Equity Shares, such U.S. 

investor would generally be subject to material adverse U.S. federal income tax consequences. Certain elections that may 

alleviate such material adverse U.S. federal income tax consequences may be available. 

 

  




